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Abstract— Teamwork is lots theoretically mounted in the 

creation control literature on the strategic level, i.e. how 

undertaking owners, consultants, contractors and the 

following deliver chain works as a 'team' to attain the 

undertaking objectives, the relative paucity of interest given 

to this factor with inside the context of onsite creation sports 

is an obvious hole in knowledge. A survey device is followed 

from the mainstream organizational and control literature 

which goals to seize the perceptions of onsite creation works. 

The elements recognized shape the assisting literature has 

excessive have an effect onsite teamwork. Semi-based 

interviews with the involved member can enables to 

teamwork practice. The teamwork practices will allow the 

organizational government to systematically expand 

excessive-appearing crews.  
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I. INTRODUCTION 

Construction Industry is one of the maximum booming 

industries in the entire world. It is specially an city primarily 

based totally one that is involved with instruction in addition 

to production of actual property properties. The production 

enterprise bills for round one-tenth of the world’s gross home 

product, seven percentage of employment, half of all useful 

resource utilization and as much as forty percentage of 

electricity consumption. The production enterprise is 

likewise a key indicator and motive force of monetary 

pastime and wealth creation. Construction pastime is an 

crucial contributor to GDP in maximum industrialized 

international locations and contributes extensively to 

worldwide monetary increase. Indian Construction enterprise 

is an essential a part of country’s monetary increase and 

conduit for big a part of development. The hit challenge 

finishing touch consists of the involvement of the engineers 

from the strategy planning stage until completing of the 

challenge. The fulfillment thing consists of shape making 

plans in preliminary stage, abilities of Contractors and 

Architect, Co –Ordination among the Client and contractor. 

 Adeleke et al., (2004) He presented the different 

ways in which information in the construction industry can 

be conveyed for the successful implementation of a project, 

since the success of such a project is largely based on the 

establishment of a clearly defined communication 

framework. formal or informal, in some cases the 

construction contracts may indicate the form in which the 

notice should be given, for example a written order for 

changes to resources through Adequate and ongoing training 

programs form a solid mandate, vision and planned approach 

to resolve disruptions in the execution of construction 

projects. The factors discussed are intended to help complete 

construction projects successfully. 

 Aiyewalehinmi et al., (2013) Found that 

communication power is based on a hierarchy of assigned 

authority, with one of the social parties controlling all 

activities at all levels. Mail questionnaires were selected for 

data collection and the answers were analyzed using the 

package (SPSS). The communication practice in the 

workplace between the social parts of the industry was 

identified. 

 Ballan et al., (2011) The aim of testing the usability 

of the most important communication tools and future 

communication systems in the construction industry. First, 

make the content that is being communicated more 

meaningful to the industry. Second, make sure you have 

access to such information in different contexts. Usage and 

interoperability 

 Kamara et al., (2008) The current mechanism of 

information acquisition and transfer in buildings was 

examined, the technique of interpretive structural modeling 

was applied to develop a model of structural equations that 

takes into account and evaluates the causal relationship 

between the factors influencing the uses. The flow of 

information requires that mobile computers and mobile 

applications have relative methods of connecting and 

transferring data. 

 Olaniran et al., (2015) The current mechanism of 

information acquisition and transfer in buildings was 

examined, the technique of interpretive structural modeling 

was applied to develop a model of structural equations that 

takes into account and evaluates the causal relationship 

between the factors influencing the uses. The flow of 

information requires that mobile computers and mobile 

applications have relative methods of connecting and 

transferring data. 

 Olanrewaju et al., (2017) analyzes the factors that 

lead to poor communication on construction sites and offers 

strategies for overcoming the challenges involved. The 

results are useful for construction companies, developers, 

construction and project managers, and others to increase 

productivity and profits 

 Otter et al., (2007) examined the effective use of 

communication tools in design teams and strategies for the 

use of specific tools. Research was carried out based on the 

review. There is a need for a better collective understanding 

of team communication, which should be supported by 

training, to make it suitable for both the use of new 

technologies as well as for the application of team rules. 

 Perumal et al., (1988) Declared communication 

skills are critical to effective communication as technical 

skills and experience alone are not a sufficient process. Poor 

communication, described as a failed interaction between 

project participants, is a common problem in the construction 

industry. A case study is presented to show the poor 

communication problem of the actors involved in the 
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construction mega-project of the Kuwait University Business 

School in Kuwait. The case study also mentions some 

solutions that have been adopted by stakeholders throughout 

the project. 

 Rahman et al., (2017) identified the causes and 

effects of misunderstandings in the construction industry. 

Using frequency technology, it was found that of the 33 

causes of misunderstanding, the most dominant cause is lack 

of effective communication time. The results will serve as a 

good platform for further research on the relevance of cause 

and effect for local construction professionals. 

