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Abstract— Main focus of our idea sharing corporate web 

portal is to integrate the manager with different employees in 

the organisation. Thus, our web portal will be a corporate 

web portal that would empower the bond required in an 

organization by allowing a wide array of employees ranging 

from newly recruited interns to the most experienced team 

leaders to share their ideas with the higher authority of the 

organization by creating an environment that is not only 

cohesive but also instils the ambition within the company to 

thrive. 
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I. INTRODUCTION 

In this modern age where stock markets have become as 

unpredictable as they come and recession has become very 

synonymous all responsibilities fall into the hands of the 

firms. With lack of freedom of expression and undue respect 

to employees there is no equity in a business firm. It is 

clearly evident that many businesses run solely on politics 

and not on professionalism. Thus keeping this adverse state 

in mind we as a team plan on bolstering the company 

landscape by eradicating office politics by keeping it to a 

bare minimum barometer and focusing more on the work 

and quality of work irrespective of age, position, caste, 

ethnicity and other minor factors that prevent quality from 

bolstering. Also the factor of improvement is barred as no 

one has the audacity to complain in front of their fellow 

peers. Our System is not only an idea sharing web 

application but it will also benefit a firm greatly and thus 

increase the ties between manager and employee 

respectively. Thus we focus on increasing the intercompany 

ties between employees and at the same time bolster 

performance. Also mangers can keep a tab on their projects 

respectively. Thus this gives us an idea of many features in a 

single web application. Future Updates shall renovate this 

concept and take it to new heights altogether. 

II. REVIEW OF LITERATURE 

Literature survey section gives a lot of research works that 

have been recorded from past few years. This research work 

presents in the domain of this field: 

A. Mckinsey 

McKinsey is a global firm, comprising more than 10,000 

consultants and nearly 2,000 research and information 

professionals. Mckinsey is responsible for bolstering the 

performance of companies and firms by implementing ideas 

for a certain convenience fee. Just like our web application it 

is designed for the purpose of decision making and 

integrated performance. Despite its profitable landscape 

there are few concerns that we feel can be dropped upon 

consultant firms like Mckinsey. 

1) Disadvantages 

 Mckinsey Focuses on its own Consultant firm and the 

profit of earning through consultation rather than 

having the motive of actually being through the thick 

and thin of the company. 

 Outsourcing Increases Consultant costs thus making it 

less money savvy. 

 Does not integrate the ties between manager and 

employee. 

 Feedback from a third party view seems less user 

friendly. 

 Although it keeps a tab on pending projects keeping a 

tab on future projects is a different scenario as a whole 

as the company manager knows more of its goals. 

 No feature of reputation points. 

 Identity of employee does not remain incognito. 

B. Startup Lab 

Startup Labs implement ideas into actions unlike a 

consultant firm. An alternate to startup lab will be Sparkbit. 

Both provide a Venture Capital by raising funds and have a 

charging fee. 

This is where the Disadvantage comes into picture 

 StartupLab like Mckinsey Focuses on its own 

organization and the profit of earning through 

consultation rather than having the motive of actually 

being through the thick and thin of the company. 

 Outsourcing Increases costs thus making it less money 

savvy. 

 Does not integrate the ties between manager and 

employee. 

 No feedback feature is present. 

 Cannot keep a tab on pending projects. 

 General technical knowledge of the company is 

deprived due to Outsourcing of ideas. 

 Work experience does not flourish and is greatly 

affected due to lack of ties. 

 No feature of reputation points. 

C. Embrioo 

Embrioo is a crowd place where anyone can post Rough 

idea and other people gather in teams to develop it into a 

360 Business concept. It is based on the principle that just a 

Rough idea means nothing and to sell or implement it, you 

need a full-aspect 360 Business concept. If you want to do 

360 Business concepts, you need a team of people with 

various skills. Rough idea generators can choose to 

lead/participate in the development team or not. Freelancers 

are working online in teams to develop the Rough idea and 

create the content of the 360 Business concepts. Embrioo is 

having list of 27 freelancer roles for skilled people 

worldwide. The list combines creative with analytical 

functions. Each contributor (Rough idea author and the other 

team members) is paid his share of money right after the 
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concept is sold to a buyer. It is like they form temporarily a 

company, everyone brings in what he is good at; they create, 

own and sell the concept (via embrioo.com). Buyers are all 

companies/marketing agencies that need full-aspect 360 

proposals for their client or an element or bigger part of their 

own business. 

