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Abstract— The project entitled “Aqua Agency Service 

Portal and Android Application”. This project is developed 

using JSP and Android as Frontend. For backend MySQL 

Server is used. In early, Organization use systems but they 

do not provide good services to the customers. Customer 

satisfaction is important for every organization; either they 

are service sector or the privet sector. The principal of 

organizations is to increase profits and to reduce cost of 
their product. When there is growth in the sales of product 

then profit related to that product is also increased that may 

also affect to the cost of the product. We develop aqua 

phoenix agency service portal for the admin and android 

application for their supervisors and workers. This portal 

will perform various operations that will affect to both 

supervisor and worker. Primary work is performed by the 

admin which are registering complaints, maintain the data 

which related to their agency and so on. Supervisor and 

workers perform operations under the admin. Basically the 

worker is the technician who performs actual work. Aqua 
Phoenix Agency is now been located in prime industrial 

complex at SATARA MIDC with high end production 

facility. 

Keywords: Web Portal with Android Application, Reduce 

Cost, Customer Satisfaction 

I. INTRODUCTION 

In existing system is work fully manually done. In manual 

system all work done on paper so it is very time consuming 
process. Lots of time consumed for each report generation. 

New customers are included then paper work will be 

automatically increased. It is not easy to search information 

about the customer in bundles of information. System does 

not provide services like SMS services. System provides 

easy and quick search for customer details. Systems can get 

immediately data and reports like date wise report, name 

wise report, inquiry report. 

In system customer can be gives complaints 

regarding to the products and filter related. This system 

contains modules such as Admin, Supervisor, Worker and 
Customer. Admin is module used to survey the whole 

system. User is part of the admin it contain the information 

of estimation and quotation of product. Estimation contains 

the information approximate price of that product. Quotation 

contains the information about customer product 

requirement which they want. Supervisor module Assign the 

work to the worker or technician. Customer is one of the 

people which purchase the products and use it. 

The traditional system has many issues which are as follows  

A. Generating Report Manually Reports are 

Generated in present system. This report includes 

information about particular worker. It contains what the 

actual work is performed by that worker at daily and 

monthly basis. To generate this reports it requires lots of 

time. For this report the worker have to take extra efforts. 

B. Managing the all Details of Customers in traditional 
system while the Managing the Details 

Of customer it contains two types of customers AMC 

customer and regular customer. AMC customer can pay the 

money on the EMI basis. And regular customer can pay all 

money at a time. So managing all this details manually it 

requires lots of time  

C. Managing Complaint List 

In traditional system it is very difficult to maintain the 

complaint list of customer. After purchasing any product it 

causes some issues regarding to that product so it is difficult 

to manage this complaints manually because there are 

various products can be purchased. 

D. Payment Details 

In Payment phase it contain the payment details of 

customer. This all the issues are solved by proposed system 

.It will provide quit efficient way to work with the agency. 

This system contains web application and android 

application. There are four modules in this system which are 

as follows: 

1) Admin Module 

In this module admin will perform various operation. The 

Supervisor and worker are performing work under the 
admin. For admin module we have developed the web 

application.  

2) Supervisor Module 

In this module supervisor will perform work under admin 

module. For supervisor module we have developed the 

android application. 

3) Worker Module 

In this module worker will perform work under the 

supervisor module. For worker module we have developed 

the android application. 

4) Customer Module 
Customer is the main module in our system. Firstly the 

customer have to buy the product then all operation are 

performed. 

This modules will helps to perform to reduce the work. 

II. LITERATURE SURVEY 

 Research paper name - Aqua Phoenix Agency Service 

Portal. Authors:-Vandana S. Borate, Ashwini A. 

Padwal, Ashwini R. Barge, Priyanka D. Shingade. Year 
published:- 4th May 2017 Published by - International 

Engineering Research Journal (IERJ) 

In this paper they have created the web portal which 

contains the service oriented parts. In paper used the 

customer supplier relationship. In this paper for customer no 
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any interface provided. This paper presents the issues on the 

formation of the aqua phoenix agency service portal. In 

early, Organization use systems but they does not provide 
well services to the customers. Customer satisfaction is 

important for every organization; if they are service sector 

or the privet sector. The principal of organizations is to 

increase profits and to less cost. Profit increasing can be 

achieved through increase in sales with lesser costs. We 

develop aqua phoenix agency service portal for aqua 

phoenix agency. In this paper they are using the 

dimenational model for the purpose of storing and accessing 

data. In this paper they are going to focus on quotation of 

the particular product. Workers and supervisor they do their 

work manually. There is lack of transparency between this 

two. There is o any transparency between the works which 
they do.  

 B. Research paper name -Product and Brand Strategy of 

Zomato Author: Ms. Harshleen Kaur Sethi Year 

published - 06, June – 2017 Published by - International 

Journal of Engineering Research Technology (IJERT).  

Zomato is an online discovery guide for restaurants, bars, 

pubs and clubs and for dine-outs. The registered users are 

required to post reviews and rate (on a scale of 1 - 5 stars) 

the restaurants on the basis of their choice, visit and 

experience. The website helps in defining the 

restaurant/pub/club on the basis of presence or absence of 
air conditioning, smoking area, WiFi Internet, stag entry, 

live performances and outdoor seating or whether non-

vegetarian food and alcohol are served or not. Zomato also 

provides information related to cuisines served, operation 

timings, approximate cost of a meal for two, credit cards 

accepted or not. Here the main work they do is to deliver 

food to the customer is case of this system role of delivery 

boy is played by the worker here delivering food means 

doing their work at customer site. This system is quite 

similar to this system.  

