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Abstract— An underlying promise made while giving 

admission to the students in the professional courses is that 

the course would meet the dual objective of Education. First, 

the student would get expertise in the chosen domain; may it 

be engineering or business Management. Secondly, the 

experts would nurture the employability skills within them to 

meet the expectations of the corporate sectors. The students 

after completion of their graduation expect to find themselves 

in respectable positions with a good annual package. The 

changing corporate structure with highly competitive set up 

has today forced the Y generation to equip itself appropriately 

not only to meet their own expectations but also to make them 

fit with the corporate world. The education institutes assure 

them a promising result with placement which makes the 

initial promise more challenging. This paper intends to study 

the necessity of communication proficiency and the 

techniques which can be adopted by the institutes to nurture 

the Employability skills of the students. The study is mainly 

focused on the Management students. 
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I. INTRODUCTION 

The scarcity of job in the market drags the attention of the 

graduates towards professional education. The preference of 

MBA after graduation is the result of the available job 

openings for MBAs, corporate preferences for MBAs and less 

tension of job hunting as the campus recruitment is the 

promise of the Educational Institutions. It is seen that MBA 

education has been the growing trend in education after 2002. 

The phase of 2002 to 2014 has seen a dramatic rise in the 

aspirants of MBA flooding the professional institutions with 

an expectation to find a better future and secured job easily 

through campus placement. Students irrespective of their 

discipline prefer MBA after graduation to meet the demands 

of the changing market and it also opens the door for 

Entrepreneurship. 

The above graphs show the rise of MBA education 

as the most popular Master’s degree. In the current scenario 

too, the MBA aspirants are more than the ones who prefer for 

general education. 

The students referred in this paper are the 1st year 

B.Tech. and 1st year MBA students. They are the graduates 

from various Universities or colleges with different 

backgrounds. MBA doesn’t demand any such specific 

background but the preference is given mainly to the 

commerce students as they naturally have inclinations 

towards business. The students are expected to appear the 

particular entrance examinations such as CAT, XAT, and 

MAT etc. to be eligible for getting admission in MBA.  The 

intake of the students may vary from institute to institute as 

per their admission policy but the ultimate focus of these 

educational institutes is to see both academic and personality 

development of the students making them employable. The 

academic and the placement team is expected to groom the 

students by making them academically strong as well as 

nurturing the soft skills needed to make them employable. 

 

 
[Source: Education Department] 

Fig. 1: Comparison of popular Master degrees in 2012 and 

2014 

A. Objective 

1) To study the proficiency of the students in English 

language at Post- Graduation level 

2) To make an effective strategy through which the 

imparted education would prove beneficial in polishing 

the communication skill in English. 

3) To develop the useful techniques to increase the skills 

needed to be nurtured within the students to make them 

employable. 

B. Methodology 

Observation of the students is made on a specific criteria and 

the result is represented in percentage of the overall analysis. 

II. LITERATURE REVIEW 

Sanjay Kumar Dhar (2012) made a detail analysis of the 

relation between the management studies and employment an 

found that the relation in integral as the corporates prefer the 

student so of B-schools because they believe to find the those 
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students to be compassionate, adaptable, well mannered, and 

groomed accordingly to meet their requirements. He also 

observed the need of innovative teaching pedagogy to 

increase the creativity of the students and to provoke their 

thought process to openly accept the practical arena of the 

course being taught. The faculty an the students need to 

upgrade their knowledge for better results. 

Meenakshi gandhi (2013) emphasized on the basic 

employability skills and highlighted the expected set of skills 

within the management students to get placed, which mostly 

include Team work, Problem Solving, Adaptability. 

Md.Sarazul, Najnin (2014) made a study regarding 

the growing interest of the students in MBA and discovered 

some of the underlying factors responsible for it.it was found 

that some of the factors that increased the interest of MBA 

aspirants is Career Development, personality development 

and corporate preferences to the MBAs for job. 

Selvam, Henry Rozario (2016) studied the 

employability skill of the rural students and found 50% of 

them to be highly employed. He also noticed that gender 

doesn’t have any specific impact upon employability. 

III. MANAGEMENT STUDY 

Business Management demands the students to develop the 

expertise to be a part of the corporate world in every aspect 

they should be presentable and more pro-active to fit in the 

changing scenario. The study focuses on the understanding of 

the techniques to utilize the available resources and ability to 

calculate the ratio of profit and loss. The curriculum is 

designed accordingly to meet the requirement of management 

studies. The core papers focus on the specialization area i.e. 

