
IJSRD - International Journal for Scientific Research & Development| Vol. 3, Issue 05, 2015 | ISSN (online): 2321-0613 

 

All rights reserved by www.ijsrd.com 315 

Difference in Natural Languages as First Barrier of Communication in 

International Business 
Nizigiyimana Desire

1
 Burundi

2 

1,2
Mater’s Candidate 

1,2
Department of Marketing and Finance (Commerce) 

1,2
Gujarat University: S.D. School of Commerce, Ahmedabad-380009 Gujarat state/India

Abstract— Communication in international settings has been 

always very complex but important. Due to lack of 

communication the international business must be affected. 

The employee employed in the home country may not aware 

about region language of host country, if the speaking 

language is not the same. Generally the problem arrives 

when there is difference in the language of home country 

and host country. The negotiation developments should take 

more in period of time while individuals begin buildings 

relationships of trust and familiarity. The proper and 

effective communication is essential for growth of business. 

The language is most important and proper tool for 

communication. In order to discuss the complexity of the 

language and its importance, this paper review provides the 

solution of language harmonisation in international business. 
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I. INTRODUCTION 

Language differences present a common stumbling block in 

international business communication. Whenever one party 

is using a second language or a translator, the potential for 

misunderstandings increases. In general both large and small 

businesses often have a global reach. If you have foreign 

clients, purchase raw materials abroad or lead tours 

internationally, cultural differences and communication 

problems can cause misunderstandings that harm your 

company's bottom line. Language can be oral and no–oral 

communication also it is one of many elements of culture. 

Racquel Moreau (2013), understanding a culture and 

learning to speak its language can be very powerful in 

business communication.  There are many languages that are 

spoken in the world today and the sometimes 

miscommunication can occur. English is a common 

language spoken in today world; however, other languages 

are still dominant. The ability to communicate in a language 

other than English or one’s native language can be 

beneficial to the success of business. The proper and 

effective communication is essential for growth of business. 

The language is the most important and proper tool for 

communication. 

A. Problem of Study 

 Difference in natural languages as barrier of 

communication in international business 

 Cultural differences and communication problems can 

cause misunderstandings. 

 Lank of language harmonisation in international 

business. 

B. Objectives of Study 

 To identify the Complexity of the language 

communication in international business. 

 To chow the importance of the language 

communication in international business. 

 To provide the solution of language harmonisation in 

international toward of the proper and effective 

communication for growth of business. 

II. LITERATURE REVIEW 

Cusumano Christophe(2012), the language factor in the 

context of international management: understanding the 

challenges for organisations and individuals showed that the 

Information of Communication Technology ICT can lead to 

three types of distances interrelated: physical, perceptual 

and temporal. For these distances, which are at the heart of 

virtual exchanges, frame the intercultural communication. 

Virtuality and cultural diversity can lead to problems of 

communicative dissonance, to blind spots as well as 

situations of linguistic or technology interoperability. With 

These different levels of complexity will impact the 

operation and effectiveness of the organization's 

communication with these stakeholders. This paper tries to 

identify the challenges posed by this multiculturalism in the 

context of virtual relationships.    

The Impact hypotheses cultural dimensions of 

virtual exchanges investigated in this paper are such as: 

 Hierarchical distance: high/ Hierarchical distance: 

low. 

 Environmental control: high/ Environmental 

control : low. 

 Thought culture oriented / Action culture oriented 

Action. 

 Task culture oriented / Relationship culture 

oriented Relationship. 

 Communication: high load context 

/Communication: low  load context. 

 Communication Silence. 

 Communication: expression of emotion. 

 Time: monochronic /Time: polychromic. 

These are potential trends that could have each pole 

of the different dimensions of cultural distance and these 

elements are more or less likely to occur. Thus, the virtual 

and cross-cultural diversity can lead both to create blind 

spots in the communication, thereby increasing the 

complexity of the exchange. This communication may 

potentially be parasitized by two levels of blind spots.   

