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Abstract— Human resource is the most important and 

essential factor of economic development of a country. 

Development of economics in recent years have become 

more people centric than before. It has rediscovered that 

human beings are both the means and the end of economic 

development process, and without Human Development that 

process becomes hollow rhetoric. Prime Minister of India Mr. 

Narendra Modi on September 25th 2014 launched the “Make 

in India‟ which is a new national program designed to 

facilitate investment (both domestic and foreign) in India, 

promoting innovation, strengthening skill development, 

generating employment opportunities, preventing brain drain 

and making the use of internationally standardized 

technology affordable for Indian citizens. But at the ground 

level, there are a lot of challenges that the government has to 

overcome in order to turn the vision of achieving a 

sustainable 10% growth in the manufacturing sector into 

reality. The objective of this paper is to highlight the 

importance‘s and impact of Human Resource practices in 

making “Make in India” campaign a success; making india a 

manufacturing hub and a benchmark of development and 

prosperity. 
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I. LITERATURE REVIEW 

 Vinayak Sharma, has pointed out in his article “India: 

Gifted in agriculture, going after industries” that 

Intense industrialization leads to increase in pollution, 

overcrowded cities, unhealthy residents and Lack of 

sanitation. Even today residents of some major industrial 

cities like Chennai, Mumbai, and Kolkata are facing 

serious pollution and health problems. India has a sector 

in which it is exceptionally gifted then others, a sector 

which is being considered a rather dead one for the past 

few decades, Agriculture So even if industries create job 

opportunities and economy, we can’t simply erect them 

recklessly only to become the next CHINA. India needs 

both Factories and Farms in proper ratio. Too much or 

too less of either of them will be a stupid step. He further 

says that Moreover, being a developing country we not 

only get the opportunity of learning from the mistakes of 

other countries but also that of redefining the meaning of 

development. 

 Punit Parekh, pointed out some of the advantages and 

disadvantages of Make in India campaign and the major 

challenges to be addressed immediately to accommodate 

the 300 million people who will join India's workforce 

between 2010 and 2040, each year 10 million jobs are 

needed. The thrust on the manufacturing sector will 

create about 100 million jobs by 2022. like: broken trust 

between industry and government, Environmental 

clearance, huge monetary support for skilled labour force 

and relentless policies, it is possible to make India the 

powerhouse of manufacturing sector in the world. 

 Anmol Makkar, said that “The Indian government 

through this initiative aims to put to use its rapidly 

increasing workforce to productive use, realizing that 

service sector though contributing about 55-60% of the 

GDP cannot be the sole driver of the economy”.  He said 

that the direct benefits would be in terms of inflow of 

foreign exchange; job creation leading to lower 

unemployment and also technological up gradation, but 

the major challenge is channelizing the inflow of money 

in the right sectors and suggested that, it should be 

towards infrastructure development and organization of 

various skill programs. 

 Ravi Venkatesan says, India has many natural 

advantages including a big labour pool and a large 

domestic market. To become a manufacturing nation, 

India has to quickly move beyond rhetoric to create a 

clear strategy and favourable policy environment for 

manufacturing to take off. India must become a 

manufacturing powerhouse in order to gainfully employ 

its demographic dividend; All we have to do by 

improving the ease of doing business in India —stop tax 

terrorism, improve infrastructure, reform labour laws, 

invest in skills development, make it easier to acquire 

land, implement Goods and Services Tax (GST) and fast 

track approvals. Otherwise “Make in India” campaign 

appears to be exactly this — an imaginative marketing 

campaign. 

II. OBJECTIVES OF THE STUDY 

Human capital is widely acknowledged as a key enabler of 

growth and a critical differentiator for organizations. 

Increased globalization, talent constraints and rapidly 

evolving technology are driving fast paced changes to the HR 

function. The main objective of the study is  

1) To analyze the impact of HRM practices in India on 

Make in India campaign. 

III. RESEARCH METHODOLOGY 

The present paper is the outcome of the research based on 

secondary sources. For collecting information a number of 

books, magazines, journals and internet sites are used. The 

study is purely descriptive in nature and qualitative in 

character. 

IV. MAKE IN INDIA 

Make in India initiative launched by Prime Minister Narendra 

Modi on 25th September last year was an initiative aimed at 

making India a global manufacturing hub. It was also rolled 
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out with the aim of creating millions of jobs in the country. 

The 'Make in India' program is an initiative launched to 

encourage companies to increase manufacturing in India. 

