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Abstract— The corporate competitive environment is being 

liberalized and globalized, therefore organizations, especially 

packaging industry, need greater interaction between their 

stakeholders. Organizations face to is the business functions 

in an organization. Thus, the business experienced to 

implement ERP systems. ERP projects have not been 

effective enough and hence have been unable to achieve all 

the results envisaged. Depth understanding about the benefits 

of ERP implementation is needed to ensure the successful 

system implementation. Determine and classify the benefits 

of ERP system implementation in dry food packaging 

industry. Research comprised of three phases: ERP system 

implementation from the current literatures, categorize them 

into strategic, tactical and operational benefits in each 

business functions in an organization. These ERP benefits are 

summarized in this paper as a research finding to assist the 

managers in implementing ERP system successfully. 
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I. INTRODUCTION 

Previously businesses have been functioning structure which 

had separated the functional fields, functional field has 

departments. In this way, every completely isolated from 

other departments. For instance marketing and from supply 

chain management. Thus, we might conclude that what 

happens in one department related to other departments. 

These departments are interdependent, each requiring data 

and information from others. 

 Enterprise Resource Planning (ERP) is one the latest 

technologies have undertaken. ERP system is an enterprise-

wide package that integrates all necessary business functions. 

These software packages can be customized up to a certain 

limit specific needs of each organization. ERP as the most 

important development use of technology. Unfortunately, 

many ERP projects have not been effective enough and hence 

have been unable all the results envisaged. As the cost of an 

ERP implementation project is very high, Organization to 

make the project a success and start obtaining benefits. ERP 

implementation project successful is important to be 

explored. This study aims to help enterprises successfully 

implement ERP system by defining and categorizing the 

benefits in implementing ERP system. 

II. LITERATURE REVIEW 

In recent decades, the Economic deterioration caused distress 

on the cost of food and industries, in the same as adjustment 

has increased and exploration on the supply chain has 

aggravated. ERP helps companies manage cost and monitor 

their supply chains. Companies and their suppliers worldwide 

are looking streamline their businesses and shift from manual 

system to automatic IMS. ERP system can replace multiple 

with a single and centralized data source, with information 

relating to products, services, customers and suppliers 

accessible by anyone in a company. These interconnected and 

robust systems can be powerful, integrating internal and 

external management information across an entire 

organization. 

 The company is an industry in the manufacturing 

sector that supplies packaging. The business processes of this 

industry cover items. For dry food packaging industries, 

package design and shipping are the most important business 

activities. When package design does not follow the standard 

requirement, several issues may occur, such as failure to 

protect the product and failure to fulfill. A case study from 

Ace Packaging show that the common challenges to be faced 

by food packaging industries are multi-site operations, 

multiple modes of manufacturing, inaccurate job tracking, 

inadequate inventory control, dragon delivery, and reliance 

on outdated information . In order coordinate manufacturing, 

functions between all locations, packaging industries need to 

implement ERP system as a solution. ERP systems, dry food 

packaging industries may attain a number of benefits include 

coordination of enterprise-wide operations, inventory control 

functionality, rapid, customizable interfaces, and scalable for 

growing business. 

 ERP systems are ambitious: to enhance the ability of 

the industries to operate safely effectively, minimizing costs, 

while ensuring proper labeling, handling of raw ingredients 

and food safety. In short, food packaging need to 

communicate and process information at full capacity. Some 

additional benefits of ERP systems for food packaging 

industries include tracking production costs and each stage of 

the manufacturing process. 

III. CURRENT LITERATURE ON ERP BENEFITS 

ERP system provides a number of advantages for firms to 

improve the performance. Based on information perspective, 

the interaction between the business functions and this is 

more reachable. Issues related to the interaction between firm 

with the customers and suppliers, such as product delivery 

and management, have less influence.  ERP systems have 

more advantages in information quality and the integration of 

business processes and operations, but it does not decrease 

the information technology costs. Based, ERP systems have 

several benefits, which can be attained. These benefits are 

differed into five major benefits, include operational benefit, 

managerial benefit; strategic benefit, IT infrastructure, 

benefit. The research contribution from comparable who 

identified the intangible benefits of ERP system 

implementation, include better customer satisfaction, 

improve vendor performance, increase flexibility, reduce 

quality costs, improve resource utility, improve information 

accuracy, and improved decision- making capability. 

Identified tangible benefits of ERP system, include reduction 

of lead time, on-time shipments, double business, increase of 

inventory turns to over, cycle time, and work in progress. 

