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Abstract— Orkut’s decade-long journey will finally come to 

an end in September and for a social network that was among 

the first to get mass popularity in India, this is an ignominious 

end. But with the rise in popularity of other platforms and 

Google’s strange adamancy to not keep up with times, the 

demise of Orkut was a foregone conclusion. Here we take a 

look at some of the reasons that contributed to this i.e Error 

detection method as well as we take into account error 

prevention method that would help us understand the major 

reason behind the end of this journey. The death of orkut was 

an inevitable end product .here we investigate the portion of 

the reasons that added to this. Because of its component it was 

not easy to understand, it has some login issues and because 

of its weakness on protection issues. The reasons for the 

failure of Orkut were many; yet the major ones included:  

1) Technicalities  

While facebook utilized a straightforward web dialect PHP, 

orkut depended on two dialects -ASP for the front-end and 

open social and JavaScript for back-end. This made it hard to 

present applications that so effectively came up on facebook. 

Additionally, orkut would set aside a long opportunity to 

open up which prompted a considerable measure of 

frustration for the client. 

2) Sharing Options 

On range interpersonal communication is tied in with sharing 

which Orkut presumably never comprehended. It did exclude 

any of the social sharing modules or modules that are so 

regular in all other person to person communication locales. 

In this way, in the event that you needed to share something 

on Orkut, you needed to open it on another tab and after that 

duplicate glue the substance there, which turned out to be 

excessively lumbering for some. 

3) Searching 

You needed to logon to Orkut to search for individuals. When 

searching for a man, they could never show up a rundown of 

individuals with similar names. This could have been a 

security issue; yet there was dependently the choice of 

helping individuals see subtle elements protected without 

concealing the whole data. 

4) Promotions 

There was no choice on Orkut for organizations to open and 

advise their pages. This influences numerous promoters to 

lose their interest for utilizing this application. There was 

alternative to make networks, yet the updates could never 

show up on the landing page. You needed to go into the 

homepage for updates if any. 

5) Entertainment 

The major reason behind survival of any social web 

application is an Entertainment or the fun remainder. Orkut 

completely missed out the great opportunity for fun filled 

excitement. It had barely anything for client to clutch. 

6) Launch Timing 

The timing that Google chose to launch Orkut was totally 

wrong, as there was hardly any gap in launching Orkut and 

Facebook. Besides Orkut was still in testing stage. It never at 

any point got finalized till it was cut down. Google constantly 

regarded Orkut as an application while twitter and facebook 

are organizations that totally committed to person to person 

communication. The significant explanation behind Orkut’s 

disappointment was in all likely Facebook, yet Orkut found 

way to resuscitate itself and coordinate to its adversary. This 

influenced Orkut to lose its grip on its clients who made a 

race to Facebook when they began understanding the 

advantages. 
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I. INTRODUCTION 

Orkut’s decade long excursion will at long last arrive at an 

end in September and for an interpersonal organization that 

was among the first to get mass fame in India, this is a 

shameful end. However, with the ascent in ubiquity of 

different stages and Google’s interesting inflexibility to not 

stay aware of times, the destruction of an Orkut was an 

inevitable end product. Here we investigate a portion of the 

reasons that added to this: 

 An issue that most have with Orkut is that it never 

tended to the squeezing worry of client Protection. 

Notwithstanding when orkut was at the pinnacle of its 

ubiquity, this was as yet an applicable concern. 

By the seven quality tools we used to analyze the main issue 

related to failure of the Orkut. 

1) IshiKawa 

2) Histogram 

3) Run chart 

4) Control Chart 

5) Pareto Chart 

6) Check list 

7) Scattered Chart 

A. IshKawa 

Orkut’s decade long voyage will at last reach an end in 

September and for an informal community that was among 

the first to get mass prominence in India, this is a despicable 

end. 

 Be that as it may, with the ascent in fame of different 

stages and Google’s bizarre resoluteness to not stay aware of 

times, the death of Orkut was an inevitable end product. Here 

we investigate a portion of the reasons that added to on this 

fishbone outline. 
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Fig. 1: 

B. Histogram 

A problem that most have with Orkut is that it never 

addressed the pressing concern of user privacy. Even when 

Orkut was at the peak of its popularity, this was still a relevant 

concern. ”Orkut never evolved itself in terms of privacy, 

which caused people to move on to more controlled 

environments,” said Gupta. The more controlled 

environments being platforms like Facebook and Twitter. It 

links back to what we discussed earlier-for some reason, the 

people behind Orkut within Google, either failed to see where 

the world was heading towards or just chose to ignore it. 

Whatever the case may be; and it would be interesting to 

understand what the reason was, it was just another nail in 

Orkut’s coffin. Failure of Orkut since 2012 on its software 

defects etc. 

 
Fig. 2: 

C. Run Chart 

From a client viewpoint, one may really feel some 

compassion for them for this situation yet reality remains that 

on the off chance that you can’t adopt your stage; at that point 

things will look distressing for you over the long haul. 

Facebook has been reliably advancing as an awesome stage 

for sponsors, truth is told, it would not be fantastical to state 

that it is really contending with Google in this respect at the 

present time. Through the run chart we used to know brief 

analysis of the times of Orkut greatest issues related through 

the server crash and programming abandons. 

 
Fig. 3: 

 
Fig. 4: 

D. Control Chart 

The control outline is a chart used to think about how 

procedure changes after some time. Information are plotted 

in time arrange. A control graph dependably has a focal line 

for the normal, an upper line for the upper control restrain and 

lower line for the lower control constrain. These lines are 

resolved from chronicled information. By contrasting current 

information with these lines, you can reach determinations 

about whether the procedure variety is reliable. 

