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Abstract— Many large companies recruitment plan is
designed to attract potential candidate not just filling vacant
position and adding value to the organization’s culture.
Attracting the high quality candidate and best of them
selected. The reason behind top performing companies
dedicated towards resources and quality selection process.
Organization always secure information technology to
competitive the alternative traditional recruitment and
selection process by effective decision making with
effectiveness of result will increase improved of recruitment
and selection. In recruitment and selection process
approximately 40% of responder organization organize
validation research on their selection method.
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. INTRODUCTION

Temporary view is usually schooling coincidence station the
reserve has possibility to the extend judicious enjoy, At the
purpose as kill the factor understand procedure their ideas of
varied reliable structures and various employee connections
contained in handle environment. Keeping in mind the end
goal to get scholarly acknowledgement for this experience the
understudy is relied upon to give data on the association in
which he or she worked. Depiction of particular work of
finish and recreational angles pertinent to the allotted errands,
The report additionally gives data on your relational abilities
and bought to demonstrate basic reasoning aptitudes since a
noteworthy piece of you experience bought to be identified
with either games or entertainment that ought to be shows in
your report.

Il. OBJECTIVES OF THE STUDY

To understand importance given to recruitment and selection
in the organisation needs in the Talampally rubber pvt. Ltd,
To know the candidate opinion and attitude about the present
process.

To understand the manager role in career management of the
employee through the process.

Evaluate the present recruitment and selection process in
order to:

I1l. SCOPE OF THE STUDY

It help in making decision in selecting and placing the right
candidates for the right job.

Analysing the problem of Talampally rubbers pvt. Ltd, and
suggesting of improvement in the recruitment and selection.
The main focus is on understanding recruitment and
selection.

To know the candidate opinion and attitude about the
recruitment and selection.

IVV. METHODOLOGY ADOPTED

— Research outline : descriptive

— Data sources : primary & secondary
— Research approaches : survey strategy
— Research instrument : questionnaire
— Survey area : Kolar Bidar (KA)

—  Sample size : 50 employees

V. LITERATURE REVIEW

1) Taylor (1998) in the outlines of article held mistakes of
the recruitment and selection process. Written about
recruitment and selection evaluate (l.e. required to
increase the efficiency of these procedure and mistakes
in understanding in interview process

2) Mullins (1999) for maintaining top position of the
organisation the human resource management of
organization to place the candidate in the right jobs. The
HRM undertake recruitment, selection, placement,
compensation and benefits and evaluations, training and
development, retentions of the employee and favourable
organization result.

3) Odierno (1984) the quality of recruitment process locates
the organizations functions of the quantity of application
received and the relative effectiveness is next stage
human resource. Selection is basically dependent upon
the quality of candidate attracted, added to that the result
of success full recruitment and selection are the reducing
the employees turnover quality employee morale and
enhance organisation performance.

4) Slizer (2010) recruitment process won’t end with
application or applicant suitable candidate selection &
this also involves employees sustained or retained and
the work selected is successful in solving problems

5) Joy O. Ekwoaba, Ugochukwu .U. lkeije, Volume.3
March 2015, The important developing of organizations
in is the enlarge human resource significance . Employee
are important and values, attributes the organization’s
performance (X2 = 20.07; df = 4; p<0.05). Effective
management result human features can be of
considerable benefit for organization

6) Gould (1984)Employees get amazed and dissatisfied
often the appointed person is censure than make out the
weaknesses in methodology process technique and
practices in selection contains for mistake.

VI. THEORETICAL BACKGROUND

“RECRUITMENT AND SELECTION”. As I had learned
this topic theoretically in books. But doing this practically to
meet the need of the new work in the industry. To recruit and
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select the right candidate various recruiting methods are done
by the industry.

A. Recruitment:

The process of finding potential candidates used for filling
actual or likely posts in an organization. Recruitment enables
the organization to obtain number and types of individuals
required for the continuous working.

B. Selection:

Selection is the procedure in which people are grabbed from
the pool of occupation candidates having the required
learning and abilities for the activity be performed in a
significance of choice choosing the correct representative is
imperative for primary three reasons

1) Analysis & Interpretation

From the above table we can see that must of the employees
are 34% on the internet and 28% are respondents newspaper
and advertisements and 10% respondents are accepting the
from other we know the vacancies. From the above graph we
found that 34% of the employees came to know about the
vacancies through internet.