Even though the previous researches the ERP benefits, there 

is still less research that into each of business functions and 

decisional area. Moreover these ERP benefits did not focus. 
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In this study, therefore, the researchers determine the benefits 

of ERP systems implementation in dry food packaging 

industry. Paper describes research methodology, research 

discussion and the significance of ERP system 

implementation. 

IV. RESEARCH METHODOLOGY 

This research consists of six phases. The first phase is 

reviewing the literatures; include published journals and 

proceedings, vendor’s websites, and case study. Phase two 

discusses the ERP, which is divided based on business 

functions and decisional paradigm. For the next phase, the 

researcher explains the of ERP system implementation in dry 

food packaging. In the last phase, the benefits of ERP system 

implementation are from current literatures. 

V. DISCUSSION 

As mentioned one of the strategic benefits of supplier is to 

improve supplier performance. By implementing an ERP 

system, the suppliers track the company by accessing the data 

from sales and marketing department and supply the items to 

complete the inventory of the company. ERP benefit gives an 

advantage to the suppliers, with the intention that they are 

able to track the trend of customer demands and supply the 

company’s raw materials faster. Furthermore, the tactical 

benefits can be earned by an organization for short term 

plan. For instance, the implementation of ERP systems in dry 

food its suppliers to implement ERP systems. This benefit 

gives an advantage for dry food packaging industries in 

improving their performance. Lastly, operational benefit 

enabled the integration of data and information between 

suppliers and dry food packaging company. This capability 

improves the suppliers the company’s demands. 

 ERP benefits which are divided into four internal 

corporate relationships: operations and logistics, financials, 

human resources, and sales and marketing; and two external 

corporate relationships: suppliers and customers. By 

implementing ERP systems, an organization can earn the 

ERP benefits in every part of corporate relationships. For 

example, every internal corporate relationship accuracy, 

speed, quality, and availability. Moreover, the suppliers and 

customers can increase the interaction with the addition, these 

benefits are also categorized into three levels: strategic, 

tactical and operational benefits, in each internal and external 

corporate relationship. The strategic benefit defines as the 

benefits that an organization can earn from the ERP 

implementation for long term benefits. 

 The research is significant and important both from 

the theoretical and practical standpoints. From the theoretical 

perspective, the research finding of this research can give the 

big picture of ERP, however it is not explored in previous 

ERP research. Moreover, from the practical perspective, the 

executives of the company can understand more about the 

benefits, which can be earned in implementing ERP system, 

in every business functions. 

 The main goal of the entire system is to provide and 

powerful data system which make this system more useful. 

The College ERP system computerizes all the details of the 

college system which are updated by admin only can access 

by the students and faculties. ERP on college management 

system reduces the most of the human work that are done 

earlier to managing the college system. Entered into the 

system by the authorized person then there is no need for 

other users to deal with separate section. Only a person that 

is having an administrative authorization is enough to 

maintain all the reports and records of the system. The 

security can also be provided as per the requirements. The 

main thing is that our system reduces the human works at a 

great effort. 

 Many large corporations have already found they 

cannot operate efficiently without an ERP type system. 

Sometimes they develop one internally, utilizing a large 

amount of resources to make and manage this system. 

Alternatively, they purchase a third party system and 

implement it into their infrastructures. In many cases they 

may have deployed an ERP solution that has not been 

specifically developed for project-based activity and which 

therefore lacks many of the features needed to handle this 

type of operation efficiently. Implementing an ERP system 

within a large corporation involves significant time and 

resources, especially when the system is internally developed 

or requires an important degree of customization. This is why, 

when evaluating new systems, a company should also 

consider training costs, implementation costs, customization 

costs as well as maintenance costs. When a company decides 

to develop its own solution internally, it commonly makes the 

mistake of considering just the developments costs, 

overlooking the high maintenance costs that the internal 

solution will run up in future years. 

 

VI. CONCLUSION 

As a conclusion, the benefits of ERP system implementation 

are presented in this study as a research finding. The 

researchers determine these ERP benefits from the literatures 
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them into internal and external corporate relationships and 

decisional areas. In addition to this, in order to have 

comprehensive analysis, the researchers construct the 

interrelationships between the ERP benefits and the business 

process in dry food packaging industry. The researchers 

expect that the research findings can bridge the gap in ERP 

system research. Furthermore, this study may assists the 

practitioners, in this case dry food packaging companies, to 

implement ERP systems successfully. 
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