HR, Marketing and Fiance. The most important and 

inseparable part of Business which serves as the backbone of 

every business organization is Communication which 

receives less attention. The students are concerned more to 

gain expertise in the specific domain and consider 

communication to be just a paper which adds the CGPA.  

 
Source: University of Nebraska, Lincoin 

Fig. 2: Most MBAs come from Business and Engineering 

Background 

A. Communication: A major Employable skill 

Business organizations maintain effective and strong network 

of communication to make the better working culture. The 

MBA students are visualized as the upcoming Managers, 

Entrepreneurs, leaders, skilled communicators and perfect 

professionals. They study to groom themselves as per the 

corporate expectations and they also needed to have a good 

presentation skills. Still researches show that the students 

even after having MBA degree fail to get themselves an 

expected job which is a situation of warning for us. they still 

lacked something which needs to be polished. As Honorable 

President Pranab Mukherjee said that if (the situation is) not 

reversed quickly, we will land ourselves in a scenario of 

having a large number of people with degrees but not enough 

manpower with proficiency to meet the emerging 

requirement of our industrial and other sectors." the following 

table clearly reflects the expected areas of the corporate. 

Defining Skills 

 Skill areas to be demonstrated by 

graduates: 

Learning Outcomes 

 The levels of achievement required by graduates. 

 The graduate has reliably demonstrated the ability to: 

1) Reading 

2) Writing 

3) Speaking 

4) Listening 

5) Presenting 

6) Visual literacy 

 Communicate clearly, concisely and correctly in the written, 

spoken, and visual form that fulfills the purpose and meets the 

needs of the audience. 

 Respond to written, spoken, or visual messages in a manner that 

ensures effective communication. 

Table 1: Defining skills and Learning outcomes

There are still some of the aspects that lacks behind. 

As Dr. Bakul Dholakia, Director General, International 

Management Institute, New Delhi, gave his opinion to India 

Today in an interview that most of the leading institutions 

have less seats for the meritorious students who out of 

helplessness are found to take admission in small B-Schools. 

These small institutions are more profit oriented rather than 

maintaining quality education. The study curriculum is not 

upgraded as per the expectation of the corporate world which 

leads to a huge gap between the market need and the syllabus 

taught to the students. The scenario demands more skilled 

professionals but the current teaching pedagogy and constant 

focus on theoretical knowledge lags behind. 

B. Action Research Plan 

Action research in this domain can come out with a solution. 

A regular assessment an analysis of the student can prove to 

be beneficial in this context. That is the complete cyclic 

process which may lead to the investigation of the problem 

and analysis before planning out a solution. The objective of 

improving communication and employability skill of the 

candidates was kept in mind while planning the Action 

research. 

A set of 30 selected students were taken for the 

study. This group consisted of the students of MBA 1st year 

which involved students from various academic background 

such as B.Com, BBA, BCA. Pre-assessment is always needed 

to identify the problem areas of the students along with the 

communication skills and the English proficiency to frame 

new techniques for the overall development of the students. 

Assignments were given for written test and spoken test. 

They were asked to draft a business letter and Give a 

presentation on the chosen topic of their choice. They were 

allotted specific time to complete the test and later assessment 

was made on some specific criteria. 

Area of test Business writing Presentation 

Criteria of 

Judgment 
Content Fluency 
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Grammar and 

Vocabulary approach 

Body 

language 

Subject 

Depth 

Allotted time 30 mints 15 minutes 

Table 2: Pre-Assessment of the students 

The analysis of the assessment was made to know 

the level of the students. 

C. Analysis of Assessment 

The students from English medium background have very 

good presentation skills and strong command over English 

language as well. 

 Presentation Skill- The presentation skill was assessed 

based on the specific criteria and the total percentage of 

the students qualifying the criteria of presentation is as 

follow: 

PPT 
Body 

Language 

Subject 

Depth 
Confidence Fluency 

80% 60% 50% 50% 50% 

Table 3: Presentation Skill Assessment 

It was found that the group consisted of two 

categories of students. One having good presentation skills, 

fluency, and good body language, confidence and subject 

depth whereas the other group lacks the above qualities and 

need to improve. 15 students were identified who need to 

work on those areas to overcome fear factor and polish 

oneself as a good presenter. 