This not only includes attracting overseas companies to set up 

shop in India, but also encouraging domestic companies to 

increase production within the country. Through the “Make 

in India” initiative, the Government aims to 

 Promote the manufacturing of low-cost, eco-friendly and 

zero-defect products 

 Foster innovation 

 Enhance skill development 

 Protect intellectual property 

 Build best-in-class manufacturing infrastructure 

 'Make in India' aims at increasing the GDP and tax 

revenues in the country, by producing products that meet high 

quality standards, and minimizing the impact on the 

environment. Government has opened up a number of sectors 

for FDI. The Policy in defence sector has been liberalized and 

FDI cap has been raised from 26% to 49%. 100% FDI has 

been allowed in defence sector for modern & state of the art 

technology on case to case basis. 100% FDI under automatic 

route has been permitted in construction, operation and 

maintenance in Rail Infrastructure projects. Further, a 

liberalization norm for Insurance and Medical Devices has 

been done. 

 
Fig. 1: 

In order to achieve this dream, India needs to analyze the 

importance of its human resource. The country which does 

not understand the value and importance of its work force can 

never survive. 

V. HUMAN RESOURCE MANAGEMENT (HRM)  

HRM is a strategic function to improve working environment, 

plan out human resources needs and strike a balance between 

the organization and employers in order to increase 

organizational productivity and meet organizational goals. 

The main functions of HR include Workforce Demographics 

and Diversity, Recruitment, Employee Engagement and 

Talent Retention, Employee Motivation, Globalization of 

Business, Economic and Technological Changes, Managing 

Change, Developing Leadership, Conflict Management, 

Fostering Excellence. 

 The changes in the HR practices Talent becomes the 

critical resource because Innovation comes from people, 

World class processes are developed by World class people 

and world class HR practices are required to win the war of 

talents. The success of Make in India is also reliable on job 

creation and skill enhancement. As the world is becoming 

more competitive and unstable than ever before, 

manufacturing-based industries are seeking to gain 

competitive advantage at all cost and are turning to more 

innovative sources through HRM practices (Sparrow, 

Schuler, & Jackson, 1994). 

 EY’s third annual automotive survey 2015-16 

covering 125 global executives reveals ‘talent’ as the most 

critical resource, which will offer a competitive advantage to 

organizations going forward and also ensure business 

continuity. The traditional role played by the HR function and 

capabilities of HR professionals will also need to be relooked. 

Human capital is widely acknowledged as a key enabler of 

growth and a critical differentiator for organizations. 

Increased globalization, talent constraints and rapidly 

evolving technology are driving fast paced changes to the HR 

function. Going forward, the HR — Business partnership in 

ensuring continuity and growth of the organization will take 

new and more complex dimensions than ever before. Hence, 

the effective utilization of the human resource of an 

organization is the secret of the success of a firm. 

VI. FINDINGS OF THE STUDY 

A common belief on the key aspect that would drive the 

success of the Make in India campaign is cheap labour 

available in India. Make in India campaign has a huge impact 

on human resource management. Following HR issues may 

become bottleneck and hurdles for Make in India concept. 

1) Talent attraction & talent retention: talent employability 

has become the most significant contributor for 

transforming human resource availability into real 

human capital. While attracting talent with the right skill 

sets is a key focus area for the automotive sector, it also 

remains one of its biggest challenges. Manufacturing 

sectors has the face the challenge of attracting the best 

talent. Booming e-commerce, IT and financial 

institutions pose stiff competition when it comes to 

attracting to talent. 

 Organizations have found it difficult to retain any 

high performing talent. With the markets opening up and 

demand surging, it make talent retention a critical segment in 

the sector. Also several niche categories might develop, 

which would require up skilling and intensified training of the 

workforce. In such cases, if on-time training is not provided, 

it could be a major challenge. Some of the reasons 

contributing to this are: 

 The demand for a qualified talent far outstrips than what 

is available readily. 

 Aspiration of high performers to move up the value chain 

and look at wider and challenging opportunities 

 Limited attractiveness of career with dealers and smaller 

vendors as the culture, career growth opportunities and 

work environment may not be most conducive 

2) Culture and goal alignment to drive repeatability of 

performance and excellence: over the last decades, all the 

players are invested in building systems of 

measurements and reporting. However, ensuring 

consistency of performance remain challenge and 

organizations are unable to deliver upon the defined 
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performance metrics because the efforts of all the 

employees are not channelized towards the same goals. 