But the paper must develop tools to understand the 

culture and way of communication of the speaker. It 

requires an understanding of the nature of culture and its 

influence on behaviour at work so that both seek to 

relativize and cultural awareness. Also given the quality of 
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monitoring the work of others can also help recreate the 

proximity and thus reduce the four distances like spatial, 

temporal, cultural and perceptual. With this could 

contribute, one hand, to develop a sense of trust within the 

team and, another hand, to improve understanding of each 

other.   

III. CONCLUSION OF THE WORK  

In this literature review is an exploration of the impact of 

cultural distance on trade in virtual enterprise with its 

stakeholders. The paper proposes four assumptions that 

constitute a working basis for an interesting future empirical 

research:  

 Hypothesis 1: Cultural distance complex virtual 

communication in language by the effects of 

communicative dissonance.  

  Hypothesis2: Cultural distance can cause mismatches 

in communication and interoperability situations. 

  Hypothesis 3: Cultural distance and virtuality can 

potentially generating a perceptual distance in 

communication, that is to say blind spots.  

 Hypothesis 4: The complexity of social interaction 

engendered by the virtual makes it more difficult 

awareness of differences and thus increases the time 

learning the specifics of the other culture, which has an 

impact on the other three hypotheses. 

Alan J Feely and Anne – WIL Harzing(2002) in  

language management in multinational companies, the 

authors evaluate the companies on the magnitude of the 

language barrier confronting  them and examine  in three 

dimensions such as : 

The first dimension is the number of different 

languages the company has to manage: the language 

diversity. The second is the number of functions and the 

number of the levels within those functions that are engaged 

in cross-lingual communication: the language penetration. 

The third dimension is the complexity and refinement of the 

language skill required: the language sophistication. 

Also, they discussed about the impact of the 

language barrier. In summary however, it is worth noting 

that the language barrier trigger a whole range of negative 

consequences. It breeds uncertainty and suspicion, 

accentuates group divides, undermines trust, and leads to 

polarization of perspectives, perceptions and cognitions. In 

this case, it is important to illustrate its consequences. They 

said that the impact of the language barrier can be wide-

ranging and potentially serious to multinational enterprise, 

and that language should  therefore be managed as a  

corporate asset. Many options for managing language 

problem are examined in Multinational companies from 

which can formulate their language strategy. 

Conclusion derived from the work: 

 The achievement of the global coordination for an 

enhancement of multinational companies is by no 

means a simple task and the language is barrier to 

international communication. 

 The linguistic fragmentation results in depressed 

economic performance for the whole countries. 

 The approaches employed in different context, each 

one has a tantalising mix of advantages and 

disadvantages, and that for sure no single solution 

can be considered a panacea. 

Anne-Wil Harzing & Markus Pudelko(2013) 

showed  in  A Comprehensive Overview of the Role of 

Language Differences in Headquarters Subsidiary 

Communication that the  management  of  human 

resources inheadquarters  (HQ)subsidiary  relationships  req

uires  intensive  communication, but   effective communicati

on often depends on having a shared language. Hence, langu

age  differences  can  be  a  serious  threat  to  the  successful 

management  of  human  resources  in  multinational  corpor

ations (MNCs).In this largescale quantitative study, encomp

assing data from more than 800 subsidiaries in thirteen coun

tries, they investigated four related issues.First, in terms of t

he importance of language differences .  Second,  regarding 

the  consequences  of  language  differences  for  communic

ation outcomes, . Third, with regards to the impact of langua

ge differences on communication methods. Fourth, and final

ly,in terms of a potential solution to communication problem

s caused by language differences. 

Conclusion derived from the work: 

 They found that HQsubsidiary relationships are clearly 

affected by language differences and that the latter form 

a distance category of their own, which should not be 

subsumed under the related, but separate concept of  

cultural  differences. 

 They found that a lack of a shared language is 

associated with misunderstanding, conflict and parallel 

information networks which could harm HQ‐subsidiary 

interactions. 

