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Abstract— Credit Syndication occurs when the borrower 

requires large amount of fund. It will be accomplished with 

the help of group of lenders. This type of lending is possible 

only for larger projects such as for the corporate businesses. 

These types of loans are provided by financial companies and 

banks mostly. In this paper, we study the lending of syndicate 

loan by private banks in India. This paper also analyses the 

syndication terms of private banks in India. For the syndicate 

loan lenders, there will be various syndication terms adopted 

particularly for private banks. 
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I. LITERATURE REVIEW 

Barry Howcroft, Alper Kara and David Marques(3rd April, 

2014) finds that the syndicated lending is  opposite to bilateral 

lending when banks were targeting growth to utilize potential 

capital surpluses. And also finds that banks lend more 

through loan syndications when they are large and have 

higher capital adequacy ratios. 

Steven A. Dennis and Donald J. Mullineaux(May 

24,1999) analyses the market for syndicated loans and 

identifies the factors empirically, that influence a bank or 

nonbank’s decision to syndicate a Loan and the determinants 

of the part of the loan sold in the event of syndication. 

Katerina Simons(February 1993) used some 

empirical tests to determine the relative importance of various 

factors that play a vital role in syndications of bank .In the 

same time; it finds support substantially for the necessity of 

bank regulation, in the form of capital requirements and 

lending limits. 

Paul Schure,David scoones and Qinchuagu(January 

2003) provides a new theory of loan syndication. Bank 

syndicates control sector risk by downsizing the industry 

when market demand fails to meet expectations. In this paper, 

they advance anew complementary theory of the bank 

syndicate. 

Victoria Ivashina and David Scharfstein(May 2010) 

examines cyclicality in the supply of credit in the context of 

modern forms of banking and the adverse effect on reductions 

in bank capital on lending is determined and the role of 

syndicated lending is explained. 

Blaise Gadanecz(December 2004) analyses the 

development of increasing markets globally and describes its 

functions, focuses on participants,  mechanisms for pricing, 

primary origination and secondary trading. Also finds that 

large US and European banks tend to originate loan for 

emerging market borrowers and allocate them to local banks. 

Jonathan Jones, William W. Lang and Peter Nigro 

(December 2000) extends the work of simons and dennis and 

mullineaux by estimating a multivariate cross-section 

regression model explaining agent bank’s retained share of a 

syndicated loan. 

II. INTRODUCTION 

Credit syndication occurs when a borrower is in the need for 

a large amount of money; it is fulfilled with the help of 

syndicate loans. In this type of loan, many banks comes 

together to fund one borrowing party. The collection of banks 

providing the loan is called a syndicate. 

When we approach a bank for a home loan, they 

would first assess the risks by appraising the property and 

your financial history. They also have a certain conditions on 

the amount they can make you available, based on the value 

of the property. 

In the same way, lenders have limits on how much 

money they can lend to one borrower. If the amount that the 

borrower requires is too high, it might went out of the limit 

and the bank would be unable to approve the application. 

Credit syndication helps in this case. Credit syndication is 

also called as Loan syndication. 

There are three types of people involved in the credit 

syndication process: (i) Arranger: It refers to the borrower 

who first approaches the bank (ii) Co-Arranger: It refers to 

the first group of banks to agree to syndication (iii) Co- 

Lenders: Various institutions that contribute towards the loan 

amount. 

Agents will work for the lenders, but paid up by the 

borrowers. The agent’s job is to ensure that the borrower 

complies with all the terms and conditions of the loan 

agreement. There are three stages in credit syndication, they 

are: 

1) Pre-mandate stage: When the borrower requires funds, 

they approach a bank that can act as the arranger, the 

borrower needs to give the arranger a letter (mandate 

letter) that contains all the necessary details and 

commitments. 

2) Placing loan and Disbursement: Once this is done, both 

the lender and the borrower will produce and send an 

information memorandum to other potentially available 

lenders. This document should include all the 

information about the proposal for syndication and the 

borrower, including details about the project being 

funded. 

3) Post-Closing stage: Once the formalities are completed 

and the banks have formed a syndicate, all that is left to 

do is appraise the project, which is usually undertaken by 

an appraisal institution. And the borrower is informed 

about the terms and conditions, a loan agreement is 

signed and the funds are released. 

