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Abstract— This has a look at empirically examines the
connection between Good Salary, Job Satisfaction, Team
Spirit, Promotions/ Expectation, Management Styles,
Recognition, Satisfying Goals, Possibilities of Layoffs,
Working Hours, Good Working Conditions, Job Security
and so on., by using the scholars of the branch Mechanical
Engineering of Maharaja Engineering College, Avinashi,
Tamilnadu by the usage of self-designed questionnaires
containing 20 attributes. The sample size turned into 75 so
seventy five questionnaires was distributed and only 60
turned into decided on. Analysis turned into performed the
use of Microsoft excel and the end result concludes that
there may be a significant positive relationship between
students’ motivation and their career increase. Equal
treatments of employees, Satisfying Goals and a Feeling of
being worried had been decided on with the aid of the above
Engineering students. Hence it is able to be concluded that
the motivation is the very critical component in estimating
the conduct of the individual.
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I.. IMPORTANCE OF MOTIVATION

Motivation is one of the crucial functions of the
management with out which organizational objectives are
difficult to achieve. It is a fundamental a part of the
management method and each manager have to inspire his
subordinates to create in them the need to paintings.

Motivation is essential for the higher overall performance

[1-3]. The importance of motivation is in brief given below.

a) Motivation creates a willingness of employees to do
their paintings in a better way.

b) Motivation is the premise of co-operation to get the
great consequences out of the efforts of the guys on the
process.

c) Proper usage of human resources possible because it
evokes employees to make best feasible use of different
factors of manufacturing.

d) Higher motivation leads to process delight and hence
exertions absenteeism and turnover are reduced.

e) A proper motivation scheme promotes a closer dating
between business enterprise and people.

f) High motivation facilitates to lessen resistance to
change. By providing right motivation, all of the
members will try to be as efficient as viable.

Il. MASLOW’S HIERARCHY OF NEED THEORY

Dr.Maslow became the pioneer inside the proper type of
human wishes [17-20]. Some of the salient features of this
theory are as follows.

1) Human needs are innumerable and by no means ending
if one need is happy, any other need emerges in that
vicinity.

2) Adult motives are complicated. No unmarried purpose
decides behavior, rather, a humber of reasons function
on the identical time.

3) Human wishes form a hierarchy. Lower levels desires
should at the least in part are glad before higher degree
needs emerge. In other words, a better order wishes are
basically glad.

4) Satisfied wants do now not motivate the employees.
Only Unsatisfied desires set off the person to paintings

tough.
5) Various needs may be inter-established and
overlapping.

6) Higher level wishes may be glad in a whole lot more
methods than can the decrease degrees desires.

7) The urge to fulfill wishes is a prime component within
the motivation of human beings at work. People are
seeking for growth; they want to move up the hierarchy
of needs. Usually, people are seeking for the delight of
better order needs.

8) Maslow proposed that fundamental needs are structured
in a hierarchy as proven in the figure.1
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Fig. 1: Maslow’s Hierarchy of Needs

I11.  SPECIAL MOTIVATIONAL TECHNIQUES

Various theories of motivation suggest that several factors
have an impact on the performance of personnel [9]. But a
number of the factors are greater predominant in comparison
with others. Some of the major motivational factors are
identified as given below:

A. Money

Money is one of the essential motivational elements. It may
be inside the form of wages, incentives, bonuses, the
enterprise paid coverage or another matters that can be given
to people for performance.

The Manager need to keep in mind the followings while
money is a sort of motivator.
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1) Money is probably being extra vital to folks who are
raising a circle of relatives. Money is an pressing means
of achieving a minimum preferred living.

2) Various establishments make wages and salaries
aggressive inside their enterprise and their area to draw
and maintain people.

3) Money no longer most effective satisfies physiological
and security wishes but is likewise a source of
reputation and prestige in society.