 They found that a lack of a shared language is 

associated with a significantly lower level of oral (face‐
to‐face and phone) communication, but not written 

communication. 

 They found that expatriates can facilitate both 

communication and knowledge transfer between HQ 

and subsidiaries. 

Smita Menon and Nimesh Patel(  2012) in 

Importance of English Language in Corporate World 

showed that  the amongst all the challenges communicating 

in English language is majorly faced  by various individuals 

in  the  organizations.  Here the English is as  the language 

of trade and industry, Through this research paper they have 

tried to throw a light on importance of English language in 

the  corporate  world  some  of  the  objectives  are  to  know  

the  perception  of  executives  about English language  and 

use of English language  in corporate. Also they have tried 

to identify the challenges faced while communicating in 

English and to know the ways to improve English. This 

paper also tries to identify the importance of English 

language in exploring the technology and to tap the global 

opportunities that are available for and individuals career 

development. Basically they use the following hypothesis: 

Hypothesis 1: Ho: English language is not very 

important for entry into corporate world.H1: English 

language is very important for entry into corporate world. 

As  per  their  survey  93%  of  the  respondents  use  

English  for  communication  in their organization and 

shows that usage of English language is high in corporate. 

Hypothesis 2: Ho: Proficiency in English does not 

uplift the career of the person. H1: Proficiency in English 

uplifts the career of the person. 69% of respondents 
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sometimes use English for communication. Hence it can be 

concluded that basic knowledge of the language is necessary 

in an organization. 

Hypothesis 3: Ho: Knowledge of English language 

is not mandatory at organization level. 

H1: Knowledge of English language is mandatory 

at organization level. As  per  our  survey,  majority  of  the  

respondents  feel  English  is  important  in organization.  

Further,  Hindi  is  next  preferred  mode  of  communication  

in  an  organization. Gujarati  is  least  preferred  language.  

This  shows  that  an  employee  should  be  well-versed  

with English followed with Hindi language. 

Conclusion derived from the work: 

 One sample t-test showed that significant value was < 

0.05. As a result Ho was rejected and H1 was accepted. 

From this they concluded that, English language is very 

important for entry into corporate world. 

 One sample t-test showed that significant value was < 

0.05. As a result Ho was rejected and H1 was accepted. 

From this they concluded that, Proficiency in English 

uplifts the career and played very important role in 

higher promotions. 

 One sample t-test showed that significant value was < 

0.05. As a result Ho was rejected and H1 was accepted. 

From this they concluded that, Knowledge of English 

language is mandatory at organization level.  

All those hypothesis tests showed that English 

language plays a vital role in professional life of an 

individual.   

Alice E. Udosen(2013)in this paper Language And 

Communication In A Multilingual Nigeria: Implication For 

UBE English Language Curriculum Development said that a 

Man has been considered as the highest creature of God 

imbued with language. In this case she argued that as God’s 

image, he can only be happy if he can solve his political, 

social, economic and ethical problems. Normally, language 

is more than an instrument for the conveying of ideas. It is 

an instrument for working and a vehicle for self-expression 

and self-assessment. It can also affect many opportunities 

and possibilities of acquiring knowledge, being in the world, 

exploring the world and enjoying the world. This paper 

examines three points such as:   

 Language and communication in a multilingual 

Nigeria. 

 The role of English language in the UBE 

programme. 

 A situation analysis of the current UBE English 

language curriculum development and finally, and 

after that the paper concludes with some 

recommendations.  

Effective curriculum development which enhances 

effective curriculum implementation would normally 

address the following areas:   

 Man power development. 

 Method of teaching.  

 Materials/textbooks. 

 Teachers’ and students’ interest in teaching and 

learning. 

Conclusion derived from the work: 

 The communicative challenges in a multilingual 

nation like Nigeria is not discouraging the study of 

indigenous languages for the preservation of the 

people’s culture.  

 But the English language is the most relevant tool 

that Nigerian children need for solving their 

economic, social, economic political, educational and 

ethical problems in this 21st century world if they are 

to attain personal fulfilment.   

