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Abstract— In our country where unemployment is a major 

issue, entrepreneurship is undoubtedly the way to 

empowerment. However, for making our youth an 

entrepreneur it is necessary to make them skilled. 

Entrepreneurship is viewed as an important pillar for each 

country’s growth, job creation and innovation. This study 

aims to explore the concept of skills at a particular scale 

measurements required to make beneficiaries capable of 

either getting a job or starting up their own start up to provide 

jobs to others at multiple disciplinary perspectives. In this 

research paper, we will describe a topic from a factual 

standpoint about the gap, which should be filled up to the 

brim by the entire team of NGO’s (non-government 

organizations) and educational institutions to make the 

beneficiaries actually capable of starting up their own 

enterprise or business. This report will reveal about the 

specific follow up which should be taken while applying 

methods that are required for making it possible by analyzing 

the different viewpoints I got during my training period from 

a factual focus on the findings, methodology or conclusions 

of other researchers and will conclude such a paper with a 

summation of the findings and a suggested framework for 

further.  
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I. INTRODUCTION 

Many organizations are getting smaller, with one-person 

companies and partnerships proliferating. New skilled 

methods such as social media, big data, and mobile and cloud 

solutions methods give rise to new ways of collaborating, 

leveraging resources, product/service design, development 

and deployment over open standards and shared techno. A 

good example is Alibaba.com, which has helped millions of 

Chinese become entrepreneurs and, in the process, created 

many jobs. 

By reshaping traditional business strategies, 

structures and processes, we can get the goals we want to 

make people entrepreneur. For this thing, we will have to 

work on the follow up process, which is required while we 

are approaching the beneficiaries. The rapid proliferation of 

skilled methods with new functionalities has profoundly 

changed competitive environments. 

II. THE KEY TO MAKE PEOPLE ENTREPRENEUR BY FILLING 

UP THE GAP OF SKILLS 

Recently have some studies in the entrepreneurship field 

started to examine the impact of skilled methods on 

entrepreneurs’ decision-making) and entrepreneurial survey 

for venture development. There is a lack of conceptual 

discussion and development of the concept of the key to make 

people entrepreneur by filling up the gap of skills as most 

prior research on using skilled methods in entrepreneurship 

examined only sporadic phenomena related to it. Some 

important fundamental questions remain largely unanswered 

in the current literature. While some researchers and policy 

makers have used the term ‘filling up the gap of skills, its 

Conceptualization remains quite elusive. There is very little 

training evident in the study field of Innovation, 

Entrepreneurship and Skilled Ecosystems. Is the key to make 

people entrepreneur by filling up the gap of skills a sub-set of 

entrepreneurship associated with skilled methods? 

Alternatively, is it a sub-set of skilled economics associated 

with entrepreneurship? Alternatively, is it sufficiently 

important or distinctive to be recognized as a separate field of 

training? 

For example, how do skilled methods transform 

entrepreneurship? How is the key to make people 

entrepreneur by filling up the gap of skills different from 

traditional entrepreneurship? How would the key to make 

people entrepreneur by filling up the gap of skills rural and 

urban performance outcomes? 

III. WHAT IS THE KEY AND THE GAP OF SKILLS TO MAKE 

PEOPLE ENTREPRENEUR? 

The key to make people entrepreneur by filling up the gap of 

skills is a term that appears to have only a vaguely settled 

meaning. While it is a rather complex definition, that used by 

Indian Commission appears to be the only attempt to define 

the key to make people entrepreneur by filling up the gap of 

skills up to now: 

The key to make people entrepreneur by filling up 

the gap of skills embraces all new ventures and the 

transformation of existing businesses that drive economic 

and/or social value by creating and using novel skilled 

methods. Skilled enterprises are characterized by a high 

intensity of utilization of novel skilled methods to improve 

business operations, invent new business models, sharpen 

business intelligence, and engage with customers and 

stakeholders. They create the jobs and growth opportunities 

of the future. 

IV. WHY IS IT IMPORTANT TO FILL UP THE GAP OF SKILLS 

According to the analysis, it is primarily entrepreneurship that 

has been responsible for the amazing increase in Indian per 

capita income over the past 200-300 years. Hendrickson that 

the increase in employment that occurred during the Global 

Financial Crisis, the greatest economic downturn since the 

Great Depression of the 1930s, was attributable to 

entrepreneurship demonstrate the continuing importance of 

entrepreneurship in India. As noted by Zahra, 

entrepreneurship should be considered as a significant 

training centers development factor in solving 

Unemployment problems, by providing a wider range of 

consumer products, and increasing Competitiveness and 

overall prosperity. 
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V. A CONCEPTUAL MODEL TO STUDY THE KEY, WHICH FILLS 

UP THE GAP OF SKILLS 

The key to make people entrepreneur by filling up the gap of 

skills as an emerging concept differs from the traditional and 

general Entrepreneurship that has been studied for years. The 

Indian Commission identified five ‘pillars’ in its conceptual 

model of the key to make people entrepreneur by filling up 

the gap of skills, each of which is relevant in the analysis of 

1) Skilled knowledge base and rural and urban market. 

