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Abstract— Every organization needs to have well trained and 

experienced people to perform the activities that have to be 

done. If the current or potential job occupant can meet this 

requirement, training is not important. But when this is not 

the case, it is necessary to raise the skill levels and increase 

the versatility and adaptability of employees, Inadequate job 

performance or a decline in productivity or changes resulting 

out of job redesigning or a technological breakthrough 

require some type of training and development efforts. As the 

jobs become more complex, the importance of employee 

development also increases. In a rapidly changing society, 

employee training and development are not only an activity 

that is desirable but also an activity that a organization must 

commit resources to if it is to maintain a viable and 

knowledgeable work force. This paper talks about the various 

issues in training and management. 
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I. INTRODUCTION 

Training is a process of learning a sequence of programmed 

behavior. It is application of knowledge. It gives people an 

awareness of the rules and procedures to guide them for an 

intended job. Development is a related process. It covers not 

only those activities which improve job performance but also 

those which bring about growth lf the personality; help 

individuals in the progress towards maturity and actualization 

lf their potential capacities so that they become not only good 

employees but better men and women. It is intended to equip 

persons to earn promotion and hold greater responsibility. 

II. NEED FOR BASIC PURPOSES OF TRAINING 

The need for the training of employees would be clear from 

the observations made by the different authorities. 

A. To Improve Productivity 

“Purposeful instruction can help employees increase their 

level of performance on their present assignment. Increased 

human performance often directly leads to increased 

operational productivity and increased company profit.”3 

Again, “increased perofmance and productivity, because of 

training are most evident on the part of new employees who 

are not yet fully aware of the most efficient and effective 

ways of performing their jobs.” 

B. To Improve Quality 

“Better informed workers are less likely to make operational 

mistakes. Quality increases may be in relationship to a 

company product or service, or in reference to the intangible 

organizational employment atmosphere.” 

C. To Help a Company Fulfill its Future Personnel Needs  

“Organizations that have a good internal educational 

programme will have to make less drastic manpower changes 

and adjustments in the event of sudden personnel alternations. 

When the need arises, organizational vacancies can more 

easily be staffed from internal sources if a company initiates 

and maintains an adequate instructional programme for both 

its non-supervisory and managerial employees.” 

D. To Improve Organizational Climate 

“An endless chain of positive reactions results from a well-

planned training programme. Production and product quality 

may improve; financial incentives may then be increased, 

internal promotions become stressed, less supervisory 

pressure ensure and base pay rate increases result. Increased 

morale may be due to many factors, but one of the most 

important of these is the current state of an organization’s 

educational Endeavour.” 

E. To improve Health and Safety 

‘Proper training can help prevent industrial accidents. A safer 

work environment leads to more stable mental attitudes on 

the part of employees. Managerial mental state would also 

improve if supervisors know that they can better themselves 

through company-designed development programmes.” 

F. Obsolescence Prevention 

“Training and development programmes foster the initiative 

and creativity of employees and help to prevent manpower 

obsolescence, which may be due to ag, temperament or 

motivation, or the inability of a person to adapt himself to 

technological changes.” 

G. Personal Growth 

“Employees on a personal basis gain individually from their 

exposure to educational experiences.” Again, “Management 

development programmes seem to give participants a wider 

awareness, an enlarged skill, and enlightened altruistic 

philosophy, and make enhanced personal growth possible.” 

It may be observed that the need for training arises 

from more than one reason. 

 An increased use of technology in production; 

 Labour turnover arising from normal separations due to 

death or physical incapacity, for accidents, disease, 

superannuation, voluntary retirement, promotion within 

the organization and change of occupation or job 

 Need for additional hands to cope with an increased 

production of goods and services; 

 Employment of inexperienced, new or badly labour 

requires detailed instruction for an effective performance 

of a job. 

 Old employees need refresher training to enable them to 

keep abreast of the changing methods, techniques and 

use of sophisticated tools and equipment; 

 Need for enabling employees to do the work in a more 

effective way to reduce learning time, reduce supervision 

time, reduce waste and spoilage of raw material and 

produce quality goods and develop their potential. 



Management and Training 

 (IJSRD/Vol. 5/Issue 05/2017/279) 

 

 All rights reserved by www.ijsrd.com 1168 

 Need for redacting grievances and minimizing accident 

rates; 

III. IMPORTANCE OF TRAINING 

Training is the corner-stone of sound management, for it 

makes employees more effective and productive. It is actively 

and intimately connected with all the personnel or managerial 

activities. It is an integral part of the whole management 

programme, with all its many activities functionally inter-

related. 

There is an ever present need for training men so that 

new and changed techniques may be taken advantage of and 

improvements affected in the old methods, which are 

woefully inefficient. 

Training is a practical and vital necessity because, 

apart form the other advantages mentioned above, it enables 

employees to develop and rise within the organization, and 

increase their “market value,” earning power and job security. 

It enables management to resolve sources of friction arising 

from parochialism, to bring home to the employees the fact 

that the management is not divisible. It mould the employees’ 

attitudes and helps them to achieve a better co-operation with 

the company and a greater loyalty to it. The management is 

benefited in the sense that higher standards of quality are 

achieved; a satisfactory organizational structure is built up; 

authority can be delegated and stimulus for progress applied 

to employees. Training, moreover, heightens the morale of 

the employees, for it helps in reducing dissatisfaction, 

complaints, grievances and absenteeism, reduces the rate of 

turnover. Further, trained employees make a better and 

economical use of materials and equipment; therefore, 

wastage and spoilage are lessened, and the need for constant 

supervision is reduced. 

IV. CONCLUSION 

In Conclusion we could say that Training is a widely accepted 

problem-solving device. Indeed, our national superiority in 

manpower productivity can be attributed in no small measure 

to the success of our educational and industrial training 

programmes. This success has been achieved by a tendency 

in many quarters to regard training as a panacea. It is almost 

traditional in America to believe that if something is good, 

more of the thing is even better. Hence, we take more vitamin 

pills to solve personal health problems and more training to 

solve our manpower problems. Over and under-emphasis on 

training stems largely from inadequate recognition and 

determination lf training needs and objectives they stem also 

from lack of recognition of the professional techniques lf 

modern industrial stem also from lack of recognition of the 

professional techniques of modern industrial training. 
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