 Control graphs for variable information are utilized 

as a part of sets. The best diagram screens the normal, or the 

focusing of the circulation of information from the procedure 

.The base outline screens the range, or the width of the 

appropriation. In the event that your information were shots 

in target rehearse, the normal is the place the shots are 

bunching, and the range is means by which firmly they are 

grouped. Control graphs for characteristic information are 

utilized separately. So on the basis of control chart we get to 

know about the major drawback related to orkut on data base 

management system through the graphical representation. 

 The ascent of Orkut is an interpersonal organization 

is firmly related to the slow crossing over the computerized 

separate in economies, for example, Brazil and India. In 

Brazil, particularly, Orkut came when the nation’s working 

class was gradually rising, when innovation, particularly the 

PC and Internet wound up reasonable. 
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Fig. 5: 

 
Fig. 6: 

 
Fig. 7: 

E. Scattered Chart 

Scatter plots are similar to line graphs in that they use 

horizontal and vertical axes to plot data points. However, they 

have a very specific purpose. Scatter plots show how much 

one variable is affected by another. The relationship between 

two variables is called their correlation. 

 Scatter plots usually consist of a large body of data. 

The closer the data points come when plotted to making a 

straight line, the higher the correlation between the two 

variables, or the stronger the relationship. If the data points 

make a straight line going from the origin out to high x- and 

y-values, then the variables are said to have a positive 

correlation. If the line goes from a high-value on the y-axis 

down to a high-value on the x-axis, the variables have a 

negative correlation 

 
Fig. 8: Scatter Chart is as Shown Above 

F. Pareto Chart 

The Pareto chart provides a graphic depiction of the Pareto 

principle, a theory maintaining that 80% of the output in a 

given situation or system is produced by 20% of the input. 

The Pareto chart is one of the seven basic tools of quality 

control. 

 The Pareto chart is one of the seven basic tools of 

quality control. The independent variables on the chart are 

shown on the horizontal axis and the dependent variables are 

portrayed as the heights of bars. A point-to-point graph, 

which shows the cumulative relative frequency, may be 

superimposed on the bar graph. Because the values of the 

statistical variables are placed in order of relative frequency, 

the graph clearly reveals which factors have the greatest 

impact and where attention is likely to yield the greatest 

benefit. 

 
Fig. 9: 
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 So from the Pareto we get to know. With no 

monetization platform to fall back on, Orkut was always the 

“20% project” for Google and never a long-lasting and self-

reliant product. 

G. Check List 

A check sheet is a structured, prepared form for collecting and 

analyzing data. This is a generic tool that can be adapted for 

through the checklist we get to know the quality management 

of software of Orkut which was not up to that mark. So this 

was the main failure of Orkut. 

 
Fig. 10: 

II. STATISTICAL ANALYSIS OF CONTINUOUS IMPROVEMENT 

A. 5WHY / 5Y 

This method of error detection is based on the principle of 

iterative why question in an order of five which enables one 

to detect at the root cause of the problem. 

 
Fig. 11: 

B. Poka Yoke 

This method of statistical analysis on order for continuous 

improvement is from the angle of defect prevention rather 

than defect rather than defect detection. Although it may be 

applied in the continues improvement method to design for 

defect which are detected 

C. Server crash 

Automatic backup of server data in a backup server Server 

having an alarm to detect a chance of server overload 

1) Takt Time 

Takt time is a unit to measure for productivity frequency and 

get it influence from the “Takt” used to control orchestra 

playing music 

2) Example 

Database team consisting of 2 member are archiving 1 million 

entires every two hours sprint for orkut data 

3) Takt time 

 
Database team consisting of 3 member are archiving 2 million 

entires every 2 hours sprint for orkut data 

4) Takt time 

 
Hence we see that by increasing the number of member in the 

database team we can decrease the takt time by 33% 

III. RECOMMENDATIONS 

Motivated by both the problem of producing reliable 

requirements and the limitations of existing taxonomies to 

provide a satisfactory level of information about defects in 

the requirements phase, we focus on providing a better tool 

for requirements analysts. 

 Toward this end, this work presents a taxonomy of 

requirements defects and the causes of their occurrences. The 

purpose is to reach a comprehensive understanding of both 

the sources of the problem and the solutions of possible 

defects and defect detection techniques. 

 The proposed technique avoids the shortcomings of 

other reading techniques. The result of applying the 

recommendations of this work specifically improves the 

quality of the requirements specification and generally 

software quality. 

IV. ANALYSIS & RESULT 

In this project, we have studied different types of software 

quality models like Ishikawa, Histogram, Run chart, Control 

chart, Scatter diagram to analyze the failure of one of the most 

popular social website of the early 2000.We have analyze 

different reasons why Orkut failed and was ultimately shut 

down by Google. We also tried to use tools like 5 why, Poka 

yoke and takt time to understand various method for error 

detection and error prevention. After performing quality 

analysis using the seven quality tools model we came up 

realization that there were more than one reasons for the 

failure of Orkut such as, frequent server crashes, lack of 
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privacy, virus been introduced due to activeX being part of 

the scrapbook . We cannot rule down the factor that 

introduction another social media Facebook which was more 

reliable as compared to Orkut was ultimate reason for people 

to move towards Facebook and leave Orkut.  