4) Management ought to make certain that person
workings within the equal class are given the same or
almost the equal earnings and wages inside the business
enterprise as well as the alternative organization within
the surrounding areas.

5) Even if a business enterprise is devoted to the practice
of comparable wages and salaries, a nicely-managed
firm want by no means be sure to the equal practices
with admire to bonuses i.e., the bonuses for managers
ought to be primarily based on their man or woman
overall performance and effects.

B. Participation

Research on motivation reveals that majority of employees
are capable of creativity and self-discipline. Their session
and participation in paintings-associated issues have a
positive impact on their motivation and performance. Such
participation displays a authentic faith in human nature and
provides dignity to labors.[4-6]

Participation is also a means of reputation. It
appeals to the need for association and reputation. Further, it
gives people a experience of accomplishment.

C. Quality of Working Life

One of the most vital and thrilling procedures to motivation
is the quality of running life. Good bodily working
situations together with proper temperature, good enough
lightning, right air flow, noise free environment have nice
results on the motivation and overall performance of
people[12-15].

IV. RESEARCH METHODOLOGY & DATA COLLECTION

A. Data Survey

Several references have been applied, for this text. The
books and articles had been observed using the search
engines like google and yahoo and databases to be had at
Maharaja Engineering College and the Internet [16]. From
an assessment of the literature, a survey questionnaire
changed into advanced to acquire facts for the examine from
the engineering students of the branch of Mechanical
Engineering of Maharaja Engineering College. The survey
questionnaire advanced covered a listing of twenty attributes
[7-11]. During the look at period, 75 surveys have been
administered to college students who represent the goal
population of this text. These typed questionnaires have
been all hand-added to participants and 60 were selected.
The applicable cause of the questionnaire is given to the
scholars. The questionnaire requested members to rank the
surveys twenty questions in keeping with how essential each
is in motivating them as destiny employees to perform first-
rate at paintings. The most essential characteristic was
ranked 5 and least vital ranked 1. All attributes have been to
be ranked and no rank can be used extra than as soon as.

The members had been as well asked to suggest their;
Name, Department, Gender, Age, Class, email Id.

B. Data Analysis

After information was gathered on all of the attributes, excel
laptop software turned into used to offer the consequences.
The collective rank order changed into decided by way of
entering the ranking given to each of the 20 attributes inside
the survey questionnaire. After getting into the ratings given
to every attribute by using every pupil, the whole or sum of
all the rankings for that characteristic changed into totaled.
This machine of statistics evaluation was determined to be
more suitable as extraordinary individuals gave a exclusive
rating for the same characteristic. The studies for this text
could be taken into consideration as a subject studies as it is
performed amongst engineering students who appear to
constitute the destiny paintings pressure. Furthermore, to
make sure each internal and external validity believes to
have used the most correct and updated literature. The
proper and applicable questions asked within the survey, the
maximum viable facts collection approach used, and the
equipment used to analyze the facts also are taken into
consideration to be correct and produce valid results; the
overall validity of this newsletter is considered to be high.
Finally, the goal of this text is to determine attributes that
encourage Engineering students at present.

C. Presentation of Data and Discussion of Results

Questionnaires were issued to Electrical and Electronics
Engineering students of Maharaja Engineering College. The
obtained facts in conjunction with the rank evaluation précis
is given under in Table 1.
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Table 1: Rank Assessment Summary Sheet-1(Electrical and
Electronics Engineering)
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Fig. 2: Ranks Assigned to Attributes by Final Year
Electrical and Electronics Engineering students

Electrical and Electronics Engineering students
decided on Support for Learning and Training as First Rank.
Good Working Conditions is selected as second rank and

Opportunity for honest feedback is chosen as third rank.
Questionnaires had been issued to Electronics and
Communication  Engineering students of Mabharaja
Engineering College. The acquired record along with the

rank assessment summary is given underneath in table 2.
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Table 2: Rank Assessment Summary Sheet-2(Electronics
and Communication Engineering)
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Fig. 3: Ranks Assigned to Attributes by Electronics and
Communication Engineering Students

Electronics and Communication Engineering
students decided on Good salary as First Rank. Clear
Communication System is selected as second rank and Good
Communication Skills is chosen as third rank.

