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Abstract— Employee motivation is the main issue faced by 

each company. The manager's main task is always to 

motivate his employee or to work. It should be remembered 

that the employee is capable of working. A manager should 

encourage his employee's boost. Management Basic Work is 

a useful application of human resources for achieving 

enterprise goals. The individual management is interested in 

arranging human resources to get the company's maximum 

publicity and to develop the skills of people in full 

satisfaction. Inspiration, a manager in one environment, 

another person to engage in a manager's activity, motivation 

is a way to satisfy those needs and expectations. 

I. INTRODUCTION 

Employee motivation is a factor, or factors, that cause(s) an 

employee to pursue work tasks or goals. It's what causes you 

to act in a certain way. There are two primary theories of 

motivation that are often used by employers: extrinsic 

motivation and intrinsic motivation. In this lesson, we'll look 

at these two types of motivation and how employers can use 

them. 

A. Types of motivation:  

There are two types in motivation: 

1) Extrinsic motivation 

2) Intrinsic motivation 

B. Extrinsic Motivation: 

The individual's motivation motivations are meant to be 

outside. In other words, our desire to perform a task is 

controlled by external sources. Keep in mind that they are 

also out of the source of encouragement, as a result of work, 

that will benefit the individual who fulfills that task. 

 Employee of the month 

 Benefit Package  

 Bonuses 

 Organized Activity 

1) Employee of the month award: 

This value is an encouragement to the employees who work 

well with their company. It gives employees the best 

incentive 

2) Benefit package: 

A company offers some services to the employee. Health 

insurance, food stalls, bus services, etc. All of these services 

improve the performance of the workforce 

3) Bonuses: 

Some additional amount will be included in employee 

accounts. This kind of activity improves the employee's 

actions. That is called bonus. 

4) Organized activity: 

An organized process or group is constructed by many 

people, and they encourage themselves. 

C. Intrinsic Motivation: 

Intrinsic motivation comes from the inducement of the 

individual's motivation. There is a personal desire to 

perform a particular task. As a result, according to his belief 

policy, a desire is fulfilled, which is given importance. Our 

deep rooted desires have the highest motivational power  

1) Acceptance:  

We all should realize that our colleagues are accepting our 

decisions.  

2) Curiosity: 

We all have desire to know some things 

3) Honor: 

We all have to respect the rules and have to be ethical. 

4) Independence: 

We all have to feel we are unique and special.  

5) Order: 

We all need to be organized. 

6) Power: 

We all have the desire to be able to have influence. 

7) Social contact: 

We all need to have some social interactions. 

The social interaction that leads to social relations is a 

relentless social interaction between individuals 

In social networks, one node (representing individual or 

company) is connected to another terminology 

8) Social status: 

We all have the desire to feel important. Community status 

is based on the dignity of society. It affects many factors, 

such as occupation, wealth, education and family 

background. Wide communities, with a hierarchical social 

system, are divided differently by communities divided by 

social classes. Some types of society have a severe social 

class system, and there is no possibility of changing the 

social position of someone else, since there is no small or 

social community. Others are still open to change in social 

conditions through marriage, education, skill and hard work. 

Globalization has increased opportunities for people to 

change their social position. However, a truly equal society 

must be equal to all their members, regardless of their 

family background, occupation, income level or other 

factors. 

II. MASLOW’S HIERARCHY NEED THEORY 

The theory of Maslow's is based on a simple predictive man. 

There are basic necessities for all human beings and their 

need. We are governed by these needs before we are 

satisfied with these requirements. After fulfilling our basic 

needs, they are encouraging. 

Maslow has created conditions for human needs, 

security, affection and personality assessment and self-

actualization requirements (from the lowest level to the 

highest level) this is describe clearly of the human needs.  

Maslow has described the conditions of human 

needs, security, affection and personality assessment and 

self-actualization requirements (from the lowest level to the 

highest level) this is described clearly of the human needs. 
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A. Physiological Needs: 

Anatomical requirements for the basic needs of human life. 

This includes food, shelter, clothing, rest, air, water, sleep 

and sexual satisfaction. These basic human needs (called 

biomedical needs) are at the lowest level in ordering the 

needs. These needs cannot be delayed for a long time. If 

these basic physiological needs are not satisfactory enough, 

they will not encourage one's other needs. For example, a 

hungry person is not fit to think of anything but his hunger 

or food. As for Maslow, 'man lives only by bread,' when 

there is no bread. Management of these physical needs 

through fair wages management.         

B. Safety & Security Needs: 

These are the necessities associated with the attitude of job 

loss, property, natural disasters or dangers. An employee 

wants protection from such fear. In this regard, he / she 

preserves adequate security or protection, such as physical 

security, safety, pension for the elderly, and protection from 

life insurance. Such physiological needs lose their stimulus 

ability while they are satisfied. As a result, security needs 

change. They manifest themselves and dominate human 

behavior. The security forces should act only because they 

are satisfied. 

C. Social Needs: 

An employee is considered to be a social animal as a human 

being. He wants to be in the group. He wants to be one or 

the other member of the group, and the member and love of 

the group must accept him. Everyone wants to join these 

groups. It is considered an individual's basic social need. He 

thinks he should love other members. He or she will have to 

contact friends and colleagues with his friends and team 

mates, such as fellow friends or superiors. Social needs are 

occupying the third position in ordering the needs. 

D. Esteem Needs: 

The need to respect others, the others to be commended, the 

power and ultimately a valuable position. Once previous 

needs are satisfied, one will be respectful of himself and 

others. Thus, the value of the value is twice the nature. Self-

esteem needs include self-respect, self-esteem and skill. The 

value of the second person is related to one's status, 

reputation, recognition and appreciation of others. This is a 

type of personal ego to satisfy. The organization can satisfy 

this requirement (ego) by recognizing the good work of 

employees. If the earlier requirements are not met, the need 

to encourage great needs. 

E. Self- Actualization Needs: 

This is the highest in the needs of the steps required by 

Maslow. Self -actualization is the desire to become whatever 

power. This requires a 'growth'. A worker must work 

efficiently if he wants to be happy in the end. Here, a person 

thinks he wants to achieve something in his hand. He wants 

to develop his capabilities in a higher level and desire. A 

person catches challenges and achieves something in his life 

or in his specialty. Although each of them is self-actual, 

many have not come to this position. This requirement is 

rarely satisfied. 

III. CONCLUSION 

Motivation can be helpful or harmful to a company 

depending on how a motivation is a complex concept and 

how it is used within a system. If a manager takes time to 

understand the needs of its staff, recognition is very useful. 

There were many philosophers who tried to understand what 

motivates the people, but each one is different, and a theory 

cannot describe all the people. It is understandable that the 

Rewards do not have time to spend full-time work and 

rewards, but it gives them opportunity to understand their 

employees and personally join them. 

Only managers who identify others in the 

workplace are not managers. Employees can identify each 

other. It has proven that someone can not directly encourage 

someone, but they can give them the tools they need to 

trigger. Managers are the sources of staff, and they must 

ensure that their work is pleasant and desirable. This will 

help the productivity and development of their employees. If 

the above recommendations are properly implemented, the 

managers have a fully motivated group. 
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