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Abstract— Recruitment and selection is how to recruit the 

employees in organization creates good impression and 

satisfying employee needs goals .objectives this makes good 

image of the organization assistant experience makes 

candidate extra spirited in the marketplace. In adding up 

ahead spotlight familiarity in the field, they also offer a break 

to see if the relaxed profession ground is the right one based 

on receiving individual knowledge in the field. The study 

covers the theoretical background of recruitment and 

selection process, research methodology used, finding from 

analysis and suggestion for improvement of selection 

process. 
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I. INTRODUCTION 

Recruitment and selection is how to recruit the employees in 

organization creates good impression and satisfying 

employee needs goals .objectives this makes good image of 

the organization assistant experience makes candidate extra 

spirited in the marketplace. In adding up ahead spotlight 

familiarity in the field, they also offer a break to see if the 

relaxed profession ground is the right one based on receiving 

individual knowledge in the field. 

A. Objectives of the Study: 

1) To understand vacancies came to organization employee 

referral. 

2) To know recruitment and selection is necessary of the 

organization. 

3) To know external method most suites recruitment and 

selection process in the organization.  

II. SCOPE OF THE STUDY 

1) The range in learning is exacted to know the process with 

the special focus in the mind of the recruiter to focus of 

the employee’s satisfaction towards their selection 

system and PREMIER SURGICALS, this study helps to 

identification of the candidates. The study shows the 

process followed in the organization. Whether the human 

resources are happy with the process? In the PREMIER 

SURGICALS or whether the organization is provide the 

fair process for here employees? This managerial 

learning was done in premier surgical with the study of 

recruitment and selection. 

2) The study covers the theoretical background of 

recruitment and selection process, research methodology 

used, finding from analysis and suggestion for 

improvement of selection process. 

III. RESEARCH METHODOLOGY 

This learning will be carrying on in the organization to reach 

the following objectives with both tentative and expressive in 

nature and involve individual interviews that will be base on 

the survey format. It is a plan of the study is composed from 

both from primary and secondary source. 

A. Primary Data: 

Primary data is the in order that a company gather because no 

one has accumulate and available the in order in a medium 

available to the public. 

Tools for data collection: 

1) Questionnaires  

2) Telephone and mobile phone 

B. Secondary Data: 

Secondary data is the data composed from some other sources 

and at different time in the past. 

Tolls for secondary data: 

1) Books 

2) Interview. 

C. Structure of Research Methodology: 

1) Research design: Descriptive research from the HR 

department. 

2) Contact method: Personal. 

3) Area covered  : Ms/ PREMIER SURGICALS. 

4) Research instrument : Questionnaires 

IV. LIMITATIONS OF THE STUDY 

 Lack of time consumed the study 

 As per the sample size the accuracy cannot be found. 

 The information given may or may not be true, because 

in some cases the respondent may not give the correct 

answer. 

 As recruitment and selection process has to upgrade date 

by date to stay updated. 

 In this every candidates are having different point of 

view. 

Particular 
No. of 

respondents 

% of 

respondents 

Advertisements 04 08 

News paper 06 12 

Employee 

referrals 
30 60 

Internet 10 20 

Total 50 100 

Table 1: How do you come to know that there is a vacancy 

in the organization? 
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Graph 4.1: How do you come to know that there is a 

vacancy in the organization? 

A. Analysis: 

From the above table it was found that 8%   respondents said 

advertisement.12% respondents said newspaper.60% 

respondent said employee referrals.  20% respondents said 

internet 

B. Interpretation: 

From the above graph it was found that maximum employees 

came to know about the vacancies available in the 

organization through employee referral. 

Particulars No. of Respondent % of Respondent 

Yes 48 96 

No 02 04 

Total 50 100 

Table 2: Do you think recruitment and selection is necessary 

for employees? 

 
Graph 4.2: Do you think recruitment and selection is 

necessary for employees? 

C. Analysis: 

From the above table it was found that 96% respondents said 

necessary 4% respondents said not required. 

D. Interpretation: 

From the above graph it was found maximum employees said 

recruitment and selection process is the necessary for 

employee. 

Particulars No. of Respondent % of Respondent 

External 26 52 

Internal 24 48 

Total 50 100 

Table 3: which method selection process most suites to the 

organization? 

 
Graph 4.3: which method selection process most suites to 

the organization? 

E. Analysis: 

From the above table it was found that 26% respondents said 

external method. 24% respondents said is suitable internal 

method suits for the employees 

F. Interpretation: 

From the above graph it was found that external method suits 

to recruitment and selection process. 

Particulars No. of Respondent % of Respondent 

Yes 43 86 

No 7 14 

Total 50 100 

Table 4: Does the organization clearly define the positions 

objectives and candidate requirement process? 

 
Graph 4.4: Does the organization clearly define the positions 

objectives and candidate requirement process? 

G. Analysis: 

From the table it was found that 43% of respondents said 

clearly defines the above and 7% respondents said that it 

doesn’t defines. 

H. Interpretation: 

From the above graph it was found that maximum 

respondents say that organization clearly shows the positions, 

objectives and requirements of the candidate specification in 

the process. 

Options No. of Respondent % of Respondent 

Yes 6 12 

No 44 88 

Total 50 100 

Table 5: If it necessary to modify the selection process? 
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Graph 4.5: If it necessary to modify the selection process? 

I. Analysis: 

From the above table it was found that 12% respondents said 

necessary for selection process.88% respondents said not at 

necessary to modify selection process. 

J. Interpretation: 

From the above graph it was found that maximum employee 

not necessary to modify the recruitment and selection 

process. 

K. Findings: 

 Most of the respondents came to know about the vacancy 

in the organization are through employee referrals.  

 Majority of respondents i.e. 96% states that recruitment 

and selection process is necessary. 

L. Suggestion: 

 The organization has to improve their guidance and 

technical support. 

 For recruitment and selection process employer of 

organization should consider both past and future 

oriented. 

 Recruitment and selection has to add some elements 

related to attitude and confidence so that employee 

should increase their confidence level. 

V. CONCLUSION 

Recruitment and selection process is a vital issue for any 

business. It allows an organization to assess the vacancies to 

choose the more suitable candidates which will help them to 

show the way in the future. 

As premier surgical is an emerging organization it 

has to take the process of recruitment seriously and should 

take the most suitable candidates, in order to explore the 

market and touch the height of the success. Along with 

concluding I suggest that organization should take major 

important actions of recruitment and selection process and 

should maintain fair treatment to all employees. 

Finally I conclude with thanking the organization 

professional and all the other employees for giving a proper 

response and providing the required information.  
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