 An analysis of the curriculum development process of 

the UBE, a number of problems identified such as: 

lack of manpower development; inappropriate 

methods of teaching; lack of teaching/learning 

materials and textbooks; lack of teachers’ as well as 

students’ interest in teaching and learning 

respectively.   

With these problems, the recommendations 

regarding what government, administrators, teachers, 

parents and students should do are given.   

Mrs. Dr. Madhumati R. Patil , Walchand and  

Sangli. Shivaji(2011) in Importance Of English 

Communication For Engineering Students From Rural 

Areas And Its Remedies  they said that  Communication is 

the life blood of all the organizations. Lack of serviceable 

communication skills contributes to the low profile of 

engineering in general public. For example if students fail to 

see the broader scenario of the corporate world and ignore 

the communication skills, it can endanger a shallow level of 

understanding. The Innovation Technology revolution and 

international business have brought technical 

communication to the forefront of academia and industry. A 

success in this competitive environment depends not just on 

acquiring knowledge and hard skills, but also on developing 

effective technical communication skills. This paper aims at 

making aware the engineering students of rural area and 

encourages them to improve their communication skills. 

The importance of English is the most important 

language in the world. Different people can communicate 

with one another with the help of English. English is a 

confidence builder language. Therefore, engineers have to 

communicate in English.   

The importance of communication is central to all 

activities. It has left no field untouched: be it a medical, or 

engineering, Arts or Law, or even Sports or Music and so 

on. In commerce or Business it has become a must. In 

academics if you ignore communication you will literally 

ruin.  

The Effective communication re-enforces positive 

impression of the engineer. Lack of serviceable 

communication skills contributes to the low profile of 

engineering in general public. Indeed oral skills, 

presentation skills are considered one of the best career 

enhancers and to the single biggest factor in determining a 

student's career success or failure.    

The Effective technical communication is a 

dynamic interchange that may involve a systematic 

understanding of scientific and technical subjects.  The three 

important requirements of effective technical 

communication are: Subject competence, Linguistic 

competence, and Organizational competence.   

Importance and need for technical communication 

for an individual of an organization cannot be 

overemphasized. Whether effective technical 

communication skills in order to be successful is needed. 
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Revolution in information technology is having a profound 

impact on technical communication task, and new kinds of 

communications task or skills will be required in the 

changed technological environment.  The changes that have 

taken place in the field of science and technology reflect 

several developments in the way technical communication 

skills are viewed. In fact, there has been a shift in 

perspective, so that communication skills take priority over 

technical and professional skills. There is no doubt that good 

writing and speaking skills are essential to job success.  

For the Remedies, the importance of English 

communication for engineering students from rural areas 

and its remedies, students need to development of inner 

urge, need to enrich vocabulary and sentence construction  

language, listening, speaking, reading and writing. 

Conclusion derived from the work: 

 Students must keep in mind that, ‘’Where there is a 

will there is a way‟, and ‘’Success often comes to 

those who try‟.  

 They may come across the hindrances in their path 

but they are not to discourage them but to improve 

their quality of excellence.  

The excellence is never a chance but it is a result of 

hard and sincere efforts. In this modern era the advance 

technology is at their disposal. If they do not take benefit of 

it who are at fault?    

IV. CONCLUSION 

Based on the studied literature it can be concluded that 

many researchers have studied the language communication 

of the different complexity and different importance in case 

of International business. Researchers have studied many 

parameter like the language diversity, the language 

penetration, the language sophistication and identified the 

importance of the known of more than one native language 

with the solutions to be harmonised the language 

communication. In order to increase the language 

communication in international business both oral and non-

oral communication are useful. In this way the English, 

French, Swahili in combination with oral communication 

like Appearance, Body language and Posture, Gestures, 

Facial expression Paralanguage and Silence may helpful in 

international business. In international business, the impact 

of misunderstanding in language communication is 

compared as the road without connection from the 

beginning  up to the end of the beginning but the reverse of 

this situation is most important. 
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