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Abstract— This article aims to discuss the literature review 

on real estate Project Management. Managing the project in 

the real estate is very complex process. The real estate 

developers go through the numerous activities for the 

development of the simple project up to the Property 

management. Also, number of factors which are directly or 

indirectly responsible for the development process. Hence it 

is important to carry out the study to understand the process 

of real estate development and various factors affecting it. 

This paper includes the study of various real estate 

management research papers and to analyse the methods 

which respected authors used. 
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I. INTRODUCTION 

Many real estate companies pay more attention to a project 

to benefit with the competition of the real estate industry 

development. Strengthen the project decision-making, 

implementation, operation of assorted stages is that the basis 

of fine management. To realize the aim of rapid 

development it’s desired the adjustment of the project 

management structure, realize the optimization management 

system. The Residential Segment makes up most of the real 

estate industry of the country. Rising incomes, increasing 

urbanization and rise within the number of white-collar 

professionals etc. are the primarily driven factors which is to 

blame for for growth during this segment. 

The residential segment is again witnessing growth 

in demand for luxury and super-premium homes among the 

globe-trotting executives, new and successful businessmen, 

non-resident Indians (NRIs), etc. Growth in demand of real 

estate comes with the challenges of completing the project 

in required time. So, the action plan must be studied because 

there are numbers of process involves in project 

management rely on various factors like the owner, the 

contractor, risk involved in project, deciding process, etc. 

The literature survey associated with the project 

management in real estate development was undertaken to 

induce acquainted process adopted with the identical. 

Technical articles published within the proceedings and 

other journals are cited determine the further scope of the 

work and to know the status of every work undertaken. It’s 

been also noted that lot of researches and academics have 

worked on the real estate development process. 

II. LITERATURE REVIEW 

Thomas M. Boucher (et al 1995) studied the process from a 

developer's perspective of how residential real estate is 

developed. The relationship between the owner contractor, 

designer is shown in this study. The study shows how a 

developer goes through the process of residential real estate 

development. The component steps were defined, the 

decision-making process examined, risks and key players 

discussed in this report by the author. The author concludes 

that there are no hard and fast rules in the business. But 

developers that do not follow some process similar to that 

discussed usually do not stay long in business. 

Graeme Newell (et al 2001) studied, The 

Importance of Property Development Risk Factors in 

Australian property industry and economy. He states that the 

property development is inherently risky, with a number of 

risks evident throughout the property development process. 

He conducted a survey of leading property developers in 

Australia, the importance of 34 property development risk 

factors is assessed. He finally concluded that the most 

important property development risk factors identified were 

environmental risk, time delay risk and land cost risk. 

E. Gehner(et al 2005) studied the Risk 

Management in the Dutch real estate Development sector. 

For that author carried out an explorative survey of the top 

representatives of the Dutch real estate development sector 

on the usage of risk management. The survey was based on 

in-depth interviews to gain insight of the real estate 

development process, the risks involved, and the risk 

analysis and control methods used. This study does not 

provide anexhaustive overview of risks, but determines the 

three most important risk categories, namely the risk 

concerning the planning procedure, marketing risks and 

construction risks. The importance depends on the extent to 

which the risks can be objectively evaluated, and can be 

influenced and thus controlled. The authors made some 

suggestions for risk management in real estate development 

are made. He concluded that the phasing of activities in the 

real estate development process, the risks involved and the 

usage of risk analysis techniques are joined together at the 

gates in the decision-making process. 

Dr. Chinedu Chidinma Nwachukwu (et al 2010) 

emphasizes on Building construction project management 

success as a critical issue in real estate development and 

investment. According to Nwachukwu, the rate at which 

building construction projects fail, or are abandoned, and the 

collapse of buildings, some even under construction, is 

retrogressive in a developing economy like Nigeria. The 

answer to project success, failure, abandonment, and 

collapse of building construction lies in efficient project 

management. The success of any project implementation 

process in the construction industry in the public and private 

sectors depend largely on the project manager’s concept on 

staff appointments and control, strict monitoring of time, 

cost, material, quality and environmental constraints. 

