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Abstract— The hotel industry has been significant in the 

development of economy. It has been a front runner in 

providing product and services to the tourist. Human 

resources have been significant in providing the services and 

creating a “WOW” effect for the organizations. The key 

ingredient for success and customer satisfaction is 

incorporating and implementing a proper training and 

development programs/activities for the employees. 

Training and Development is a learning course that brings 

about the attainment of knowledge, concepts, sharpening of 

skills and enhances the productivity of employees. The 

study attempts to find out the relationship between training 

and development, job satisfaction and employee 

productivity. The researchers have used the quantitative 

approach of research. The populations for this research are 

the employees of three hotels (business, boutique and budget 

hotel) of Kolkata. Non-probability sampling technique 

(stratified random sampling) has been used in selecting the 

employees. A sample size is 136 employees have been taken 

and survey method for collection of data has been 

employed, by using questionnaires as a tool. The results 

indicate that there is a positive relation between training and 

development activities and job satisfaction. The results 

further indicate that training and development activities help 

to increase productivity which helps the organization to 

have competitive edge over others. 
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I. INTRODUCTION 

The hotel industry has come a long way in delivering quality 

products and services to the guests/customers. Employees 

have been significant in delivering these services to the 

guests. Fierce competition has made the HR of various 

hotels to devise strategies to keep their guests happy. 

However, the most powerful HR function has been training 

employees and have been seen important to inculcating the 

best practices in employees. Training is an integral part and 

process of Human Resource Department. Training is 

imparted to the employees to update and inculcate 

specialized skills to make them professional at work. These 

training programs help employees to deliver quality at their 

work and helps organizations to increase productivity. There 

are a number of training activities that a trainer has in store 

for its employees. However, selecting the right activity for 

the right employees is a herculean task and the proper 

execution helps employees and hotels in a long run. The 

study aims to find out whether such training and 

development programs deliver employee job satisfaction 

and thus increase productivity at the workplace. Three hotels 

namely, business hotel, boutique and budget hotel were 

taken for the study. 

A. Objectives of the Study 

 To examine the types of Training activities conducted 

in the Hotels 

 To find out the impact of Training on Employee Job 

Satisfaction  

 To explore the relationship between Training and 

Development on Employee Productivity 

II. REVIEW OF LITERATURE 

A lot of literature was reviewed to find out the concept, 

importance of training & development in relation to job 

satisfaction and employee productivity. 

A. Training and Development  

Training is an integral part of human resource management. 

It is considered to be an organized procedure by which 

employee’s gain knowledge of knowledge and skills for a 

product or services in the hotel industry. Training is 

imparted to employees for making their work easy and 

increases the confidence for successfully completing the job. 

The type of training to be given to the employee depends on 

the nature of the job and requirement of the employee.  On 

the other hand, employee development programs are 

planned and designed to meet particular objectives, which 

contribute to both employee and organizational 

effectiveness. Employee development is psychological 

oriented and is mainly provided for employees who deal 

with managerial tasks. 

B. Training and Developmental Objectives 

The main objective of training and development is to ensure 

the availability of a skilled workforce to an organization. 

However, there are four other objectives which are 

discussed below:  

 Individual Objectives – Helps employees in 

accomplishing their personal goals, which in turn 

enhances the productivity 

 Organizational Objectives – Assist the organization 

with its main objective by bringing individual 

effectiveness 

 Functional Objectives – Maintain the department’s 

contribution at a level suitable to the organization’s 

needs 

 Societal Objectives – Make certain that an organization 

is morally and socially responsible to the needs and 

challenges of the society 

C. Function and Types of Training 

Training is the acquisition of knowledge, skills and concepts 

that helps employees to perform better at the workplace. 

Considering all situations, a variety of training types will be 

used, depending on the type and nature of job. Training can 
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further be divided into On the Job Training and Off the Job 

Training. 

On the Job Training Off the Job Training 

Coaching Lectures and Conferences 

Mentoring Vestibule Training 

Job Rotation Simulation Exercises 

Job Instruction Technology Sensitivity Training 

Apprenticeship Transactional Training 

Understudy  

Coaching  

Table 1: Types of Training 

D. Employee Productivity 

Employee productivity however is the measure of output per 

unit of input economically. According to (Rohan, 2012) 

productivity is the log of net sales over total number of 

employees.  