D. How are you been recruited in this Organization?

VII. ANALYSIS AND INTERPRETATION

A. What is the reason behind applying this job?

NO OF

PARTICULAR RESPONDENTS PERCENTAGE
Good pay 16 32%
Company name 20 40%
Gooq working 07 14%

environment

All 07 14%
TOTAL 50 100%

1) Analysis & Interpretation

NO OF
PARTICULAR RESPONDENT PERCENTAGE
Internal 21 42%
External 29 58%
TOTAL 50 100%

1) Analysis & Interpretation
From the above chart we can see that 58% of the employees
recruited from external sources and 42% of the employees

recruited from

internal

sources,

the chart shows the

tallampally organization recruited 58% of its employees are
from external sources of selection.

E. Whether HR Department provides the adequate pool of

applicants?
NO OF
PARTICULAR RESPONDENTS PERCENTAGE
True 26 53%
False 24 47%
TOTAL 50 100%

From The above table we can seen that must of the employees
are accepting the 20 respondents on company name and 16
respondents are good pay and 07 are accepting the food
working and all. from the above graph is found that around
40% of the employees are joining the company name the
reason to apply the job in Talampally rubber pvt. Ltd.

B. What type of Candidates are preferred by the
organisation?

1) Analysis & Interpretation

From the above table we can see that 53% of the respondents
said that yes and 47 % of the respondend said that no hr
provided and adquate pool of applicants. From the above
graph is found that the 53% of respondents that yes HR
provides an adquate pool applicants.

F. Whether selection process was conducted in a proper
manner?

NO OF
PARTICULAR RESPONDENT PERCENTAGE
Fresher 16 32%
Experienced 29 58%
Both 05 10%
Total 50 100%

NO OF
PARTICULAR RESPONDEBNT PERCENTAGE
Yes 24 48%
No 26 52%
TOTAL 50 100%

1) Analysis & Interpretation

1) Analysis & Interpretation

From the above table we can see that the 29% of respondents
on experienced and 16 respondents are freshers and 05 %
respondents are both the organization. From the above chart
it is found that around 58% of the employees are preferred by
the organisation

C. How did you come to know vacancies in Talampally

From the above table we know that 54% of the respondents
said that yes and 46% of the respondents said that no hr
provided and adequate pool of applications. From the above
graph is found that the 54 % of respondents that yes HR
provides an adquate pool applicant

G. Whether any technological support is adopted for the
process of recruiting and selecting?

rubber pvt. Ltd?

NO OF
PARTICULAR RESPONDENT PERCENTAGE
Newspaper 14 28%
Internet 17 34%
Advertisement 14 28%
Others 05 10%
TOTAL 50 100%

NO OF

PARTICULAR RESPONDENTS PERCENTAGE
Telephone 21 42%
Video 17 34%

conference

Online support 06 12%
Others 06 12%
TOTAL 50 100%
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1) Analysis & Interpretation

From The above table we can see that most of the technology
supported by telephone is 21, video conference is 17, online
support is 06, and by others is 06 and that is adopted for the
process of recruitment and selecting. from the above graph
is found that around 42% of telephone support for the process
of recruitment and sale

H. What type of tests are taken during the selection?
NO OF

PARTICULAR RESPONDENT PERCENTAGE
Aptitude test 13 26%
Personnel 19 38%
interview
_Group 06 12%
discussion
All of the above 12 24%
TOTAL 50 100%

1) Analysis & Interpretation

From The above table we can see the tests that are taken
during the exams are, 13 of Aptitude test, 19 of personal
interview, 06 of group discussion and 12 of all the above.
from the above graph is found that around 38% of personal
interview tests are taken during the exam

I. Is there any contract signed by a company and you while
joining the organization?

NO. OF
PARTICULAR RESPONDENT PERCENTAGE
Yes 24 47%
No 26 53%
TOTAL 50 100%

1) Analysis & Interpretation

From The above table we can see that 24 respondent say yes
and 26 respondent say no for contract signed by a company
and while joining the organisation. from the above graph is
found that around 54% of respondent say no for the contract
signed by a company and while joining the organization.

J. Does the organization do employee verification before
and after selection?

NO OF
PARTICULAR RESPONDENT PERCENTAGE
Yes 21 42%
No 29 58%
TOTAL 50 100%

1) Analysis & Interpretation

From The above table we can see that the 21 respondent say
yes and 29 respondent say no for the organisation do
employee verification before and after selection. From the
above graph is found that around 58% of respondent say no
for the organization do employee verification before and after
selection.

VIIl. CONCLUSION

Recruitment is a vital issue for any business. It allows an
organization to assess the vacancies to choose the more
suitable candidates which will help them to show the way in
the future.

As premier surgical is an emerging organization so
it to take the process seriously and should take the most
suitable candidates. So to explore the market and touch the
highest of the success. With this | conclude that organization
should take major important actions of recruitment and
selection process and should contain fair treatment to all
employees.

Finally I conclude the organization professionals
and all other employees giving a proper response and
providing the required information.
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