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Abstract— Effective Monitoring and Evaluation (M&E)
process and tools are necessary for the successful
implementation of any project. Vidya is a project to promote
digital inclusion and eLearning among the school students in
Talasari. Digital Literacy & Life skill has been going on in
41 schools for the last 4 years and this paper describe the
mechanism for its measurement and evaluation. The tools
for evaluation have been designed in view the objective,
implementation plan and key performance indicator. The
data was collected using the framework designed for this
purpose. The analysis of data and meaningful conclusions
are given at the appropriate places for various places like
individual, institution and society.
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I. INTRODUCTION

Monitoring and evaluation is critical to the success or failure
of any program, project or policy. Every educational system
works with educational policies and has programs and
projects  which  require effective planning and
implementation as well as ensuring compliance between
expectations and outcomes hence monitoring and
evaluation.
Monitoring and evaluation is useful for:
1) Gaining insight about a policy, program or project’s
operations and its ability to meet the expected results.
2) Improving practice, performance and outcomes
3) Assessing effects in terms of ability to meet outcomes
such as objectives and goals, benefits, effectiveness and
efficiency.
4) Build capacity in increasing funding, enhancing skills
and strengthening accountability
5) Determining relevance, effectiveness, efficiency, impact
and sustainability.
This Paper provides a critical review of the use of
M&E in tribal Digital Literacy Project. It assesses how
M&E systems have been designed and implemented in 41
schools over 4 year in Talasari. This is based primarily
grass-root level findings create a basis for reviewing main
factors, which determine evaluation capacity at the program

Il. DETAILS OF PROJECT

Vidya Project is an attempt to foster collaboration to
mitigate challenges of digital divide and to build a digital
inclusive society by mobilizing, sharing knowledge,
expertise, technology and financial resources. The project
enhanced partnership to support achievement of Sustainable
Development Goals in a remote tribal community in
Talasari, Maharashtra. Five organisations i.e. L&T Public
Charitable Trust (LTPCT), Larsen & Toubro Institute of

Technology, SAP India, Pratham Info tech, local govt. and
the education community joined hands to build capacity of
local youth, school management and students to provide
access to digital education. The efforts resulted in reducing
digital disparity by setting up of Computer Labs in 41
Schools in 46 villages; training of 120 Youth in Computer
education; creating 80 Trainers from local tribal community
and reaching out to 17,350 by providing quality digital
education at schools and the community.
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Fig. 1: Detailed methodology of how the project was
implemented:

I1l. MONITORING & EVOLUTION PLAN

A monitoring and evaluation (M&E) plan describes how the
whole M&E system for the program works. This includes
the indicators, who are responsible for collecting them, what
forms and tools will be used, and how the data will flow
through the organization.

Fig. 2: Monitoring & Evaluation plan:

A. Goal

Reduce digital disparity by providing digital access, quality
training to students, teachers and community at the last mile
to build digital inclusive society, promote digital inclusion
and e-learning.

B. Objective

The main objective of this program is to Bridge the digital

divide in government schools and enable tribal children,

school teachers and communities to experience technology

and computers in remote villages of Talasari block, Palghar

district of Maharashtra.

The program aimed at

1) Reaching school children

2) Capacity building of Teachers in Talasari to use
computers

3) Giving a “Touch and Feel” experience of digital world
to tribal community members, and

4) Reduce gender gap in access to digital education.
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Fig. 4: Capacity Development at different level

IV. MONITORING & EVOLUTION FRAMEWORK

The M&E framework then becomes one part of the M&E
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plan, which describes how the whole M&E system for the
program works, including things like who is responsible for
it, what forms and tools will be used, how the data will flow
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Fig. 5: M&E Framework
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2) Activity calendar

Time Line / Activity Calendar:
Activities 1 2 L) 5 & T |8 % w2
Mobsdization & Selection of the schools |
Recruit monitors |

3) Standardizing Data collection & Reporting Method
Identifying key indicators

Created reporting formats

Deciding frequency of reporting

No.of
Sr.Na. Activity Dates Participants of Cays. Phatos

4) Data Analysis

Once data are collected and prepared, they can be analyzed.
Data analysis will enable us to assess whether and how our
program has achieved both program-level and population-
level objectives.

Achievements
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This graph represents year wise achievement from 2014 to
2018
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This graph represent year wise gender wise enrollment from
2014 to 2018

% Syllabus Covered
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This graph represent % of syllabus covered in academic year
from 2014 to 2018
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The graph represents average attendance grade wise. Grade
A indicates attendance is above 85% Grade B indicates
students attendance is in between 60 to 85% Grade C
indicates students attendance is in between Grade D
indicates students attendance is below year from 2014 to
2018
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The graph represents SSC result analysis as per Maharashtra
Board year from 2014 to 2017
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The graph represents Staff retention ratio and student staff
ratio from 2014 to 2017

All rights reserved by www.ijsrd.com 286




Monitoring & Evaluating Tribal Educational Project
(IJSRD/Vol. 6/Issue 07/2018/068)

Grade 5- Baseline & Endline
report- S5em 2

Std 5 Written

11,

] Emiorng  Shde Making i
Recorer Desizg  Variasor

1]

B & 8 8B B

The graph represents skill analysis for 5th standard students.
Infrastructure

Laptop Ratio

Average Laptop per
School
= No of Laptop

= No of School

The graph represents student and laptop ratio.

V. CONCLUSION

M & E emerges therefore as an indispensable part of the
entire system as it ensures that early identification and
intervention to problems with policies, programs and
projects are done.

Further it helps access the relevance, effectiveness,
efficiency, impact and sustainability of the given project,
policy or program.

Monitoring and evaluation is critical to the success
or failure of any program, project or policy.

Every system works with policies and has
programs and projects which require effective planning and
implementation as well as ensuring compliance between
expectations and outcomes hence monitoring and
evaluation.
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