III. OVERVIEW OF THE PROPOSED SYSTEM 

A. Proposed System 

A Mobile Application, is commonly referred as an app, is a 

type of application software designed to run on a mobile 

device, such as a smartphone or tablet computer. Mobile 

applications frequently serve to provide users with the 

similar services to those accessed on the PCs. Apps are 
generally small, individual software units with limited 

function. This use of app software was originally 

popularized by Apple Inc. A mobile application also may be 

known as an app, web app, online app, iPhone app or 

smartphone app. A Web Application is a software 

application that runs on a remote server. In most cases, Web 

browsers are used to access Web applications, over a 

network, such as the Internet. This system has divided into 

two parts i.e. Web Application and Mobile Application. A 

Web Application contains a module i.e. Admin. Admin is 

module used to survey the whole system. Admin will 

maintain the list of customers and list of supervisor and list 
of workers/technician. Only the admin can add customer and 

their complaints which are given by customers. Admin will 

then forward the complaints to the supervisor and supervisor 

is the part of mobile application. Admin can add new 

workers and new supervisors. User is part of the admin it 

contain the information of estimation and quotation of 

product. Estimation contains the information approximate 
price of that product. Quotation contains the information 

about customer product requirement, which they want. A 

Mobile Application contains two parts i.e. supervisor and 

worker. A supervisor will work under the admin. When 

Admin give list of complaints to the supervisor then the duty 

of supervisor is to assign work to the workers who are 

working under the supervisor. Only Supervisor can revert 

the complaints which are assigned to the workers. Workers 

are working under the supervisor. When supervisor assign 

the work to the workers then worker may get text message 

i.e. supervisor has assigned work you must check your 

application. Complaints of customers are fulfilled by worker 
when worker fix the machine worker will decide the cost of 

work with the help of application. Customer is last who 

complaints about their product or machine then it request for 

the admin to fix its problem. 

B. Architecture of Proposed System 

The purpose of the system to overcome company working 

problem we develop this application. The purpose of the 

project is to provide web application reduces the manual 

work, maintaining accuracy, increasing efficiency and 

saving time. We develop aqua phoenix agency service portal 

for Aqua Phoenix Agency. Provide the customers 

satisfaction when they purchase any products.  

1) Block Diagram 

 
Fig. 1: System Architecture 

There are four modules in our system which are as follow: 

a) Admin 

First module in our system is admin module. This important 

module in our system .In this module admin will maintain 

the list of customers, supervisor and list of 

workers/technician. Only the admin can add customer and 

their complaints which are given by customers. Admin will 

then forward the complaints to the supervisor. Admin can 

add new workers and new supervisors. Admin can add zone 
means the area added to the list of zones. 

b) Supervisor 

Second module is Supervisor module. Supervisor will work 

under the admin. Supervisor perform various operations 

which are report of complaints, zone wise report, assigning 

work, assigning installation, customer history, managing 

discount, call notification, collect unpaid, update serial no’s 

and revert complaints.  

The registered complaints are directly given to 

supervisor to perform action on it .When admin give list of 

complaints to the supervisor then the duty of supervisor is to 
assign work to the workers who are working under the 

supervisor.  
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In zone wise report there are different zones in the 

particular city. It will generate the zone wise report for 

various zones. For each zone report is generated. 
Supervisor has installation list. Assigning 

installation means fitting products at the customer site. 

Supervisor can assign installations of new products such as 

water purifier and gas geyser to the workers.  

Reverting complaints means here the complaints 

which are assigned to the worker can be reverted .Only 

Supervisor can revert the complaints which are assigned to 

the workers. 

Customers have the concession at the movement of 

paying bills. If customer can not have sufficient money then 

customer can pay later. To collect this money supervisor 

maintain the list of unpaid.   
c) Worker 

This is one of the module in our system. In this worker module 

will work under the supervisor module. Worker is basically 

technician who has knowledge related the product. When 

supervisor assign the work to the workers then worker may 

get text message i.e. supervisor has assigned work to you 

must check your application. Workers has various options 

such as complaint list, installation list, service form, AMC 

Form, list of unpaid customers, maintaining discount list, 

self-report, customer history. 

In complaint list it includes a list of complaints 
which are assigned to the particular worker for the particular 

zone. Workers have to fulfill the requirements and solve the 

issues related to the product which can be related to water 

purifier or gas geyser.  

In installation list it contains a list of installations 

which means when customer buy new product then to install 

that product at customer side. When serving the complaints 

of customer worker have to fill service form. In this form 

worker have to select customer and select the components 

which are changed by the worker. Then amount for replaced 

components will be automatically generated. 

List of unpaid customers contains the list of 
customers whose payment is remaining. Workers have to 

collect the remaining payments of customer.  

d) Customer 

This is one of the important module in our system. For 

providing the service to the customer firstly customer have 

to complaint about their product to the admin. Then service 

will be provided to the customer.  

This system has AMC customers means Annual 

Maintenance Customer. In which for one year customer get 

the all maintenance of product from particular agency from 

which customer buy the product. Maintenance for one year  

IV. DISADVANTAGES OF EXISTING SYSTEM 

 Every work is captured on paper. 

 The process is time consuming. 

 Unavailability of Customer at the providing service. 

 Lack of transparency. 

 Data inconsistency. 

 It is time consuming. 

 Percentage of accuracy is less. 

 Reports take time to produce. 

 

V. ADVANTAGES 

 Less time required to assign work. 

 Customer request may fulfilled timely. 

 Daily report generated without any extra efforts. 

 It is a fast process. 

VI. CONCLUSION 

In this project we devolved the web application for admin 
and the android application for supervisor and worker. 

Supervisor can assign the work to the worker while using 

application. It may reduce the effort and time required to 

assign the work. Paper work is reduced and transparency is 

increased. 
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