According to (Yesufu, 1984) employees are 

regarded as the most dynamic of all the factors that are 

employed for the formation of wealth, having the potential 

to energize and serve as medium to the other resources. 

According to (Taiwo, 2010) Employee Productivity can be 

influenced by a broad range of internal and external 

variables, which is classified into the following heads: 

1) General factors:  

These factors include climate, infrastructural facilities, 

geographic distribution of raw materials, fiscal and credit 

policies and adequacy of public utilities etc.  

2) Organizational and Technical factors:  

Degree of integration, capacity percentage, size and stability 

of production are some of the organizational and technical 

factors, etc.  

3) Human factors:  

Human factors include Labour and management relations, 

social and psychological conditions of work, wage 

incentives, trade union practices, etc.  

E. Training and Development and its Impact on Employee 

Productivity 

Training is a way of enhancing employee commitment and 

maximizing employee potential. Human element is 

considered amongst the others factors, one of the vital 

internal resources which can be considered as a source of 

competitive advantage, mainly due to its intangible 

characteristics: knowledge, skills and attitudes (Wright, 

1994) (Kamoche, 1996) (Mueller, 1996) (Barney, 1998) and 

organizational knowledge (Bassi, 1998) (Lee, 2000) (Alavi, 

2001) (Bollinger, 2001) are being given more importance. 

(Bartel, 1995) opined in his study, how 

organizations that provided training, affects wage profiles of 

employees and job performance scores. He further 

concluded that training has a positive effect on employee 

productivity. 

 
Fig. 1: Relationship Cycle 

Source : Rohan & Madhumita (2012) 

III. RESEARCH METHODOLOGY 

The research design for the present study is survey method 

and it was carried out through the help of questionnaires and 

interviews. Hence, this was adopted to find out the factors 

that have an impact on training & development and 

employee productivity from employees in the selected hotels 

(Business Hotel, Boutique Hotel and Budget Hotel at 

Kolkata).  

Stratified random sampling technique was adopted 

in selecting 136 respondents across 3 hotels. A total of 20% 

of the total employees were taken for the study. The number 

of respondents from Business Hotel was 61, 43 from 

Boutique Hotel and 32 from Budget Hotel).  

Data was elicited from respondents using a five 

point Likert scale questionnaire. The questions were divided 

into two sections Annexure I was the demographic variables 

and Annexure II consisted of current data on the impact of 

training and development on employee’s productivity in the 

selected hotels. Further data was collected from the HR 

managers and Managers of these Hotels through interview. 

The data so obtained was scanned and analyzed using MS 

Excel and SPSS 16.0 

IV. DATA ANALYSIS AND INTERPRETATION 

The data so collected were analyzed using MS Excel and 

SPSS version 16.0 and have been presented in this section 

A. Analysis of Training and Development Programs 

Conducted in the Hotels 

Major Training 

Activities 

Business 

Hotel 

Boutique 

Hotel 

Budget 

Hotel 

Orientation Yes Yes No 

General training Yes Yes Yes 

Soft skills Yes No No 

Wine basics Yes No No 

Up-selling Yes No No 

Stress 

Management 
No No No 

Building 

interpersonal skills 
Yes Yes No 

It can be observed that General Training is given in 

all the different types of Hotels. However, Budget Hotel do 

not have an Orientation Programs for the newly recruits, 
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which is important for the employees to get familiar with the 

Hotel and other important aspects. Soft Skills, Wines  

Basic course and food and beverage up-selling 

techniques are only given to employees of Business Class 

Hotels and is absent in the other two hotels (Boutique and 

Budget Hotel).  

Hotel industry requires employees to work for long 

hours and requires a lot of physical activities; however, none 

of the hotels have stress management training.  

Overall, Business Hotel seems to offer better 

training and development programs/activities to its 

employees. The employees of Budget Hotel receive almost 

no training sessions that will boost their Knowledge, Skills 

and Attitudes. 

B. Relationship between Training and Development 

activities and Job satisfaction 

Correlation between Training and Development activities 

and Job satisfaction 

  
Training and 

Development 

Job 

Satisfaction 

Training and 

Development 

Pearson 

Correlation 
1 .832** 

Sig. (2-

tailed) 
 .000 

N 136 136 

Job 

Satisfaction 

Pearson 

Correlation 
.832** 1 

Sig. (2-

tailed) 
.000  

N 136 136 

**. Correlation is significant at the 

0.01 level (2 tailed). 
 