2) Skilled business environment. 

3) Access to finance. 

4) Skilled skills and proper follow up. 

5) Entrepreneurial Culture 

VI. CONCLUSION AND FUTURE RESEARCH 

There is an arguable case to recognize the key to make people 

entrepreneur by filling up the gap of skills as a distinct field 

of NGO’s Training in its own right based on its social and 

economic importance. Indian Commission has through study 

into the key to make people entrepreneur by filling up the gap 

of skills, identified this topic as worthy of specific analysis. 

There is a body of training, albeit a quite thin body, related to 

the key to make people entrepreneur by filling up the gap of 

skills that presently exists, and this body of training has found 

several homes, principally in the existing areas of skilled 

economy and entrepreneurship. Taking each of these factors 

into account there is a case for recognition of the key to make 

people entrepreneur by filling up the gap of skills as a new 

and growing area of training and research. In this regard, the 

present study paves the way for future research into this 

important and yet underexplored study field. 

VII. SURVEY 

A. Entrepreneurship in progress 

“This survey was done during the MICRO ENTERPRIZE 

DEVELOPMENT PROGRAM Training, in which I 

Performed the tasks of trainer, manager and Project 

Coordinator.” 

What do you have to teach to the central 

beneficiaries? This is a format which is made for keeping the 

record of their regular teaching progress; we use this sheet to 

understand the teaching progress of the beneficiaries with the 

help of the planning of central level teaching. This is not 

necessary that the order of the capacities written in this format 

should be as it is and is not always applicable for the order of 

teaching; we can rearrange the capacities written in the format 

according to the level and the necessity of the planning of the 

teaching of the beneficiaries. The Entrepreneurship in 

progress is used for the centers, which are made for the help 

of teaching during the beneficiary’s time for two hours 

regularly. This sheet shows the language environment and 

mathematical capacities of teaching to the beneficiaries and 

this also shows the progress of the beneficiaries. For making 

Entrepreneurship in progress we use the understanding and 

experiences of government beneficiaries’ teachers, according 

to teaching faculties etc. In this format, we will not take all 

the capacities of all the government beneficiaries. All the 

capacities written in this format are related to the syllabus. 

This is different but we suppose to make the beneficiaries 

able to understand the language and mathematics with its 

regular survey has been conducting during the beneficiaries 

regularly for 2 hours. So that they cannot be hesitate to 

explain the achievements in front of their followers with 

confidence this may increase the ratio of sending their 

children to beneficiaries without any doubt an fear. It would 

be an example of an inspiration for all of the followers who 

do not sent their children beneficiaries. 

 
Fig. 1: Field Work during Case study 

B. How to use Entrepreneurship in progress? 

The central beneficiaries are divided into 3 groups a, b and c 

that means a separate sheet of the estimation is made for every 

group, each group’s Entrepreneurship in progress is made up 

of two types. The center assistant has to feel up the sheet at 

least once in a week on regular basis, the trainer has to feel 

up the sheet once in a month. 

In the start of the beneficiaries every primary 

beneficiaries of the village will take the baseline test of every 

beneficiary from every age group this test is of the level of c 

and b, c and b level children that means initially the list of the 

group in the hand of the assistant which includes the 

information of the beneficiaries with their group Before 

starting teaching to the central beneficiaries the assistant 

record the capacity information of the beneficiary in the 

Entrepreneurship in progress group wise. In this sheet all the 

name of the centers and the name of the beneficiaries written 

will be in knowledge of the assistant. Both the kind of names 

is necessary to be done in the list. This will be identified with 

checkbox having check sign in the related line of the name 

and except this all the other lines having checkbox will be 

filling up after gaining the capacity by the beneficiaries. 

Whenever the teacher will observe that the beneficiaries have 

gain the capacity then this date will be recorded in the list. 

For example Meena is from the group c and she came to the 

center on 1st of July and she has learnt to write her name and 

her followers name then the teacher will mention it in the 

observation column of that particular date on. On 20th July 

she has gain this thing capacity of writing and so on with the 

other capacities. When the line of the capacities will be full 

with all the check signs then that shows the capacities then 

the beneficiaries will carry forwarded  to the next group B 

when these beneficiaries will gain all the capacities of the 

group then they will be again jump up to the next level group 

A . 