1) Similarities 

 Caters to the corporate field 

 Idea Sharing is a prominent factor taken into 

consideration 

2) Disadvantages of Embrioo 

 Offers 27 Freelancing  Roles which makes the buyer 

quite Confused thus making it less user friendly 

 Does not aim towards strengthening the bond between 

manager and employee as predominant idea is in the 

form of a transaction. 

 Freelancing results into outsourcing thus making 

company less reliant thus tarnishing its image. 

 No feature of reputation points. 

 Identity of employee does not remain incognito 

 Feedback feature absent.  

III. PROPOSED SYSTEM 

The Web Portal we are devising on making is a Corporate 

Web Portal. In a country like India freedom is very much 

barred to the point that some things can boil down over 

racial tensions and ethnicity thus fragmenting the efforts 

respectively. In a country so barred from freedom the interns 

never get a chance to showcase their talents in front of their 

higher peers. Mostly interns or fresher’s are looked down 

upon for having lack of experience and are always melted to 

disparaging attitude from their higher authority. Also the 

communication is barred thus fragmenting the integrity of 

the company. It is evident from many firms and 

organizations that there is no synchronization between the 

thoughts of the manager, project leader and the employee 

thus resulting in an Anachronistic design that is supposed to 

be extinct in this modern age of the new millennium. Also it 

is very difficult for managers or project leaders for that 

matter to keep a tab on the work pending. Another 

predominant issue seen is that no one in the firm has the 

audacity to complain about the firm needs. Well this where 

our website comes into play and changes the landscape of 

the corporate web portal for good. 

The basic idea of our system is to build an idea 

sharing web portal that integrates the bond between the 

manager and his fellow colleagues. Our aim is to focus on 

all fields from law to software testing and to other 

prominent fields. A countries progress is very much reliant 

on the success of its share market and this is where our 

project comes into picture. 

Our main focus is to allow employees to share their 

ideas with team leaders, managers and earn reputation points 

on the basis of creativity and the effectiveness of the idea 

and give solutions on company issues. A feature very 

similarly seen in stack overflow. On the basis of the 

reputations points the employees will get their rightful 

increment. An additional feature will be to incorporate the 

process of conducting monthly surveys for the welfare of the 

employees as no employee has the audacity to complain 

about organization in public. This is the vital reason for 

keeping his identity concealed. 

A. Advantages of Proposed system 

 Equity is quite prominent as all the employees 

irrespective of their experience get fair chance. 

 Segregation is very much present on a three Tier level 

 Manager 

 Project Leader/Team Leader 

 Employee/Interns 

(This leads to simplification as there will be no 

need for manager to read all the mails) 

 Team Leaders will filter out good ideas and forward 

them accordingly to the manager thus saving managers 

time. 

 The system is flexible and can be used on any 

Operating System. 

 Manager can keep a tab on pending and future projects 

thus leading to proper planning. 

 Feedback System will be incognito to conceal an 

employee/intern/Team leader’s view on the 

organization. 

 Will build bond between managers and employees. 

 No need for outsourcing as work will be spread 

according to merit within the organization.  

 Finance will be saved as company invests properly. 

 It is easy and comfortable in use. 

 No training is required. 

 The project is also developed in such a way that the 

user, new to the system will just have to install the set 

up and not run the whole project.  

 Incognito Mode will ensure proper concealment of 

identity of employee. 

B. Methodology 

 The Manager will assign work to his Team 

leaders/Project leaders. 

 The manager will assign deadlines as well as prioritize 

the work assigned. 

 Team Leaders/Project Leaders receive work assigned 

to solely to them as well as work to be assigned among 

fellow employees. 

 Once the employees receive notification related to their 

work they are free to comment, give suggestions, share 

ideas as well as upload files. 