 Senaratne et al., (2016) stated that construction 

project teams handle different phases of the project 

communication process. The case study research method was 

used to examine the research problem. Three construction 

projects in Sri Lanka were selected for the study. (Client, 

consultant and contractor) in the selected cases. This research 

offers useful implications for the construction industry, 

particularly how construction project teams should be 

formally involved in managing the communication process 

through the use of appropriate project management tools and 

techniques. 

 Skendrovic et al., (2010) Outlined the important 

factors involved in project management communication, 

including the way information goes in and out of the project. 

Important factors are the communication of how the project 

is being managed, including the way information is going in 

and out of the project. The analysis is based on a 

questionnaire survey, which led to several key components of 

the project communication plan to be considered. 

 Soliman et al., (2017) examined the level of 

communication efficiency between project members and how 

it affects the project implementation time. A questionnaire 

containing 19 predefined communication problems was 

distributed to selected participants who worked at the project 

sites of the Public Welfare Authority of Housing (PAHW) in 

Kuwait. five main problems that greatly affect project delays. 

II. METHODOLOGY 

 

III. FACTORS AFFECTING TEAMWORKS 

A. Communication- 

It enables construct and preserve relationships on production 

projects. Relationships are the lifeblood of any enterprise 

transaction. People make selections primarily based totally on 

relationships and trust. When we speak openly, transparently 

and observe thru on our commitments to our partners. 

 Importance of Communication 

• Establish a communication chain of command • Choose the 

proper communication technique for the message • Be an 

energetic listener  

B. Leadership –  

An effective leader is someone who does the following: 

creates an inspiring vision of the future, motivates and 

inspires people to commit to that vision, manages the vision's 

implementation, trains, and works together to achieve the 

vision more effectively. Leadership has the skills to do these 

things. We go into each point in more detail. 

C. Partnership –  

Partnership is a new method for increasing efficiency, 

working smarter, faster and more cost-effectively permeates 

all industries, including the traditional construction industry. 

Partnership projects mean a deviation from traditional roles 

and working methods, the formation of a common 

organization, with shared finances and common goals. • 

Working in alliances will help multiply the power of lobbying 

and increase numbers. • Working in alliances involves 

engaging other individuals, organizations, alliances and 

coalitions to achieve your advocacy goal. • Involving more 

people and groups helps us win on the issues that matter to 

us. • Working in partnership helps us increase the number of 

people and groups committed to and empowered for the 

health and wellbeing of children. • When working with 

others, be they an individual or a group: Try to understand 

their motivations and interests. Remember, partnerships can 

include both the "usual suspects" and unlikely partners. 

D. Trust-  

Trust means that you trust another person to do the right thing. 

Believe in the person's integrity and strength as much as you 

can risk it, with some risk to you. Equipment because it gives 

you a sense of security. Forms of trust • Self-confidence • 

Trust in relationships • Trust in organizations • Trust in the 

market • Social trust  

E. Coordination- 

Contractors offer production control and manipulate staffing, 

sequencing and means / strategies of production. We offer 

continuity from engineering execution to the field, facilitate 

planning, solve troubles quick and make sure contractor duty 

on behalf of the client. 

 Importance of coordination 

• Start with your project plan • Always call the client in 

advance • Identify the other contractors on the project • Share 

your work plan with other contractors • If a conflict arises, 

make sure that “Interests” above the “Position” • If the 

coordination effort fails, then escalate the decision to the 

customer • See other contractors early and often when the 

work is faster  

                 II. METHODOLOGY 
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IV. QUESTIONNAIRE DESIGN 

The questionnaire was developed based on the factors 

identified from the literature and is intended to receive all data 

necessary for the successful completion of this project from 

the respondent. The first section contains general information 

about the respondents, such as: B. Name, gender, age, title, 

qualifications and experience of the respondent. The second 

section shows the factors that cause inappropriate teamwork 

in construction. Based on the literature and the key factors 

considered, the questionnaire was designed in which all 

respondents gave five rating scales. The third section shows 

the factors that cause inappropriate teamwork in construction. 

