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Abstract— Third party logistics (3PL) service provider’s role 

is increasing the global expansion in the marketplace as the 

advent of advance of IT technology and growth and 

importance assumed by supply chain management. Attention 

to the product delivery process by a third party logistics 

provider is found to increase the effectiveness of the global 

industries especially in courier industries.  The evaluation of 

3PL is considers four factors are control, optimization, record 

and execution. The courier system can enhance its 

functionalities if it utilizes the tracking system. The 

capabilities of information technology assist in enabling the 

tracking system to perform efficiently. In this study an attempt 

is made to identify the factors influenced to create the finding 

new talent as a challenge of the 3PL service providers, so that 

the service quality can be improved for the courier service 

provider in third party logistics (3PL). 
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I. INTRODUCTION 

Third party logistics focus on how to lessen the level of 

complexity of supply chain management. The concept of 3PL 

was first bought about in 1970’s in areas of transportation, 

brokerage, and shipping. The 3PL future evolved in 1980’s 

and it was introduced the areas of assets or non-assets. The 

development from the year 2000 led the addition of web-

based with increased supply chain integration. Based on 

Johnson and wood’s studies, I extract five key elements: 

Logistics, Inbound Logistics, Material Management, Physical 

Distribution and finally Supply Chain Management. 

Mentioned by the author, warehousing and transportation 

services are scaled and customized according to customer 

needs which intern is based on market conditions. The 

Overview of evaluation of 3PL considers for factors: control, 

optimization, record and execution.  

After the 3PL evaluation, I found the finding new 

talent in 3PL challenge based on the some variables: 

Management issues and barriers, IT intensive, customer- 

facing and Lack of IT capabilities and lack of on time 

performance. The paper focuses on the discussion about the 

finding new talent in 3PL challenge. 

II. LITERATURE REVIEW 

A. Gunasekaran, E.W.T. Ngai., (2003), the scope of logistics 

has changed since the emergence of new technologies and 

strategic alliances in order to compete on flexibility and 

responsiveness. The general problems that arise in corporate 

logistics include delayed and inaccurate information, 

incomplete services, slow and inefficient operations. 

Wilding and Rein Juriado (2004) they found that 

cost aspects play a smaller role for outsourcing in the 

consumer goods industry, the performance measurement 

systems will require increased sophistication over the coming 

years and cultural incompatibility and poor communication, 

may lead to the failure of the third party logistics (3PL) 

partnership. 

Daniel Willner and Stavros Zafeiridis (2012), were 

studied about the how the 3PL providers could meet the 

customers’ needs better (customer- facing) and create 

competitive advantage in the 3PL market. To create 

competitive advantage then to meet the customer needs are 

the best way because the customer facing is more important. 

3PL service providers should focus on selection criteria, 

incentives and barriers these are elements to create the 

competitive advantage. The efficiency of 3PL providers can 

be improved by having deeper co-operation with other 

logistics providers and this will lead to the competitive 

advantage. 

Rattanawiboonsom, V(2014) found that various 

factors were affecting the performance of third party logistics 

and they can be grouped into three suchas contextual factors, 

uncertainty factors and implementation factors.  

C. John Langley, Jr., and Capgemini, (2014) 

conducted a survey on 18th Annual Third Party Logistics 

Study, during the year 2014. The Shippers agreed that third 

party logistic service providers were finding new and 

innovative ways to improve logistics effectiveness. The 3PL 

users indicating that IT capabilities are a necessary to 3PL 

expertise, it is current study of 98% .This research also 

resulted in the finding that the 3PL IT capabilities are 

becoming increasingly important to shippers.     

C. John Langley, Jr., Ph.D., and Capgemini., (2016), 

conducted a survey on 20th Annual Third Party Logistics 

(3PL) Study, during the year 2016.  The success on 

relationship between the 3PLs and their customers, they have 

a critical responsibilities are managing customer relationship 

that focus on availability of capable supply chain services use 

of IT. As seen in recent years, IT intensive and the customer- 

facing tend to be outsourced to a lesser extent.  

III. LOGISTICS 

Council of Logistics Management (1991) defined that 

logistics is “part of the supply chain process that planning, 

implementation, and controls the efficient, effective forward 

and reverse flow and storage of goods, services, and related 

information between the point of origin to the point of 

consumption in order to meet customers’ requirements”. 

Johnson and Wood’s definition (cited in Tilanus, 1997) it is 

use of ‘Five key terms’ are, 

 Logistics 

 Inbound logistics 

 Materials Management 

 Physical Distribution 

 Supply chain Management 

Logistics describes the entire process of materials 

and products moving into, though, and out of firm. Inbound 

logistics covers the movement of material received from 
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suppliers. Materials management describes the movement of 

materials and components within a firm. Physical distribution 

refers to the movement of goods outward from the end of the 

assembly line to the customer. Finally, supply-chain 

management is somewhat larger than logistics, and it links 

logistics more directly with the user’s total communications 

network and with the firm’s engineering staff. (Yung-yu 

TSENG, Wen Long YU, EMichael A P TAYLOR). 