Questionnaires were issued to Mechanical
Engineering students of Maharaja Engineering College. The
obtained information together with the rank assessment
precis is given in Table 3.

STIDENTS

P

uphesss | Weightag
il el B

ATTRIBUTE,

[
s|e]7]7]o
5
1

sfafa]s]s]«fals]e]e]ofo] 7 an
Tas[148) 85 |18 | 6 | 1607 | 100

Table 3: Rank Assessment Summary Sheet-3(Mechanical

T

Engineering)
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Fig. 4: Ranks Assigned to Attributes by Mechanical
Engineering Students

Mechanical Engineering students decided on
support for learning and training as First Rank. Team Sprit
is selected as second rank and Good working conditions is
chosen as third rank.

Table 4 displays the comparison of Ranks assigned
to attributes by the Electrical and Electronics Engineering,
Electronics and Communication Engineering and
Mechanical Engineering Students.

STUDENTS— % Assigned to Attributes Average
SNe [ TTRBUTES, EEE ECE | MECH | % | Rk
1 Good Salary 5.22 5.59 523 535 1
2 Job Satisfaction 529 528 5.23 527 6
3 Team Spirit 5.29 5.12 5.60 533 3
Promotions
4 Expectation 5.16 5.00 4.85 5.00 12
5 | Menssement 456 512 460 4.76 17
tyvles
6 Recognition 4.56 5.06 492 4.84 16
7 Satisfying Goals 522 535 535 531 4
Possibilities of
g Lavoffe 4.13 3.93 4.04 4.03 20
9 ‘Working Hours 4.56 4.46 4.85 4.62 18
Good Working
10 Conditions 541 4.64 5.60 522 8
11 Job Secusity 5.10 5.12 4.98 5.07 10
A Feeling of
12 Being Mvelved 4.50 4.82 548 493 14
Gratitu de for _
13 Job well done 5.04 4.40 5.16 4.87 15
Support for
14 leamning and 547 4.82 5.72 534 2
trammg
Qpportunity for
15 honest 5.35 5.06 529 523 7
feedback
15 |Faqual treatment 5.16 5.23 1473 5.04 11
of emplovees
17 Rewards for 504 4.94 490 497 13
achievements
Good
18 Communication 522 541 523 529 5
Slalls
Supervisor’s
19 help with 443 518 348 437 19
personal
problems
Clear
20 comumm nication 5.29 5.47 4.73 5.16 9
system
TOTAL 100.00 100.00 100.00

Table 4: Comparison of Rank Assigned by EEE, ECE and
MECH Students.
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Fig. 5: Comparison of Ranks Assigned to Attributes by
EEE, ECE and MECH Students
The Students of Electrical and Electronics
Engineering, Electronics and Communication Engineering
and Mechanical Engineering decided on Good salary as
First Rank. Support for learning and training is selected as
second rank and Team Spirit is chosen as third rank.

V. CONCLUSIONS

The college students of the branch of Electrical and
Electronics Engineering, Electronics and Communication
Engineering and Mechanical Engineering have decided on
Good salary as First Rank. Support for learning and training
is chosen as second rank. Team Sprit is selected as third
rank. It is concluded that the lengthy-term survival of any
corporations depends largely at the motivation of its
employees. Therefore companies ought to be inclined to
continuously and on normal foundation, undertake
employee’s surveys along with this one with a view to
recognize what their employees assume from their
contemporary process. The result of such sports should
prove useful for the company. Finally, the outcomes of this
study and people offered and discussed in this article might
be useful in helping organizations determine what motivates
personnel these days and in the foreseeable destiny.
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