Based on the literature and the key factors taken into account, 

the questionnaire is designed in which only the civil engineers 

and site managers give a rating of four scales. The fourth 

section shows the factors that cause inappropriate teamwork 

in construction. According to the literature and the key factors 

taken into account, the question An air design is created in 

which all respondents indicate five rating scales. The fifth 

section shows the factors that cause inappropriate teamwork 

in construction. Based on the literature and the key factors 

considered, the questionnaire design is carried out in which 

all respondents give five rating scales, the sixth section shows 

the factors that cause insufficient teamwork in construction, 

based on the design of the questionnaire in which all 

respondents give an evaluation from five scales. The 

questionnaire was formulated with the identified factors from 

the literature and direct inspection. The questionnaire should 

be designed so that it is easy to read and understand. not at 

all, to a lesser extent, slightly, partially, substantially. These 

five items were given weights of 1, 2, 3, 4 and 5. The 

questionnaire consists of six sections; The first section 

consists of the respondent's demographic profile and the 

second section consists of a series of questions based on the 

factors that contribute to an employee's performance. It 

requires respondents to indicate the degree of agreement with 

each of the serious statements regarding the stimulus objects. 

This type of question is easy to create and manage. 

Respondents Easily Understand the Use of the Scale 

Questionnaire development is an efficient method of 

collecting data to measure the variable of interest                

V. DATA ANALYSIS AND RESULTS 

A. Reliability Analysis 

The below table -1 shows the reliability analysis for the set of 

questions contained in the questionnaire. 

Cronbach's Alpha N of Items 

0.774 25 

Table 1: Reliability Statistics 

 The Cronbach’s alpha of 0.774, which is greater 

than 0.7 indicates that there is a high Consistency and Inter-

Correlation between the dataset of 25 items. It is noted that 

the values above 0.7 are considered acceptable. However, 

values above 0.8 are preferable    

B. Frequency Analysis 

Frequency evaluation is a descriptive statistical technique that 

indicates the wide variety of occurrences of every reaction 

selected with the aid of using the respondents. When the use 

of frequency evaluation, SPSS Statistics also can calculate the 

mean, median and mode to assist customers examine the 

outcomes and draw conclusions. 

 Frequency Percent 
Valid 

Percent 

Cum   

Percent 

Valid 

Strongly 

Agree 
3 3.0 3.0 3.0 

Agree 67 66.3 66.3 69.3 

Neutral 22 21.8 21.8 91.1 

Disagree 5 5.0 5.0 96.0 

Strongly 

Disagree 
4 4.0 4.0 100.0 

Total 101 100.0 100.0  

Table  2: Adaptation 

Inference: Frequency table 6.3 describes the response rate in 

both directions as 3% completely agree, 66.3% agree, 21.8% 

neutral, 5.0% disagree and 4.0% completely disagree with the 

statement. 

C. Coefficient of Variation (CV) 

It is the relationship between the standard deviation and the 

mean. For example, the phrase “The standard deviation is 

15% of the mean” is a CV. The résumé is particularly useful 

when you want to compare the results of two surveys or tests 

with different metrics or values, for example when comparing 

the results of two tests with different scoring mechanisms 

when sample A has a résumé of. has 12%. and sample B has 

a CV of 25%, I would say that sample B varies more relative 

to its mean. 

The formula for the coefficient of variation is: 

“(1.1)”, Coefficient of Variation = (Standard Deviation / 

Mean) * 100. 

In symbols: CV = (SD/ ) * 100. 

Multiplying the coefficient by 100 is an optional step to get a 

percentage, as opposed to a decimal. 

Model 
Unstandardized Coefficients Standardized Coefficients 

t Sig. 
B Std. Error Beta 

1 

(Constant) 1.582 0.463  3.415 0.001 

Trust -0.364 0.144 -0.241 -2.538 0.013 

Leadership -0.206 0.164 -0.126 -1.259 0.211 

Communication 0.597 0.181 0.386 3.290 0.001 

Partnership 0.377 0.183 0.242 2.060 0.042 

Table 3: Coefficients 
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D. RII Method 

The analysis was carried out on the basis of the questionnaire 

survey according to the RII method and the classification is 

based on the value obtained from this method, 

“(1.2)”                             RII = ∑w/ (A x N) 

Where, 

W = P x U, 

P-Respondent’s rating of cause of delay. 

U-Number of respondents placing identical rating. 

A = highest attainable score. 

N = number of respondents.                                          

FACTORS RII RANK 

Adaptation 0.4870 11 

Table 4: Ranking of Factors 

VI. CONCLUSION 

The construction industry is one of the fastest growing 

industries in the world, it is mainly urban and deals with the 

preparation and construction of real estate, teamwork starts 

with prior planning and organization, setting clear 

expectations guides everyone towards the common goal of a 

successful and safely built project. Finally, he came to the 

conclusion that there are many factors that influence 

teamwork. Lack of awareness of teamwork. Negative 

attitudes of project participants Power imbalance. 

Dysfunctional conflicts Opportunistic behavior. Satisfaction 

Misunderstanding of messages. Lack of feedback. 

Sociological factors. Economic and political factors that 

mainly influence teamwork in large industries. 
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