After the loan agreement is signed, the arranger 

takes responsibility for managing various tasks of 

administration such as loan applications processing, 

assignment of loan portions and interest payments to other 

syndicate members. 
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III. CREDIT SYNDICATION IN ICICI BANK 

The FISG is responsible for syndication of loans to corporate 

clients. It is ensured that the participation of banks and 

financial institutions for the syndication of loans. Some of the 

products syndicated are 

1) Project Finance 

2) Corporate Term Loans 

3) Working Capital Loans 

4) Acquisition Finance 

A. Project Finance 

The Project Finance Group has various facilities to 

successfully manage the separate and multidimensional 

process of project finance transactions led by Project Finance 

is one of the key customized projects structuring approach. A 

brief overview of the major sectors covered by the group is 

given below: 

 Power: ICICI Bank is the first Indian bank to finance 

large hydro-power projects and has been the lead 

arranger towards funding of a number of thermal power 

plants being set-up by large infrastructure developers. 

 Roads: The Infrastructure sector is a priority for the 

Bank. The group has ensured the Bank's participation as 

lead arranger for a number of road projects and has 

financed the first project for modernizing state border 

check posts. 

 Manufacturing & Mining: The funding requirements of 

large brown field expansions and green field projects in 

the manufacturing sector viz. Steel, Aluminium, Cement, 

Auto, and Hotels have been arranged by the group.  

Mainly in the mining sector, Bank has granted financial 

assistance to various large conglomerates for overseas 

mine acquisitions and has funded apex requirements of 

local miners. 

The project finance team of ICICI Bank has also 

played a key role in assisting the Government of India in 

formulating policies relating to various segments of the 

infrastructure sector.  

B. Working Capital Finance 

Get Export Credit, Overdraft facility, Bank Guarantees and 

other products from ICICI Bank designed to meet your 

Working Capital Needs. Competitive interest rates ensure 

that this is the best option for your business. We can get the 

following loans/facilities from ICICI Bank to manage your 

Working Capital 

 Cash Credit limit/Overdraft facility to meet your 

everyday requirements 

 Working capital limits to meet your export requirement. 

Credit in export to provide Pre and    Post-Shipment 

finance to exporters 

 Working capital limits in form of non- fund based 

facilities – Letters of Credit and Buyers Credit to ensure 

timely delivery of goods 

 Different types of Guarantees by banks to meet 

performance and financial obligations 

C. Corporate Term Loans 

Avail Term Loans to buy Commercial assets, set up a new 

industrial unit or expand/modernize your existing unit. 

Features and Facilities: 

 Flexible repayment tenure 

 Assessment based on future cash flows 

 Composite loans comprising working capital and term 

loans provided for meeting all financial requirements 

Tenure up to 7 years 

 Collateral Free Term Loans also available (up to 

Rs.1crore) under CGTMSE scheme. 

D. Acquisition Finance 

Acquisition finance provides different services to their clients 

in mergers and acquisitions involving target search, analysis 

of the target and potential synergies for the client, value 

analysis, pricing strategy, and review of the transaction 

documents, negotiation support, documentation and closure 

of the transaction. From advisory and strategizing services to 

successfully executing profitable deals to handling all the 

banking requirements, ICICI Bank provides the support at all 

stages. 

 India's leading M&A house providing end-to-end 

solutions for inorganic growth aspirations of clients - 

from target search to deal closure. 

 Strong sourcing and execution capability has enabled 

ICICI Bank to become one of the leading players in the 

arena of cross border acquisition advisory. 

 Strong relationships with boutique investment banks and 

private equity funds across the world. 

IV. CREDIT SYNDICATION IN AXIS BANK 

Axis Bank is the third largest private sector bank in India. The 

Bank offers the entire spectrum of financial services to 

customer segments covering Large and Mid-Corporates, 

MSME, Agriculture and Retail Businesses. The major 

activities carried out in Debt Syndication are: - assessing 

client debt profiles and funding requirements; - advising on 

suitable instruments and structure, including cost reduction 

measures, pricing and timing of taking the instrument to 

market; and - placement and syndication in the form of bonds 

and debentures or loans by way of distribution among various 

investors and lenders. The Bank has developed a strong 

relationship with other banks, financial institutions, mutual 

funds and provident funds, among others. The Bank is active 

in the domestic debt market and has syndicated an amount 

approximately Rs. 586.53 billion by way of debentures and 

term loans during fiscal year 2008. The Bank acted as 

arranger for issues of bonds and non-convertible debentures 

(NCDs) aggregating Rs. 241.69 billion and Rs. 439.53 billion 

during fiscal year 2007 and fiscal year 2008, respectively. 