IV. THIRD PARTY LOGISTICS (3PL) 

Terms defined as “logistics outsourcing”, “logistics 

alliances”, “third party logistics” “contract logistics” and 

“contract distribution” have been used interchangeably to 

describe the organizational practice of contracting-out part of 

or all logistics activities that were previously performed in-

house (Aertsen, 1993; Bowersox, 1990; Lieb, 1992; Sink et 

al., 1996) (Konstantinos Selviaridis and Martin Spring, 

2007). 

Typically its meaning of a core company providing 

services or products is considered the first party; the customer 

(or customers) the second party. A third-party, then, is a firm 

hired to do that which neither the first or second party desires 

to do. A third-party logistics firm is a firm that provides 

outsourced or “third party” logistics services to companies for 

some portion or all of their supply chain management 

functions.  

3PL typically specializes in integrated warehousing 

and transportation services that can be scaled and customized 

to customer needs based on market conditions and the 

demand and delivery service requirements for their products 

and materials (Forrest B. Green, Will Turner, Stephanie 

Roberts,  Ashwini Nagendra, Eric Wininger, 2008). 

V. EVALUATION OF THIRD PARTY LOGISTICS 

To improve a 3PL logistics, as with any other area, it is 

important to be able to evaluate its performance. 

Deciding to outsource your company’s warehousing 

and distribution is never an easy task. While cost is certainly 

one of the major considerations, there are a number of other 

criteria that are part of the decision making process.   

Here are four factors companies should consider 

when assessing 3PL performance: 

1) Control 

2) Optimization 

3) Reporting 

4) Execution 

A. Control 

3PL generally control transportation and distribution 

capacity, directly or as a broker. They liaise on customers' 

behalf when contracting with carriers, forwarders, and other 

intermediaries. But customers need to exert control, as well. 

B. Optimization 

One of the most common reasons 3PL partnerships fail is 

poorly defined expectations. They may uncover strategic 

system wide improvements upstream and downstream in the 

supply chain that turn problems into new opportunities to 

drive greater efficiency and economy. With so much change 

and variability in the supply chain, optimization is a recurring 

process. When pre-determined goals are met, new objectives 

should be created. 

C. Reporting 

Reporting is the key to understanding and recognizing 3PL 

performance, good or bad. Knowing where goods are in real 

time is an important part of this process, and 3PLs should 

provide shipment visibility and process information. 

Customers need to dictate which status reports are 

most critical to their needs so they can view performance as 

it relates to their terms, not the service provider's. Using the 

right metrics may help companies determine if they are 

striking the right balance between service and cost. 

3PLs will collect, archive, and analyze historical 

reports to identify improvement areas, alert customers to real-

time or recurring problems, and explore opportunities where 

they may be able to gain further efficiencies and economies. 

D. Execution 

When it comes to execution, 3PLs should strive for 

continuous improvement—and customers should expect it. If 

a service provider is responsive to customer priorities—

whether it's controlling specific keep performance indicators 

(KPIs), optimizing functions, or reporting data—and 

executes according to plan, there should be obvious gains in 

terms of customer service, efficiency, cost savings, and 

innovation. Then the evaluation process begins anew. 

 
Fig. 1: 3PL Service Challenge Model 

VI. DISCUSSION AND THE CONCLUSION 

The third – party logistics (3PL) service provider faces some 

difficulties and then focuses on finding new talent as it is one 

of the challenges in 3PL. The variables influencing the 3PL 

challenge are namely lack of IT capabilities, lack of on time 

performance, management issues& barriers, IT intensive, and 

the customer- facing. The shippers are satisfied with 59% of 

the 3PL IT capabilities (C. John Langley, Jr., Ph.D., and 

Capegemini, 2016), on time performance should go with the 

standardized delivery service system for the level of success 

in service but the on time performance is poor in the 3PL 

market. Management issues & barriers ((A. Gunasekaran, 

E.W.T. Ngai, 2003), delay, inaccurate information, 

incomplete services, slow and inefficient operations, cultural 

incompatibility, etc), IT intensive and the customer – facing 

are should be outsourcing is lesser extent in 3PL market. So, 

the third party logistics (3PL) is need for finding new talent 

candidates because candidates are more support for 
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improving the 3PL market. An empirical study is planned for 

above model in more supporting for selecting new talent 

candidates. So the service quality can be improved in third 

party logistics (3PL) service provider in the courier industry. 
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