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Abstract— Continuous improvement (Kaizen) is 

indispensable for ensuring the company’s development and 

its survival on the constantly changing global market. 

Continuous improvement is particularly important in the 

quality and production management systems. A company 

should deliver a product in a specified time as per customer’s 

requirement. The visual workplace also known as visual 

factory also helps to implement organization structure and its 

view. This study carried out in a Industry. By implementing 

the Kaizen and visual factory in the industry the benefits 

achieved by company are discussed below.  

Key words: Continuous Improvement, Kaizen, Visual 

Workplace 

I. INTRODUCTION 

KAIZEN (Kai-Good, Zen- Change) is a Japanese term which 

means continuous improvement in process. KAIZEN defines 

how to run your business as well as continuously improving 

quality and efficiency. Kaizen mainly focus on Top 

management, Team work, cooperation and communication 

which lead to employee satisfaction, working environment 

improvement. Another thing is flows happening in an 

industry like material flow, communication flow and service 

flow are not only controlled by top level management but also 

by lower level of workers so kaizen focused on modification 

in way of thinking which means cultural change that results 

production growth, reducing inventory and reduction of time 

collectively kaizen is a system that requires team work, 

loyalty, Trust, self- control, mutual understanding and 

process problem solving these are the above basic critical 

factors for implementation of kaizen . 

Visual Workplace - also known as Visual Factory or 

Visual Management – is a lean concept that emphasizes 

putting critical information at the point of use. The goal of 

visual management is to create a work environment that is 

self-explaining, self-ordering, and self-improving. In this 

paper the main objective is to implement visual factory and 

Kaizen systems in industry for continual improvement of the 

organization. 

 Objective of the Research Paper: 

 Understand concept of Kaizen. 

 Apply the concepts of kaizen. 

 To improve efficiency of plant using Kaizen and 

Visual factory techniques. 

II. LITERATURE REVIEW 

Juli Ratnawati et.al (2016) this study focuses on corporate 

culture (the implementation of Kaizen philosophy), job 

satisfaction, organizational commitment, and productivity. 

The term Kaizen was first introduced by Imai and has been 

used in the management context. It is defined as a 

development strategy which involves all of the personnel in 

the company, from senior management to operational 

employees. Kaizen method is one of the basic ways to 

increase productivity, production system and services, as well 

as administrative optimism. The Kaizen concept is known as 

a strategic method which increases productivity, quality, 

efficiency and safety. 

Brunet (2003) and New highlights the point that the 

importance of 'Kaizen' is often presented as one of the 

underlying principals of Lean Management and Total Quality 

Management. According to Brunet and New, Kaizen 

philosophy has ingrained in the minds of businessmen and 

has been implemented all around the world in order to 

improve productive values and improving employee morale 

and safety, keeping in mind of the core principal which is to 

make small and immediate improvements in the processes 

and maintaining standards of the workplace. 

Wickens (1990) describes the contribution of 

teamwork to make the concept of Kaizen. The key role and 

authority of each supervisor as a leader of his team has been 

described by taking an example of Nissan Motor Plant in the 

UK. Emphasis is placed on teamwork, flexibility and quality. 

Teamwork and commitment do not come from involving the 

representatives of employees, but from direct contact and 

communication between the individual and his boss. 

Radharamanan et al. (1996) apply Kaizen technique 

to a small sized custom-made furniture industry. The various 

problems that have been identified through brainstorming 

process are absence of appropriate methodology to assure 

quality, less compatibility of the individual protection 

equipment, old machines, and disorganized workplace, 

inadequate and insufficient number of measuring 

instruments, lack of training, and insufficient illumination at 

certain places and poor quality of raw material. Suggestions 

are also given to solve these problems. The main aim is to 

develop the product with higher quality, lower cost and 

higher productivity to meet customer requirements. 

Dorota Stadnicka, Katarzyna Antosz et.al (2015) 

continuous improvement is indispensable for ensuring the 

company’s development and its survival on the constantly 

changing global market. Continuous improvement is 

particularly important in the quality and production 

management systems. A company should deliver a product 

compliant with a client’s requirements in a specified time and 

at an appropriate price. That is why, continuous improvement 

refers to different areas of an organization’s functioning and 

it is an integral part of Lean Manufacturing. 

III. PROBLEM IDENTIFICATION 

There are various types of problems occurred in company 

which is discussed below: 

 Measurement variation 

 Wrong positioning of jobs 

 Mixing of raw material and finished goods 

 Low productivity because of single fixture arrangement 

 Wrong positioning of numbers on parts 
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IV. DATA COLLECTION AND PROBLEM SOLUTION 

Problems Before and After Implementation of Kaizen: 

BEFORE AFTER 

 

 
Vernier caliper measurement 

 

 
Use of flush pin gauge 

 

 
Mixing of finished goods & incomplete 

inspection job at inspection area. 

 

 
Separate surface plate from final area. 

 

 
Manual numbering 

 

 
Use marking machine with fixture 

 

 
Vernier inspection 

 

 
Use width gauge for inspection 

 

 
Raw material checking by vernier caliper 

 

 
Use width gauge to check width of raw 
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V. RESULTS ACHIEVED THROUGH IMPLEMENTATION OF 

KAIZEN 

The Results achieved by implementing above problems at the 

company are listed below: 

Setup Time Reduction 50-60%. 

Process Time Reduction 40-50%. 

Productivity Improvement 50-70%. 

Inspection Time Reduction 40-60% 

A. KAIZEN GALLERY SHEET 

The Kaizen Gallery sheet is used in various industries. The 

below is the example of Kaizen gallery sheet which is 

implemented in company 

COMPANY NAME: XYZ 

 

VI. CONCLUSION 

From the literature, it shows big improvement in terms of 

setup time, production time, space utilization, and finally in 

terms of productivity. More ever the productivity after 

implementing Kaizen is more as compared to previous one. 

Great saving in time shows that final product delivery to 

customers is on time. As a total Kaizen system established 

give positive impact to the company. 
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