According to author basic life cycle concept holds for all 

projects and systems. Life cycle management is heeded 

because the life cycle reflects every different management 

requirement at its various stages. Also, he suggested the 

responsibilities of various stakeholders in building project 

success. The author finally suggests that the proper project 
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management practices should be implemented for the 

success of construction project. 

Ben Bulloch(et al 2010) studied the applicability of 

design structure matrix methodology to the real estate 

development process and the insights that can be gained 

from explicating information flows in complex, information-

dense processes. Numerous tasks are being completed in the 

development process. To organize it tasks were grouped into 

five distinct functional disciplines, as Market & 

Competition, Physical & Design, Legal & Political, 

Financial and Project Management. As the development 

process moves forward, the plan is iteratively refined across 

disciplinary boundaries. The author concluded that DSM 

successfully models the entire development process in a 

matrix configuration that visually portrays the network of 

information flows between tasks. Only after the information 

flows and relationships between tasks are understood the 

developer will be able to manage the development process 

most effectively.  

Julie Serote(et al 2010) suggested that, developers 

who continue to survive utilize their entrepreneurial and 

creative skills to form new business models in order to keep 

the lights on. As a result, innovation and conservatism have 

emerged. Developers will need to continue to be innovative 

in finding ways in which to make money in a world where 

new construction barely exists. Transferring development 

skills and knowledge such as project management, working 

with public officials, green building and energy efficiency, 

and creative problem solving into less traditional areas of 

development will enable developers to continue to do 

business. 

Daniel B. Kohlhepp(et al 2012) has organized the 

real estate development process around a 56-cell, stage-task 

matrix, which describes the entire real estate development 

process in seven stages from the land banking stage to the 

redevelopment stage. In each stage, there are eight 

categories of tasks that need to be addressed. The author 

argus that matrix representation of the development process 

model can be used for descriptive, normative, or predictive 

purposes. Also, can be used to describe to the various 

stakeholders where a project is currently and where is can be 

after certain tasks are performed. Further it can also explain 

what tasks should be or need to be performed to create value 

and move the property through the development process. 

Andrea Caputo (et al 2013) concluded, stakeholder 

analysis is viewed as a dynamic process itself which will 

influence the nature of the stakeholders’ impact. In addition, 

groups of stakeholders and the nature of their impact may 

change considerably over time, which means that firms must 

set up an iterative process of managing this issue. The 

systemic stakeholders’ management approach allows 

managers to structure and analyse information about 

stakeholders and their impact on project decisions. Their 

impact, therefore, also depends on the expressed needs of 

interests, and the degree of satisfaction they receive without 

compromising the main objective of the real estate 

development project. 

Prathamesh. P. Satankar (et al 2015), identified and 

studied the constraints and the contribution factors which 

lead to the success of a project. Critical success factors in 

construction projects have different priorities and weights. 

Also, the author given the importance to various critical 

success factors that are Technical and economic assessment 

of the required project resources, experience and executive 

records of the project manager, project strategic planning, 

time cost and quality management, satisfaction health and 

environmental safety, user affordability and design 

consideration, cost of individual units and technology. 

Author analysed most critical success factors by analytical 

network process method and suggested construction 

companies try to implement these success factors to increase 

the performance of project. 

III. METHODOLOGY 

The questionnaire is prepared supported the factors 

identified which are influencing the development process of 

real estate. The respondents were the reputed residential real 

estate developers within the Amravati. The opinions of the 

respondents were noted under the questionnaire survey. 

within the questionnaire survey the respondents were asked 

to test the foremost important risks and indicate rankings for 

the factors which are highly prioritized. Respondents were 

asked to rate each property development factor on a 4-point 

scale starting from 1 to 4. The dimension is as follows, 

1= Insignificant, 2=Minor, 3=Moderate, 4= Major. 

The responses are evaluated on percentage basis and with 

help of relative important index method.  

IV. CONCLUSION 

The study of assorted research paper has been allotted. Most 

of the authors had done research as per Estate developers’ 

perspective. There are many factors influencing the over all 

development process. These factors affect the price, time, 

quality and safety .There are some factors associated with 

risk and decision-making process are identified which are 

influencing the project. Supported the factors the offline 

questionnaire survey is allotted towards the residential land 

developers in Amravati. 
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