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Abstract— This paper deals with the management of different 

departments of Bapu Kuti on a wider scale. Bapu Kuti has 

various different departments and each department has its 

own requirements and its own needs. This project provides a 

new approach for managing different departments on 

organizational level and it shows that the transformation of 

the firm and hence meeting their different needs and 

requirements. Finally, transformation of the firm into a full 

fledge digital organisation.   
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I. INTRODUCTION 

Bapu Kuti has an historical importance since ages. Bapu Kuti 

is well known holy place of Mohandas Karamchand Gandhi 

where he started the battle for our nation’s independence. The 

Bapu Kuti Project deals with the organization of the various 

different departments of the “BAPU KUTI” system and 

managing the different corresponding sections in a definite 

manner. The paper firstly analyses the different 8 sections 

followed by the workers (karmachari) requirements and 

management of these departments wisely and technically in 

order to meet the technical needs of workers and make their 

work easier and less complex. 

A. Challenges Faced 

1) Handwritten Work 

The main problem faced by the Bapu kuti people is that all 

the prevailing and all the previous database that they have 

stored is handwritten. So in order to reduce the strenous and 

tedious work and reduce complexity of work we have 

developed an erp software.  
2) No technical assistance 

As Bapu Kuti has no technical assistance so our main is to 

provide them all facilities and meet their requirements easily. 

Our main aim is to main Bapu Kuti digital and hence provide 

them technical assistance for proper and smooth functioning. 

3) No software for maintenance 

As Bapu Kuti has no software, hence maintainace for them is 

a difficult task. 

II. DIFFERENT DEPARTMENTS OF BAPU KUTI 

The various different departments of Bapu Kuti and their 

corresponding requirements are as follows: 

A. Book Stall: 

Book Stall is the first department of bapu kuti which helps 

them to keep a track of different books prevailing in Bapu 

Kuti for sales. Every book must have a unique book id., book 

name, publisher name, publication name, price and so on. A 

definite QR code is printed for every book in order to validate 

it and keep a track of sales. QR code is a machine-readable 

code consisting of an array of black and white squares, 

typically used for storing URLs or other information for 

reading by the camera on a smartphone. 

B. Payroll System: 

Payroll System is a software design to organize all task of  

Employee payment and the filling of employee taxes. This 

task can include keeping track of hours, calculating wages, 

withholding taxes and deductions, printing and delivering the 

checks and paying employment taxes to the government. 

Payroll duties can create a huge burden and unwanted stress 

for small business owners. A missed deadline or incorrect 

filing of taxes can result in fines or jail time. To avoid these 

issues, small and middle-sized businesses can monthly salary 

will be done. From their salary and the salary will be deducted 

from the salary. 

C. Gram Udyog: 

Keeps a track of the number of grains that are cultivated in 

the given time period. In the gram Udyog it keeps the records 

of number of sales as well as the organic crop sold. 

D. Khadi Bhandar 

Khadi Men's Cloth like Khadi Shirts, Khadi Pajama, Khadi 

Caps, Khadi Topi, Khadi Kurta, Long Kurta, Khadi Jubba are 

available now with new fashion range that attracts the youth. 

Khadi Jackets, Modi Jackets, Khadi Bandi. Ladies wear in 

Khadi alsoahead with the varieties of Khadi Garments like 

Khadi Kurti, Khadi Dress, Dress Materials, Khadi Saree, 

Khadi Cotton Saree with large choices.  and so many other 

Khadi products taking place in day today use.The handspun 

cloth is the main peculiar identity of the father of our nation 

and this can help the karmacharis for easy access and this will 

help them keep the definite number of sales. 

A definite QR code is printed for every khadi 

product in order to validate it and keep a track of sales.QR 

code is a machine-readable code consisting of an array of 

black and white squares, typically used for storing URLs or 

other information for reading by the camera on a smartphone. 

This will keep the sales intact and help them represent their 

products on a national scale. 

E. Yatri Niwas 

Yatri Niwas basically deals with different allotment of 

different room types right from 2bed rooms to 6 bed rooms, 

Ac non ac rooms. It states different room types, Room 

numbers, Room price, room allotments, check in and check 

out times. All this information can be easily fed and retrieved 

whenever required. It also deals with tourists feedbacks and 

different aspects. 

F. Goshala        

This department keeps a track of the amount of milk 

generated by the cows in the morning and the afternoon time 

respectively. 
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G. Tourists and Visitors    

The name of the visitors and tourists as we visit Bapu Kutti is 

hand written. So this software will help thee karmacharis to 

keep a gtrack of the records and the database properly and a 

valid identity proof will be collected from the visitor in order 

to reduce future misuse and problems. 

III. OBJECTIVES 

A. Full fledge organized System: 

This software will provide them technical support and will 

provide them easy access to all the data and will help them 

maintain a definite database. 

B. Maintain the data of Every Department: 

The requirements of every departments are successfully met, 

known, reviewed and worked upon. This provides the 

karmacharis an easy access to all the databases of different 

departments in a definite manner.              

IV. EXISTING SYSTEM     

 Recently Bapu kuti has no technical assistance and no 

software to administer the departmental work and the office 

system. Hence, we are making an erp system in our project to 

administer their work and to make the admin access all the 

departments flexibly from the admin side. 

The previous records of Bapu Kuti are all 

handwritten and in the form manuscripts and papers.So in 

order to reduce the handwritten work we are making this 

software.  

Bapu kuti already has its own its domain named 

bapukuti.org. 

V. PROPOSED METHODOLOGY 

Our main idea behind this project is to reduce the handwritten 

work and provide them a technical platform to assist their 

official work. The admin has all the central control to access 

and amend all the departments.  

We are taking a new domain named digiashram.org 

for the purpose of digitalization of Bapu Kuti. 

VI. SYSTEM DESIGN 

There are 7 different modules present in our project. Each 

module has its own requirements and its own characteristics. 

The admin has its own responsibilities. First we have to go to 

the local host and then a login page is displayed .After the 

login process on the right hand side we find the admin control 

and the left hand side we have all the different departments. 

After clicking the corresponding departments we will find the 

database wherein we can feed and we can delete and retrieve 

the desired information whenever required. 

VII. CONCLUSION 

This is a live project and hence our main motto behind this 

project is to provide sewa to the karmacharis and the office 

staff so that their office administration can be done easier and 

in an convenient manner so that all the different departments 

can be managed efficiently and all the requirements can be 

met easily. Till now we have completed 50% of the project 

work. 
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