 Once uploaded/Shared the username is concealed and 

encrypted to randomly generate a unique username  

 These ideas are visible to Project leader/Team leader. 

 He filters and forwards the ideas he finds productive 

for this project to the manager thus reducing extra 

work load of the manager. 

 After viewing these ideas manager will allot reputation 

points to the ideas he finds productive. 

 Reputation points are subject to affect an employee’s 

salary and position depending on the ideology of the 

company and its flexibility. 

 On the basis of work experience and general thoughts 

the employees will also share their feedback on their 

respective higher authorities. 
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IV. GENERAL KNOW-HOW 

A. Feedback 

Feedback system is an integral component for making an 

organization keeps a tab on their pros and cons. Each 

company should get a ballpoint figure as to where they stand 

in the market and whether their employees live a good 

corporate life. It is very difficult to be audacious to the 

extent of giving a full detailed analysis of the company in 

public. This is where our website comes into play as it 

conceals every employee’s identity making them go 

incognito. Feedback occurs when outputs of a system are 

routed back as inputs as part of a chain of cause-and-effect 

that forms a circuit or loop. The system can then be said to 

feed back into itself. The notion of cause-and-effect has to 

be handled carefully when applied to feedback systems. 

B. Incognito 

In this Web portal/Web application of ours we will 

incorporate incognito feature to ensure office politics are 

curbed completely and main focus is on productivity and 

quality rather than on age and other superfluous attributes 

like race, caste, experience etc. We plan on using a 

ciphering technique that will encipher the username thus 

keeping identity concealed. 

C. Case Study 

1) Mr. Richard-> Manager of XYZ 

XYZ deals with computer engineering. Let’s consider it has 

3 Ongoing Projects 

 Mining 

 Documentation of SRS 

 Server Issues 

Project Leader for Mining->Mr. Wahlberg 

Project Leader for Documentation->Mr. Costello 

Project Leader for Stenography->Mr. Collins 

2) Team Members for Mining (Mr. Wahlberg) 

 Mr.Hughes (15 yrs. Experience in Mining) 

 Mr.Chambers (5 yrs. Experience in SRS, 3yrs. 

Experience in Mining) 

 Mr.Higgins (2 yrs. Experience in Mining) 

 Mr.Riley (Newbie) 

 Team Members for Documentation (Mr. Costello) 

 Mr.Velunde (15 yrs. Experience in Documentation) 

 Mr.Nair (5 yrs. Experience in Mining ,3 yrs. 

Experience in Documentation) 

 Mr.Zarekar (2 yrs. Experience in Documentation) 

 Mr.Wadkar (Newbie) 

3) Team Members for Server Issues (Mr. Collins) 

 Mr. Klopp(20 yrs. Experience in Server) 

 Mr. Guardiola(10yrs Experience in Documentation,1 

yrs. experience in Server) 

 Mr. Mourinho(2 yrs. Experience in Server) 

 Mr. Wenger(Newbie) 

D. Earning of each Member 

1) Mining 

 Mr. Hughes(50,000 USD$) 

 Mr. Chambers(20,000 USD$) 

 Mr. Higgins(10,000 USD$) 

 Mr. Riley(2,000 USD$) 

2) Documentation 

 Mr. Velunde(40,000 USD$) 

 Mr. Nair(12,000 USD$) 

 Mr. Zarekar(6,000 USD$) 

 Mr. Wadkar(500 USD$) 

3) Server Issues 

 Mr. Klopp(80,000 USD$) 

 Mr. Guardiola(20,000 USD$) 

 Mr. Mourinho(40,000 USD$) 

 Mr.Wenger(12,000 USD$) 

E. General In-built knowledge Considered 

 Consider Handling Server Issues. It is seen that Mr. 

Klopp is an experienced employee having an 

experience of 20yrs.Given the situations he earns his 

rightful money. But considering the huge development 

in the field of server issues he has become incompetent 

or cannot make changes as he used to in his prime. 