‘Prime Database has ranked Bank as number 1 arranger for 

private placement of bonds and debentures for the year till 

31st December, 2008. Bloomberg has also ranked the bank 

number 1 in India Domestic Bonds League table for the 

calendar year 2008. Further, Asia Money voted Bank as the 

Best Domestic Debt House for 2008. Finance Asia has named 

Bank as the Best Bond House in India for 2008.Services 

offered for syndicate loan in AXIS bank are: 

 Corporate debt placement  

 Project debt syndication  

 Syndication of structured debt obligations  

 External commercial borrowings 

There are three syndication terms offered in AXIS bank, they 

are: 

 Corporate term loans 
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 Working capital finance 

 Project finance 

A. Corporate Term Loans 

The demands of business expansion and up gradation of 

existing facilities can put considerable pressure on the 

finances of a company. 

The loans are provided at competitive rates and are 

structured to enhance your profitability by scheduling the 

repayment to match the cash flow available to repay the debt. 

We also provide advisory services to companies for 

syndication of the term loans to a wide spectrum of financial 

institutions. 

B. Working Capital Finance 

Cash credit, working capital demand loans and overdraft 

facilities, which are the most common forms of working 

capital financing, are funded facilities usually secured by 

current assets such as inventories and receivables. Interest is 

collected on a monthly basis, based on daily outstanding 

amounts.  

C. Project Finance  

The Bank provides project finance to companies in the 

manufacturing, service and infrastructure sectors typically by 

way of medium and long-term loans. Corporate finance is 

offered to customers based on the Bank’s appraisal of the 

quality of management, industry, prospects, business model 

and financial strength of the firm.  

V. METHODOLOGY 

For the study of credit syndication on private banks in India, 

secondary data has been obtained from Thomson Reuters. 

Four variables are used to predict the syndicate loan provided 

in banks.  

A. Model and variables 

For the analysis of syndication terms in the syndicate loan 

providing private banks in India, linear regression is used. 

There are four terms involved in credit syndication (i) 

corporate term loans (ii) mining. For each of the terms linear 

regression is applied to analyse the variables mentioned 

below: 

There are four variables used in this analysis: 

a) Credit size 

b) Maturity period 

c) Allocation of shares 

d) Interest rate 

For each terms involved in credit syndication, these 

variables are predicted with the help of time series analysis 

and linear regression using MS excel. 

VI. ANALYSIS 

In the below table, share allocation for syndicate loan in 

ICICI bank is given for the past five years and for the future 

three years. And it is also represented in the chart.   

 
Table 5.1: Allocation of shares for ICICI bank (2012-19) 

 
Fig. 5.1: 

In the below table, credit size for syndicate loan 

terms  in ICICI bank is given for the past five years and for 

the future three years. And it is also represented in the charts. 

A. Corporate Term Loans 

 
Table No: 5.2 Credit size of corporate term loans for ICICI 

bank (2012-19) 

 
Fig. 5.2: 

B. Mining 

 
Table 5.3: Credit size of mining for ICICI bank (2012-19) 

 
Fig. 5.3: 

In the below table, maturity period for syndicate 

loan terms  in ICICI bank is given for the past five years and 

for the future three years. And it is also represented in the 

chart. 
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C. Corporate Term Loans 

 
Table 5.4: Maturity periods of corporate term loans for 

ICICI bank (2012-19) 

 
Fig. 5.4: 

D. Mining 

 
Table 5.5: Maturity periods of mining for ICICI bank (2012-

19) 

 
Fig. 5.5: 

In the below table, interest rate for syndicate loan 

terms  in ICICI bank is given for the past five years and for 

the future three years. And it is also represented in the chart. 