Center review, teaching planning and the uses to 

know the progress – When we list out the names and keep the 
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records we make sure the achievements of the children in the 

record sheet on the basis of the baseline initially when we are 

planning for the teaching in the center so that the assistant can 

know about the information of the children which capacity is 

compatible with which beneficiary this will be easier for 

filling up the record sheet. The no. of beneficiaries who are 

making the record sheets the no. of beneficiaries who are 

taking much time to understand the capacities and gaining of 

the capacities will be taken first for the form. In this teaching 

plan this is not necessary to read every capacity from the 

record sheet. We can read these capacities according to the 

teaching plan and the level of the beneficiaries of the center. 

 
Fig. 2: Field Work Activity during Training 

It can be understand that every week the statistic  

recorded column wise in the in the record sheet the assistant 

have to inform to the trainer about the no. of beneficiary name 

recorded in the list that how many of the beneficiaries have 

gain the capacities and the trainer will record the names of the 

beneficiaries in the sheet this process will be continued every 

month with a decided date called  a monthly meeting in every 

center for the center review the trainer will record the statistic 

next month too by flowing the above process now there will 

be competition between both the progresses recorded in both 

the months now the assistant and trainer will be able to decide 

the capacities of the previous month  and the upcoming month 

too. 

There is always a center for Education and 

appreciation or it may be RCE in which the teacher or 

assistant will assist the help. The education helps to the 

employees and will help in the management too. This type of 

employees is called followers or trainer. They have to follow 

the process at least two to four times in a month they are 

responsible for the centers to make sure that the 

implementation and the assistant work is going in a proper 

way or not? For this they follow the center approx 5 times in 

a month so that the review of the center can be done. They 

make a survey sheet for it. 

C. How to use a survey sheet and when you have to use a 

survey sheet? 

The first use of the survey sheet is after two months of the 

starting of the center after this we can us the survey sheet in 

every three months for the reviewing of the center. We have 

to do this. This thing will improve the management of the 

center and it will also help the centers of the particular area, 

you can also understand the phenomenon of the trainer during 

their following journey. To know the thing that on which 

point they have to do the work. 

Work profile of the members working in a beneficiaries- 

There is a criterion of having at least one year experience of 

working in RCE. One person is more than enough to work 

with 5 beneficiaries, where they have to teach the classes’ 

from 1st to 3rd before the lunch and classes 4th and 5th after 

having lunch. 

1) Planning of teaching for the following month with the 

related beneficiaries’ teacher. 

2) With the help of the organist ion they have to discuss 

upon the points of the capacity analysis. 

3) Preparation for the points from the monthly meeting of 

the organization in this preparation 

4) The related capacity will be understood and the concept 

of the meeting to like-reading of the chart sheet choosing 

the survey etc. 

5) Conducting a survey by reviewing on a particular date 

and time. And also the planning of teaching for the 

following 5 days. For this thing they will make the 

required material. 

6) Teachers help in making of the Entrepreneurship in 

progress. 

7) Helping the teacher during the meeting of the 

beneficiaries management committee, in this we get a 

help to make the academic progress chart by 

beneficiaries. We will also proceed the 

8) Academic issues. 

9) Maintaining a regular diary for the work of the 

beneficiaries. 

In a center there will be a facility of teaching from 1st to 5th 

class. 

After the selection of the center assistant of the 

meeting the place for the center will be decided then we will 

conduct a village survey that who is interested to go to the 

center? During this survey the center assistant and the 

government school teacher will also help while making the 

baseline test of all the students. First of all the test will be 

conducted (oral and written) 

After this test the no of students who are passed in 

this test will be step forwarded to the group B and as it is the 

students who also pass the exam of group B will be step 

forwarded to the group A and remaining will be in the same 

group. These are the three groups ready. 

The center assistant will make a list from the survey 

of that place to record the names of the students and along 

with this we will also make the map of the town and the 

village in this map the no of the effected families will be 

shown and they will also maintain a separate list in which the 

effective families and the details of the students will be 

recorded. 

During this proceeds if there is already a center 

around the place then the center assistant have to check out 

the center once in week to know about the Field work that 

how the work is going on there? They have to maintain a diary 

for this estimation after this thing the member and follower 

will make a baseline test paper with the help of the assistant 

and they will also help the student’s capacity wise. They will 

plan for the grouping process that how to make sub groups 
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for teaching them. They will also maintain a suitcase in which 

all the required material like register, stationary and the books 

of the library will be remain. 

After this process the center assistant will make sure 

about he regular center reviewing process the reviewing work 

for the center will be under the center assistant, the 

government school teachers, parents etc. 

There is a management of teaching two hours daily 

one hour for the language and one for the mathematics. They 

will use the co-academic material during the teaching or any 

material required for the help based on the activity. 