 Mr Guardiola is an interesting case as on seeing his 

profile we get to know that he was forced into the 

department of Documentation although his main goal 

was to be in Mining. Fast forward  10 yrs. and he 

finally earned  a spot in this field .Has great Potential 

and adding to that is his experience 

 Then Comes Mr. Mourinho who has an average 

potential  

 Finally we have the newbie Mr.Wenger.Wenger is 21 

yrs. old and is an inexperienced employee. Always 

ridiculed of his age his future only seems bright 10 yrs 

down the line. However his knowledge in the field of 

Server is immense and he has a mind of a maestro. 

 Mr. Riley shows promising talent but not consulted as 

he is assigned to a different field altogether 

F. General In-Built Knowledge: Reputation 

 +2->Superb 

 +1->Good 

 0->Mediocre 

 -1->Little Relevance to topic 

 -2->No Relevance what so over 

G. Flaws 

 If incompetent in today’s world Mr. Klopp should be 

down the priority ladder 

 Improper allocation of Mr. Guardiola in the field of 

Server. Has both experience and knowledge and should 

have a salary way higher than that of Mr. Mourinho. 

Should be above Mr. Klopp Considering the priority 

ladder 

 Mr. Mourinho is rightly payed but should be way 

below Mr. Guardiola in the priority Ladder 

 Mr.Wenger Should be at the apex with Mr. Guardiola 

but is ridiculed due to his age  

 Mr. Riley should be shifted to Server Department 

 Manager Mr. Richard will have to read all 12 ideas 

H. Solution 

 The solution is plain and simple .We  make use of 

reputation points and work distribution 

 Mr Wahlberg ranks ideas as follows 

1) Mr.Wenger 
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2) Mr. Guardiola 

3) Mr. Mourinho 

4) Mr. Klopp 

 He filters the ideas depending on his barometer. Let’s 

say he filter 2 ideas and gives Points as follows 

1) Mr.Wenger-2 points 

2) Mr.Guardiola-1 point 

3) Mr. Mourinho -(-1)points 

4) Mr. Klopp-(-2) Point 

 If this scenario is considered for Documentation and 

Mining Case 6 people get filtered  

1) Server Issues 

 Mr Wenger(2 Points) 

 Mr Guardiola(1 Point) 

 Mr. Riley(1 point) 

2) Documentation 

 Mr. Nair(2 Points) 

 Mr. Wadkar(1 Point) 

3) Mining 

 Mr. Riley(1 Point) 

 Mr. Chambers(1 Point) 

 Considering the above scenario time is saved  

 Now Manger Mr. Richard will give reputation points 

to these ideas as follows 

4) Server Issues 

 Mr Wenger(4 Points) 

 Mr Guardiola(2 Points) 

 Mr Riley(2 points) 

5) Documentation 

 Mr. Nair(4 Points) 

 Mr. Wadkar(3 Point) 

6) Mining 

 Mr. Chambers(4 points) 

 Accordingly they will get their rightful increment 

respectively depending on the company standards 

 Now the priority ladder will be as follows 

 Mr.Wenger 

 Mr. Riley 

 Mr.Guordiola 

 Mr. Mourinho 

 Mr. Klopp 

 This completely changes the dynamics of the 

organization  

 As flexibility will be in hands of the organization let’s 

consider that XYZ has the following scheme  

 +3 ->  + 2000 USD$ 

 +2->  + 1000USD$ 

 +1->  +500USD$ 

 0-> No Increment 

 Considering this process continues for 5 such Projects. 

The Reputation points will now be given by 

 Mr. Klopp->From 80,000USD$ to 80,000USD$ 

 Mr. Guardiola->From 20,000USD$ to 

25,000USD$ 

 Mr. Mourinho->From 40,000USD$ to 

40,000USD$ 

 Mr.Wenger->From 12,000USD$ to 27,000USD$ 

V. CONCLUSION 

The importance of our web portal is immense and tries to 

encompass all the fields whatsoever. Our proposed plan is 

said to induct many key features like Idea sharing, 

Reputation points, Feedback, Keeping a tab on projects, 

Management skills, Integrating Bonds between employees, 

changing the overall distorted image of the manger in some 

ways. 
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