E. Corporate Term Loans 

 
Table 5.6: Interest rates of corporate term loans for ICICI 

bank (2012-19) 

 
Fig. 5.6: 

F. Mining 

 
Table 5.7: Interest rates of mining for ICICI bank (2012-19) 

 
Fig. 5.7: 

In the below table, share allocation for syndicate 

loan in AXIS bank is given for the past five years and for the 

future three years. And it is also represented in the chart. 

 
Table 5.8: Allocation of shares for AXIS bank 

 
Fig. 5.8: 

In the below table, credit size for syndicate loan 

terms  in AXIS bank is given for the past five years and for 

the future three years. And it is also represented in the chart. 

G. Corporate Term Loans 

 
Table 5.9: Credit sizes of corporate term loans for AXIS 

bank (2012-19) 

 
Fig. 4.9: 

year 2012 2013 2014 2015 2016 2017 2018 2019

X CODE 1 2 3 4 5 6 7 8

MATURITY PERIOD(Y)( in years) 5 5 5 5 5 5 5 5

year 2012 2013 2014 2015 2016 2017 2018 2019

X CODE 1 2 3 4 5 6 7 8

INTEREST RATE (Y)( in %) 12.15 12.15 12.15 12.15 12.15 12.15 12.15 12.15
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H. Mining 

 
Table 5.10: Credit sizes of mining for AXIS bank (2012-19) 

 
Fig. 5.10: 

In the below table, maturity period for syndicate 

loan terms  in AXIS bank is given for the past five years and 

for the future three years. And it is also represented in the 

chart. 

I. Corporate Term Loans 

 
Table 5.11: Maturity periods of corporate term loans for 

AXIS bank (2012-19) 

 
Fig. 5.11: 

J. Mining  

 
Table 5.12: Maturity periods of mining for AXIS bank 

(2012-19) 

 
Fig. 5.12: 

In the below table, interest rate for syndicate loan 

terms  in AXIS bank is given for the past five years and for 

the future three years. And it is also represented in the chart. 

K. Corporate Term Loans 

 
Table 5.13: Interest rates of corporate term loans for AXIS 

bank (2012-19) 

 
Fig. 5.13: 

L.  Mining 

 
Table 5.14: Interest rates of mining for AXIS bank (2012-

19) 

 
Fig. 5.14: 

VII. CONCLUSION 

In this paper, we discussed the credit syndication in private 

banks in India. For the variables such as credit size, maturity 

period, interest rate and allocation of shares for  Certain 

syndication terms such as corporate term loans and mining 

are analysed.  All the syndication terms are represented with 

the help of charts and tables. For the corporate term loans, 

credit size varies linearly for each years and the maturity 

period and interest rate remains the same for each year of 

ICICI bank. In AXIS bank, the interest rate and maturity 

period also varies slightly. Credit size varies linearly depends 

upon the profit for the past year in a particular syndication 

term. 

year 2012 2013 2014 2015 2016 2017 2018 2019

X CODE 1 2 3 4 5 6 7 8

CREDIT SIZE(Y) 35250000 10730000 2069200000 3124000000 2959200000 4328027000 5224144000 6120261000

year 2012 2013 2014 2015 2016 2017 2018 2019

X CODE 1 2 3 4 5 6 7 8

MATURITY PERIOD(Y)( in years) 30 30 30 30 30 30 30 30

year 2012 2013 2014 2015 2016 2017 2018 2019

X CODE 1 2 3 4 5 6 7 8

INTEREST RATE (Y)( in %) 11.49 11.49 11.49 11.49 11.49 11.49 11.49 11.49



A Study of Credit Syndication on Private Banks in India 

 (IJSRD/Vol. 5/Issue 03/2017/323) 

 

 All rights reserved by www.ijsrd.com 1262 

REFERENCES 

A. Books    

[1] Caouette, John B.; Altman, Edward I. (1998). Managing 

Credit Risk. New York: Wiley. p. 19.  

[2] Fabozzi, Frank (1999). High-Yield Bonds. New York: 

McGraw-Hill. p. 43.  

B. Journals 

[3] HOWCROFT, B., KARA, A. and MARQUES-

IBANEZ, D., 2014.Determinants of syndicated lending 

in European banks and the impact of the financial crisis. 

Journal of International Financial Markets, Institutions 

and Money, 32, pp.473-490. 

C. Websites 

[4] www.icicibank.com/ 

[5] www.axisbank.com/. 