1) The proposal and the terms of the center: 

There is a purpose behind opening the center that the students 

can learn reading and writing confidently and they can go to 

the school without any excuses, they will not afraid of going 

to the school. This is not the choice ofany organization center 

that the students only go to the center and do not go to the 

school. If it is happening there then the center will be closed 

from there. 

Even a tuition center where the homework given by 

the school is gets completed but in the center the knowledge 

of the language and the mathematics is given for making their 

base strong. 

There is subject wise syllabus; the syllabus ofany 

organization is made up using the group strategy. You have 

to complete the syllabus given in your group first for jumping 

to the next group. The evaluation and understanding of this 

work is the responsibility of all the parents too. This is a duty 

of all the parents to send their children to the school regularly 

This center will work until the parents and assistants 

will help in this work of the center 

There will be a parent meeting in every month in the 

center where we will discuss about the work done by their 

children, if they did not performed there then it will be 

discussed too. 

2) Selection of the center assistant: 

While choosing the place in the village for the center opening 

for common parent meeting, we will also choose the center 

assistant too. During this session the members of any 

organization will be out of the meeting the elders of the 

village will conduct the meeting for literate youngsters for 

how many of them are willing to teach the center by raising 

their hand. The volunteers who are interested in it will raise 

their hands and the elders will decide selection by asking 

some questions like why they want to teach their and what 

will be their steps for the progress etc. After the selection of 

the names of the selected volunteers, a voting process will be 

conducted this process will result in selection of the teachers 

for the center. Sometimes two members will be selected for 

this assisting work, so that if one of them is absent any day 

then other one will take care of it. 

The criteria for the center assistant should be 10th passed or s

 omeone who has the knowledge of reading, writing, 

addition, multiplication, division, subtraction etc. 

3) Build up of steering committee: 

While conducting a meeting of the whole village the steering 

committee members will be selected that time the members 

of the committee will suggest the name who is well known by 

the parent of the stud and who have better conversation skill 

to contact the parents. Who has the understanding and the 

knowledge to work in Shipreake. Although there are only 7-

8 members in the committee, sometimes this no. can be 

increased as required. There may be any of the village either 

male or female or a youngster for the selection procedure but 

their names are proposed by the villagers. You have to make 

sure that they will always be parent in every meeting 

conducing in future. 

Rights, responsibilities and duties of the committee members- 

1) The main responsibility of the committee member is to 

take care of any organization by regular reviewing of any 

organization, the teaching process and also the feedback. 

The center should be on time and on a particular place 

2) If the center assistant is working properly or not? If it is 

not then he will be fired for not doing the work properly. 

3) If there is the proper attendance of the students or not, if 

the attendance is lesser then find out the reasons that why 

the students are not coming to the center and also do the 

conversation with the parents about it. 

4) The center assistant has to solve the problems arriving in 

the center 

5) The sitting arrangement, stationary, and other 

requirements should be fulfilled properly by the follower 

and the center assistant. 

6) There should a mate facility for the sitting arrangement 

of the student. 

7) A compulsory attendance during the monthly meeting 

and also the test of the achievements of the students with 

the feedbacks. 

4) Survey of the village: 

The center assistant has to work for the possible work for the 

village survey. They have to find out that how many of the 

children are ready for gong to the primary school before the 

start of the center. If the students are admitted in any school 

or not if it is then they have to discuss about it to the parents 

during the meeting and suggest them to sending their children 

to the center. 

Following are the table for the survey of the village- 

The responsibility of the people and the frame of the 

academic appreciation center. 

5) Center assistant: 

1) There is always a center assistant at the level of town or 

village whose work is to teach students of the village 

2) Make sure the estimation of the students time to time 

admitted in the center and also find out that they are 

regular to the center or not. 

3) Maintaining a diary, in this diary they will not down the 

planning and the Field work, the reasons of irregularity 

of the students, details of parent linkages etc. 

4) They have to maintain a regular and proper record of 

academic appreciation center. 

5) Active participation in the monthly meeting or training, 

make sure that the center is running on time or not and 

the co-academic material is on the proper place or not, 

the increase in the achievements of the students towards 

the academic. 

6) The responsibilities and work of the follower: 

1) There is a follower for every 10 center. A follower is 

selected from the center assistant the follower has an 

experience of working inany organization for at least one 

year. The follower have to do a reviewing at least two 

times in a month. They have to keep a record of 

following. The following planning of every month. 
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2) The monthly meeting of every month about the training 

and the active regular participation. 

3) Regular parent meeting, linkage with parents, primary 

school teachers, and positive feedbacks. 

4) Finding the solutions with the help of all the members of 

the committee for the problems occurring on the field 

and also the presentation of the solutions. 

5) They have to maintain an active linkage with the parents, 

students, teachers etc. 

6) Helping the center assistant in the teaching process, the 

academic planning and valuations and class lessons. 

 
Fig. 3: survey activity during Training 
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