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Abstract— Stakeholder Management seems a major concerns 

coming ahead in the construction projects. The stakeholders 

are a major source of uncertainty in construction project. The 

connection and relationships between stakeholders largely 

determine the overall performance of a construction project, 

and have main duty for deliver a project to successful 

completion.  The construction industry involves a diverse 

range of stakeholders. The successful construction project 

management can be influence of a project’s stakeholders, 

understanding their expectations, and defining appropriate 

engagement procedures to influence the key stakeholders’ 

expectations and perceptions for the benefit of the project. 

This research aims to evaluate the factors affecting 

stakeholders’ management for construction projects in the 

south Gujarat region of India. Various factors affecting the 

stakeholder management was listed after various literature 

Review and personal interview carried out with the experts. 

Questionnaire survey was carried out among various 

stakeholders in the construction industry and an analysis was 

carried by out using SPSS tool which indicated that exploring 

the stakeholder perceptions and expectation, Organization’s 

view on Resource crisis, Understanding area of stakeholders’ 

interest. This study will imply on the successful management 

of the relationships between the construction project and its 

stakeholders. to identify stakeholders of construction project, 

and to differentiate in internal and external stakeholders, 

discovering Perceptions and Expectations of the Stakeholder 

to support the make and maintain of project relationships, 

find out Effect of stakeholders Perceptions and Expectations 

in construction project. to identify the skills and willingness 

of stakeholders to build these relationships with the 

construction project. The framework will provides guidance 

to organisations interested in increasing their performance in 

the management of project.  
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I. INTRODUCTION 

Stakeholder management has been considering important in 

past several decades. There are so many papers publish in the 

stakeholder management. It seems that in so many 

manufacturing industry it help in improving the process, but 

still construction industry  has poor records 

Stakeholder - A person, group or organization that 

has interest or concern, and can either affect or be affected by 

the business/project. The primary stakeholders in a typical 

corporation are its investors, employees and customers. 

However, the modern theory of the idea goes beyond this 

original notion to include additional stakeholders such as a 

community, government or trade association 

Stakeholder management is the process of managing 

the expectation of anyone that has an interest in a project or 

will be effected by its deliverables or outputs. Effective 

Stakeholder Management creates positive relationships with 

stakeholders through the appropriate management of their 

expectations and agreed objectives. Stakeholder management 

is a process and control that must be planned and guided by 

underlying principles. 

Stakeholders can be INTERNAL or EXTERNAL. 

Internal stakeholders are people whose interest in a 

project/company comes through a direct relationship, such as 

through employment, ownership or investment. External 

stakeholders are those people who do not directly work with 

a project/company but are affected in some way by the 

actions and outcomes of said business. Suppliers, creditors 

and public groups are all considered external stakeholders. 

Perception -The way in which something is 

regarded, understood, or interpreted. (Dictionary meaning) 

II. OBJECTIVE OF STUDY 

 To explore and study the perception and expectations of 

the stakeholders. 

 To evaluate and prioritize the perception and 

expectations of the stakeholders. 

 To develop a strategic framework for effective 

stakeholder management (with respect to perception and 

expectations of the stakeholders). 

III. IDENTIFIED FACTORS 

1) Trust 

2) Qualitative work 

3) Timely Completion 

4) Complete in estimate cost 

5) Risk of investment 

6) Customer Satisfaction 

7) Lower Pollution 

8) Appropriate Project planning 

9) Conflicting Priorities & Urgency 

10) Politics 

11) Proper Documentation 

12) Warranty & Maintenance 

13) Change Management 

14) Advanced machinery 

15) Project cost 

16) Quantitative Work 

17) Timely Wages 

18) Minimum change In design & specification 

19) Environment Friendly 

20) Team Work 

21) Visualization of final product 

22) Safety 

23) Project assurance 

24) Accuracy in reporting 

25) Chain of command 

26) Scope/Life 
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27) Material 

28) Project Schedule 

IV. DESCRIPTION OF IDENTIFIED FACTORS 

1) Trust: Believe in the reliability, truth, ability, or strength 

of his /her by the project rulers. 

2) Qualitative work: Work whose outcome is as per 

specification, design, and it also following IS Code. 

3) Timely Completion: The whole project completes within 

estimated time and outcome as per design specification 

and IS code. 

4) Complete in estimated cost: Total completion cost of 

project is almost near the estimated cost, which would be 

a result of good management & implementation practise. 

5) Risk of investment: Less risk for an investor and 

beneficial in returns attracts stakeholders. 

6) Customer Satisfaction:  Product/facility should be 

convincible and ultimately satisfactory to the customers, 

which increase the probability for success of the project. 