 Business writing- Several Criteria was defined to assess 

the writing skills of the students and the total percentage 

of the students qualifying the criteria of Business writing 

Skills is as follow: 

Content 
Grammar/Sentence 

Formation 
Approach 

Knowledge 

of Format 

50% 50% 30% 40% 

Table 4: Business writing Skills 

The students succeeded to express their ideas as per 

the purpose given to them but they lack the technique needed 

to use correct approach. The choice of words needed to be 

modified. The students having good presentation skills also 

lacked the writing ability whereas some students who are 

proficient in writing have the fear factor while presenting the 

ides orally. 

So, there was a mixed result. 

The result analysis shows overall the student need 

proper training to develop the skill of expressing themselves 

both in written form and through presentation. 

 
Fig. 3: Action Plan 

The curriculum needs to enhance the thinking ability 

as well as the creativity of the students .the proper frame work 

of the curriculum includes the assignment designing 

accordingly followed by Assessment for Evaluation. Instead 

of theoretical explanation of the approach and formats, the 

focus should be in developing the writing skills through 

content an creative ideas to attract the attention of the readers. 

They must be taught to draft from the reader’s perspective 

and develop the You-attitude in writing. The concise 

documentation with clarity in ideas is mostly needed. The 

idea should be provided to them to represent their 

understanding in form of proposals or reports on regular 

basis. They should have an idea of the structuring the writing 

accordingly. 

D. Business Writings for Communication 

Business Organizations follow their own style and technique 

to maintain their communication within or out the 

organization. Before defining the various writing types, we 

need to understand the other aspects of written 

communication. Being associated with the organization the 

written document needs to be well formatted which is again 

pre- defined. The proper expression of the message demands 

understanding of the purpose of communication along with 

audience analysis. The business messages create an 

impression of the organization. So, acute seriousness is 

undertaken while drafting the business messages. The types 

of Business communication can be as follows.  

 
Fig. 4: Types of Business Messages 

The above figure shows the types of Business 

Messages used in an Organization. The positive messages 

always have positive information and are quite naturally 

expected to be received by the reader in a positive way 

whereas the negative messages always disappoint the readers. 

They are needed to be drafted keeping in mind dual 

perspective. Firstly, it should meet the purpose of sending the 

message. Secondly, it should not hamper the reputation as 

well as the business relation. The persuasive messages are the 

most difficult ones to draft because it demands convincing or 

influencing the reader. The negotiation, finalization of deals, 

approval or rejection of proposals and many other vital 

decisions of the organization depends upon the persuasive 

messages. Utmost care is taken while drafting them. The 

neutral messages carry a balanced emotional content, having 

neither excitement nor disappointment. Regular assessment 

and suggestion to the students would add to their 

improvement. 

These messages again need to be written with proper 

approach. It may be either direct or indirect. Approach 

includes the tone and the choice of words in delivering the 

message. The audience analysis is equally essential before 

drafting a business message. The age, educational 

background, specific expectation, relation and many other 

aspects are taken into consideration to analyze the receptivity 

of the reader. 

E. Forms of Written Communication 

There are some specific forms of written communication 

which is preferred by every business Organization for 
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communication purpose. The forms vary according to the 

internal and external communication. They are as follows:  

 
Fig. 5: Forms of Written Business Communication 

The forms shown in the above figure are the core 

writing s mostly used in every business organization in order 

to continue the flow of communication process in a smooth 

way. The approach or the tone of writing along with the 

content would vary with the different use of hte forms in 

different scenarios. 

Sl. 

No 
Forms Usage 

1 Letters Inquiry, Order, Claim, 

Adjustment, Cover letter, 

appointment letter 
2 E-mail 

3 Memo 
Message to particular individual 

(internal Communication) 

4 Circular 
Message to be circulated to a 

specific group 

5 Notice Message to all in general 

6 Proposal Plan for future project 

7 Press release 
Media coverage to get 

recognition and publicity 

8 Advertisement 

Message to customers about 

products, services and to get 

feedback 

9 Report Record of the event 

Table 1: The usage of the forms in written Communication 

F. Stages of Writing 

The process of writing in Business communication involves 

proper planning, focusing in content and then Final proof 

reading. 