The above Correlation shows that Pearson 

Correlation between ‘Training and Development’ and ‘Job 

Satisfaction’ which is 0.832, with a significance level of 

0.00.  The value of each variable is perfectly correlated with 

itself, so r = 1 along the diagonal of the table. The value 

shows a strong relationship between both the variables. 

Further, we can see that the Sig. (2-tailed), shows a figure of 

0.000. As the value is less than 0.05, we can conclude that 

there exists a statistically significant correlation between 

‘Training and Development’ and ‘Job Satisfaction’.  

Figure 2: Job Satisfaction Levels of Employees across 

Hotels 

Employee Job Satisfaction was measured using the JDI (Job 

Description Index), where the five factors were taken, 

namely, satisfaction with Nature of Work, Pay, Supervision, 

Promotion and Co-workers. The responses were measured 

on a five point Likert Scale, where (1= Strongly Disagree, 

2=Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree).  

Table 3: Scores of Job Satisfaction 

Type 

of 

Hotel 

Scores of satisfaction (with) 

Natu

re of 

wor

k 

Pa

y 

Supervis

ion 

Promot

ion 

Co-

work

ers 

Avera

ge 

Busin

ess 

Hotel 

3.21 
3.1

8 
3.12 2.98 3.22 

 

3.14 

Boutiq

ue 
3.12 

2.7

5 
3.14. 2.56 2.87 

 

2.88 

Hotel 

Budge

t 

Hotel 

3.07 
1.9

8 
2.11 1.67 2.69 

 

2.30 

C. Impact of Training and Development on Employee 

Productivity 

Simple Regression analysis is used to find the relationship 

between the dependent variable (Job Satisfaction) and the 

independent variables (training and development).  

Variables Entered/Removedb 

Model Variables Entered 
Variables 

Removed 
Method 

1 
Training and 

Development 
. Enter 

a. All requested variables entered.  b. Dependent Variable: 

Employee Productivity 

 

Model Summary 

Model R 
R 

Square 

Adjusted R 

Square 

Std. Error of the 

Estimate 

1 .818a .669 .668 .48799 

a. Predictors: (Constant) Training and Development 

ANOVAb 

Model 

Sum of 

Square

s 

df 
Mean 

Square 
F Sig. 

1 

Regressio

n 

162.91

1 
1 

162.91

1 
273.340 .000a 

Residual 80.488 
13

5 
.596   

Total 
243.39

9 

13

6 
   

Coefficientsa 

Model 

Unstandardized 

Coefficients 

Standardize

d 

Coefficients t Sig. 

B Std. Error Beta 

1 

(Constant) 6.332 .114  
55.53

7 
.000 

Training and 

Dev_Avg 
1.466 .056 .818 

26.15

6 
.000 

a. Dependent Variable: Employee Prodcutivity_Avg 

According to (Field, 2009) the larger the ‘t’ value 

with the lesser level of significance the higher the 

contribution of the predictor to the model. The ‘t’ value of 

Training and Development from 26.156 (p= .000), thus we 

see that training and development has significant positive 

effect on employee productivity. Thus, by providing routine 

and required training and development activities to the 

employees of the selected hotel will boost their productivity 

of the employees which will help in achieving revenues and 

profitability of the hotels. 

V. RESULTS AND CONCLUSION 

 The selected hotels have a high occupancy rate and 

have almost 35% employees who are on contractual 

basis. 
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 Employee orientation program which is essential for an 

employee to get familiar with the workplace and 

systems is absent for those employees employed with 

the selected budget hotel. 

 However, general training is imparted in all the selected 

hotels for this study. 

 Soft skills training is conducted only in the business 

hotel and is absent in the rest two hotels. 

 Stress Management training which is important for the 

employees of the hotel industry, is not conducted for all 

the three hotels chosen. 

 Job satisfaction levels of employees are highest for 

Business Hotel. However, the mean score for it is 3.14, 

which clearly signifies that it is just marginally above 

average. 

 The analysis suggests that Training and Development 

programs/activities help in increasing productivity of 

the employees. 

 There is a significant positive relationship between 

training and development and job satisfaction among 

the employees. 

 Contractual employees (supervisors and managers) are 

given training, while frontline employees (contractual) 

are not given are included in any sort of training 

activities. 
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