7) Pollution: The construction industry is a major source of 

pollution, and responsible for particulate emission 

resulting to air, water, & noise pollution. But with the 

adoption of new technology / alternative ways to 

traditional method would be more effective in reducing 

pollution. 

8) Project planning: A good construction plan is the basis 

for developing the budget and schedule for work toward 

successful completion of project. 

9) Provision for Conflicting Priorities & Urgency: Conflict 

causes due to contractual problem and the participation 

of different parties in a project which is governed by 

contracts, whereas if priority is based on impact and 

urgency to identify required time for action to be taken 

will reduce the conflicts among the stakeholders, hence 

its provision will be in the supporting side of the 

stakeholders. 

10) Politics: The political policies associated with the 

infrastructure development and construction industry 

since from the independence has a great positive effect 

among the stakeholders for their personal development. 

11) Documentation: Proper documentation provides official 

information or evidence or that serves as record for the 

construction project resulting to proper stakeholder 

relationship management in case of any conflicts. 

12) Warranty & Maintenance: Written guarantees issued to a 

customer of a project by its owner promising for repair 

and maintain for specified period of time, would attract 

the participants as it assures customer attraction. 

13) Change Management: Changes in construction industry 

is obvious as uncertainty is a default characteristic of 

construction project, hence the provision and experience 

of change management of a firm ensures the successful 

completion of a project. 

14) Advanced machinery: The use of advances machinery 

results in effective & easy procedure and implementation 

of activities, decrees labour and improves productivity, 

quality and hence performance. 

15) Project Costing: Project costing is a most common 

measure used to gauge project performance, and for 

successful completion of project it is essential that it is 

effectively funded. 

16) Quantitative Work: contractor wish to have mass of work 

because of low margin can give more cost and repetitive 

work make easy to use of material and easy to complete. 

17) Timely Wages: Employees, labour, suppliers, et. al.  

Wish for wages/payments time to time (day to day, 

month to month) to fulfil their basic/business 

requirement. 

18) Minimum change in design & specification: 

Construction industry is highly affected by uncontrolled 

uncertainties which results to changes in design and 

specifications, which may adversely result to stakeholder 

relationships and arise conflicts if properly not defined in 

the contract. 

19) Environment Friendly: Eco-friendly construction has 

developed in response to the knowledge that building has 

an often negative impact upon our environment and our 

natural resources. 

20) Team Work: A good team work always leads to a 

successful completion of the project. 

21) Visualization of final product: Customers, Contractor, 

Engineer, Owner, etc. should easily visualize the 

outcome of the project i.e. clarity in vision and 

objectives, that indicates firmness of the project. 

22) Safety: It is a dynamic expectation on a whole, as each 

stakeholder has its own vision and definition for safety. 

For example labours work include many hazardous task 

& condition such as working at height, excavation, noise, 

dust, power tool, and equipment. Whereas investors has 

their own definition for safety of their investment. 

23) Project assurance: Each stakeholder has keen expectation 

about the assurance for project to be a success. . 

24) Accuracy in reporting: In project actual reporting should 

be in time to time with the perspective of each individual 

stakeholders, that takes care about the misconception & 

misunderstanding among the stakeholders, which may 

lead to a conflict at some stage.. 

25) Chain of command: The hierarchical method of 

organizing information flow, decision making power, 

and authority assumes that each level of organization is 

sub-ordinate to the level to which it reports, these ensures 

the effective organization work in common interest for 

all. 

26) Project Life: This is associated with the life of project. 

Good life would be a result of good quality work and will 

result to good customer satisfaction, resulting to good 

market value and image of stakeholders in the market, 

leading to good will and trust of customers on them/their 

business. Though it is a long term vision but stakeholder 

wishes to have a facility with good life. 

27) Use of quality material: In accordance with above, it is 

essential to have the use of good quality materials in the 

project. 

28) Project schedule: In project management a schedule is a 

listing of project’s milestone, activities, deliverables, 

usually with intended start and finish date. The firmness 

in schedule ensures clarity in chain of command and 

implementation of project activities in harmony of all the 

associated stakeholders. Hence avoiding the 

misunderstandings/miss-communications/conflicts, etc. 
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V. CONCLUSION 

This research has been established for developing a deeper 

understanding on how stakeholders perceptions influences on 

construction projects. The focus on developing new 

knowledge about frameworks on how stakeholders’ 

perceptions influence on construction projects for effective 

stakeholder management. Stakeholders in construction 

industry right from client, consultant, architect, contractors, 

suppliers, et.al. 
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