 
Fig. 6: Stages of Writing 

The first stage of planning needs clarity of purpose, 

understanding the readers and their expectations. The plan 

should also involve the strategy of getting the attention of the 

readers. This might seem to be bit challenging. Explanation 

should be avoided if it is not very much required. The entire 

message needs to be brief and presented in a proper sequence. 

The content is to be gathered depending upon the Purpose and 

next it should be sequentially arranged. The next stage is the 

actual writing. Here, the need of choice of words arises. The 

jargon and the biased words are needed to be avoided. The 

final stage is the step after writing. Proof-reading is revising 

the document to make it error free. Formatting and Proof 

reading is must for the business documents in order to make 

them more valid. 

G. Presentation Skills 

The relationship between the presenter and the audience 

makes the presentation more effective there are again some 

specific guidelines one needs to keep in mind regarding the 

following segments in order to develop a good presentation 

skill. 

 
Fig. 7: Presentation Skill 

The proper outline of a presentation defines its 

structure. The slides shown should have co-ordination with 

each other representing the ideas with clarity. The use of 

visual aids such as slides, graphs, charts, pictures, other video 

files have dual objective. It helps in better understanding the 

concepts and holds the attention of the audience for a long 

time. The students need to learn to prepare attractive slides. 

The content should be to the point and the information should 

be complete. The stage fright stands as a major barrier. The 

observation showed us that most of the students have this 

drawback. The only solution is enough of practice and 

gathering enough of information regarding the content to 

develop self-confidence. The body language specially the 

movement of hands, eye contact and the posture of the body 

matters a lot in a presentation. 

The students should be asked to give presentation on 

core subjects as well as other current issues to nurture their 

ability to present the data analysis within slides in much better 

way. The students should be provided with the facility to see 

their own presentation later with the help of video recording 

in order to learn their own mistakes. If the students succeed 

in identifying their own error all by themselves, then 50% of 

the problem is solved. The instructor needs to observe the 

body language and correct the mistakes right then, so that the 

student would learn the difference between Right and wrong 

body language. The eyes should move to all in order to appeal 

to the entire audience instead of minimizing it to the specific 

side or first row. The free movement of hand is always 

acceptable. 

This presentation should be a part of assignment for 

the students which would provide the student an opportunity 

to explore about the topic, study the core paper to prepare 

slides, and can get a clear idea of the curriculum.  

H. Speaking Skills 

The corporate world is all about selling one’s own ideas to 

earn profit. The process of selling oneself remains incomplete 

without mastering the skills of speaking skills. The 

curriculum design should be such that that the student would 

get the exposure to speak more, expressing the understanding 

of the topic may be in form of speech or presentation. The 

more and more the activity and the student participation 

would increase, the more will the student develop the 
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communication skills and understand the need of 

understanding the purpose and audience before speaking. The 

Pitch, tone and the approach should also be taken into 

consideration for an effective speech. 

IV. EVALUATION AND FEEDBACK 

Evaluation is a continuous process without which the sessions 

of training the students with all the above mentioned 

mechanism may not prove to be beneficial. Evaluation can be 

done on regular basis to guide the students based on the 

observation of the trainer during the training period. The 

monthly and annual evaluation is made at the end of the 

training to assess its impact on overall development of the 

student. 

 
Fig. 8: Evaluation Model 

The final evaluation is needed to be conducted to see 

the development and improvement of the students. The same 

students were assigned a particular project work to analyze 

their written as well as presentation skills. The students 

gathered information and complied them in form of slides.  

 
Fig. 9: Feedback Model 

The feedback is mostly needed to check the impact 

of the implementation of the new teaching pedagogy. The so 

far collected feedback shows a positive response from all the 

sides, the faculty members feel it difficult sometimes to 

complete the presentations within the allotted time period but 

the students found this learning process more exciting and 

interesting where they are not confined within their respective 

course book rather learn many a things beyond that the 

recruiters too felt a drastic Change in the students specially in 

their level of confidence and presenting their ideas and 

concepts in a much lively manner. 

V. CONCLUSION 

This model has proved to be effective so far but it may again 

have some drawbacks which can be overcome by introducing 

changes and implementing new plans to modify the teaching-

learning pedagogy. The focus on three areas- writing, 

presentation and speaking skills definitely improves the 

employability skills of the candidate at the end of the 

completion of MBA. 
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