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Abstract— Many environmental forces, such as information, 

technology, and new decision-making strategies, have 

caused organizations to move towards integrating employee 

work teams into their structural makeup. One such 

environmental force is the shift from the industrial worker to 

the knowledge worker as a result of the information boom 

(Drucker, as cited in LaRue, Childs, & Larson, 2004). With 

the speed, availability, and accessibility of information, a 

need to share knowledge within organizations has been a 

prime driving force for creating an atmosphere of teamwork. 

Technology advancements make it possible for social capital 

to be as strategically important to organizations as 

intellectual capital. Never in history has the technological 

infrastructure made it so easy to implement collaborative 

strategies such as cross-functional teams, self-managed 

teams, committees, and virtual work groups. The way 

decisions are made transformed from a top management 

activity to a responsibility of all employees (LaRue et al., 

2004). These forces, among others, have created a need for 

employees to work together, formally or informally, in order 

to share information and employ interdependency as a 

means for accomplishing organizational. 

I. INTRODUCTION 

1) The decision to implement a team within the confines of 

an organization should not be taken lightly. Creating 

work teams is an investment in people, time, energy, 

resources, and workspace. As such, the conditions that 

favor the creation of organizational teams should be 

well understood before making the risky leap into team 

implementation. Steps should be taken to ensure that the 

conditions are right; the decision to implement a team 

structure is often considered a crucial strategic decision. 
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3) Several conditions should exist before creating a team. 

First, a clear and concise team vision and mission 

should be defined and closely aligned with the overall 

organizational strategy (Caplan et al., 1992). Second, 

the business needs goals and objectives that are 

complex and require high quality 

4) A manager who is pragmatic and focused on logic can 

easily conflict with a fellow team member's style on a 

self-managed team. A team member, who is creative, 

works at a quick pace and is outgoing, may have 

difficulty with the aforementioned behavior. The 

manager's need for perfection might be an excellent 

style to use in a quality circle, but is likely very 

ineffective in a new product think tank. A manager 

should create a process in which he or she is always 

conscious of the team type, team stage, and his or her 

own leadership strengths and weaknesses and how they 

match with the team needs. Conger (1999) presented 

nine leadership styles that portray a convergence of 

three main leadership theories 

 
Fig. 1: Stages of Team 

II. RESEARCH OBJECTIVES  

 Good Collaboration of Team. 

 Communication within the Team. 

 To make a change in a team for improving situation. 

 Handle some problem solving issues. 

III. RESEARCH METHODOLOGY 

I started with learning basic Php, Html, CSS commands and 

reading man pages (although they didn’t help in the 

beginning, online communities helped though) then I 

created my first alias in Php. I learnt loops in this process. 

Then as my program grew, it became unmaintainable day by 

day so I split my program in separate files in order to better 

organize my files. As the requirement to get specific details 

from files and command outputs grew, I learnt regular 

expressions and got better at text processing with time. 

Where ever I didn’t have an answer, the internet helped, for 

direct help, forums helped a lot. 

IV. RELATED WORK 

As of the date of writing this paper, there are hundreds of 

Websites available online to work with. Almost anyone 

having knowledge of Tech Warrior can make a Html for 

himself or learn from the available Books written by 

others.W3school.com & www.google.com is a really nice 

source for this. The most important thing that would bother 

anyone going this way would be writing their own regular 

expressions.  
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V. FUTURE SCOPE 

The scope of the project is that it is scalable to enterprise 

levels. It is extremely useful whenever a company or an 

enterprise needs to set up hundreds or thousands of systems 

in their offices the same system working environment or 

operating system at the same time (the same also applies to 

servers in a server-farm).. Leading a team can be inspiring, 

rewarding and exhausting. Busy  working environments can 

leave little time for team leaders to check-in with team 

members. With good communication channels and plenty of 

opportunities to give feedback, you can provide your team 

with a strong support system. User and Admin having 

different functionalities to handle the system. Admin can 

Delete, Modify, Add and View allotted Tasks 
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