Traditionally, India has celebrated the outstanding one 

time effort (e.g. an innovation, overcoming a challenge 

etc) but has underrated consistent performance. 

3) Entrepreneurial mindset: organizations need to inculcate 

a collaborative mindset for growing the organization by 

overcoming personal and professional barriers and 

adopting a professional approach towards making 

business decisions to effectively implement business 

strategy. In today’s Volatile, Uncertain, Complex & 

Ambiguous (VUCA) world, owners/promoters need to 

make adequate investment in strengthening their 

strategic leadership outlook and have a holistic approach 

in building organizational capabilities. 

4) Organization structure for building scale, with emerging 

new roles/specialties and cross functional teaming: the 

absence of appropriate organization structure severely 

impediments the everyday operations and leads to 

redundancy, role conflict and low operational efficiency, 

hampering the ability of the organization to deliver on its 

strategy. As automotive products and services become 

more complex with evolution of technology and shift in 

consumer preferences, newer roles will emerge across 

the value chain. These roles will need to find an 

appropriate place in the organizational hierarchy. 

5) Managing the industrial workforce: The changing times 

call for a mutual appreciation for ease of doing business 

and maintaining the cost competitiveness of the 

organization while treating the larger workforce with 

fairness, trust and equity. In India 80% of workforce in 

manufacturing firms are working as contract labor, 

which poses permanent and secure working tenure issues 

affecting Make in India concept which requires high 

level of motivation and sense of security within Indian 

manufacturing workforce and managing labor disputes 

and Industrial relation issues. 

6) Skill development: India’s abundant talent reserves have 

always been an attraction for employers. These talent 

reserves appear sufficient to meet the overall manpower 

requirement of the manufacturing industry. However, the 

industry is faced with certain key challenges with respect 

to skill development: whether the required skill set of 

resources pool in industry is available to deliver the 

excellence? And are ready to acquire the any new skill 

that has emerged which is critical for the industry? If yes 

than to address the issues, organizations have to invest in 

training program. Labour does not get trained overnight. 

Designing and planning of training modules for the 

workforce for developing skilled labor is one such thing 

which will require high octane involvement and 

performances of HR. Increasing workforce will require 

an well-equipped HR team who also have the 

responsibility to disseminate and propagate the 

'Downstream approach' for better productivity. 

VII. CONCLUSION 

On the basis of the study it can rightfully concluded India 

should emerge as the "human resource capital" of the world, 

as Prime Minister Narendra Modi has said while launching 

the ambitious Skill India Mission aimed at promoting 

entrepreneurship and equipping 500 million Indians with 

skills by 2022 that would enable them to find jobs. He is of 

the opinion that the world needs skilled people, and there is a 

huge job market in India. What we need is to map and train 

our youth accordingly. India has the potential to provide a 

workforce of about four to five crores to the world if the 

capabilities of the countrymen are honed through proper and 

dynamic training in skills. Manufacturing is a business 

dominated by workers, so the labour relations and personnel 

management becomes a key parameter for the success of the 

business. Government & companies should devise labor laws 

& HR policies in a manner conducive to the wellbeing of the 

employees while keeping the businesses profitable. 

REFERENCE 

[1] Jain, D. R. (n.d.). Role of Financial Services in Making 

"Make inIndia" Campaign. BICON-15, 41-43. 

[2] Jain, S., & Mittal, R. K. (2015). Impact of Human 

Resource and Financial Services in "Make in India". 

BICON-15, 44-46. 

[3] Jha, A. (2015). A Study of Human Resource 

Management Aspect of "Make in India". BICON-15, 47-

49. 

[4] Kalaiyani, K. (2015). A Study on the Impact of Make in 

India on HRM Practices – an Overview. Indian Journal 

of Applied Reserach , 5 (4). 

[5] (2015). Make in India: Leveraging Human Capital. 

SIAM HR Conclave. 

[6] Sharan, D. N. (2016). Human Resource Management in 

Make in India. XVII Annual International Seminar 

Proceedings. 

Online 

[7] http://tochange1.blogspot.in/2015/08/india-gifted-in-

agriculture-going-after.html 

[8] https://www.quora.com/What-are-the-advantages-and-

disadvantages-of-Make-In-India/answer/Punit-Parekh 

[9] https://www.quora.com/What-are-the-advantages-and-

disadvantages-of-Make-In-India/answer/Anmol-

Makkar-1 

[10] http://www.thehindu.com/opinion/lead/opinion-on-

make-in-india- campaign/article6736040.ece 


