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Abstract— The present researches and surveys done by 

various national and international agencies reported that 

Indian economy has more preferable because of its global 

competitiveness on cost, capacity, quality and delivery 

attributes. The present government ruling in India, initialize 

the concept of Make-in-India a year-back with an objective 

to transform India from the 2nd largest population country 

into a vibrant economy. Due to this, almost all the big 

entrepreneur’s across the world wants to serve for Indian 

economy. Make-in-India concept has the vision of skilled 

India through a strong interaction between Indian academic 

sector with the industrial sector. Almost all the developed 

country in the world has relied on the fact that the real life 

problems can be solved only and only with the collaboration 

of academicians with the practitioners. Therefore, it 

becomes essential for the academic sector to revise their 

curriculums to cater the need for the present competition in 

the Industrial sector. The zero-defect zero-effect is the well-

known phenomenon of the lean manufacturing process 

(especially the total productive maintenance) will help to 

identify and satisfy the present customer demand. The 

present industrial sector has focused on optimum utilization 

of the resources within and outside the organization. The 

academic sector will help to derive the concept of pull 

production system for the complex manufacturing and 

marketing setups. 
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I. INTRODUCTION 

In present scenario, India is a country of huge population 

growing with the faster rate around one and half billion. 

Further, India is considered as one of the big nation with a 

variety of assets and facilities. It can be represented through 

the limitless labour supply and huge consumer demands. 

The national survey on Indian Population reports that the 

Indian youngster population (Average age in between 30-

40years) are going to other countries for grasping the work 

opportunities according to their capabilities.  

In view of this, the vision of present Prime Minister 

Sh. Narender Modi is to create more and more opportunities 

(about 25–30%) for the manufacturing sector through 

harnessing this demographic dividend by 2020. Desire of 

developing India can’t be accomplished until/unless the 

Govt. of India never strengthen the manufacturing sector. 

The Indian manufacturing sector wants to capture the global 

market according to his capacity and provide satisfaction to 

almost all customers. The growth in manufacturing sector 

can make India a preferred destination for manufacturing 

and value addition investments. This further will lead to 

increase the India’s gross domestic product (GDP) as well as 

reports the new products along with new markets.  

II. CALL FOR MAKE IN INDIA 

The present Indian industry environment has the mixed-up 

of the traditional approach and the advanced technical 

approach. In the traditional approach, the traditional 

methods are used for product/process selection and for the 

work distribution. This approach was popularized because 

of trade unions (designed for worker welfare) and the 

industries act (designed for industrial welfare). The 

traditional approach has the basis of productivity and the 

profit. On the other hand, the advanced technical approaches 

work on “How to satisfy the customers to grab the new 

opportunities? Still, the Indian industries have the problems 

due to this mixed-up of two distinctive approaches with a 

huge gap in their ideologies (the planned strategy) and tools 

(utilized for execution) etc. Further, the study of 

management science revealed that treating of customers has 

the direct links with the company sale and profit. It is very 

important for the business units that they should produce the 

commodities within the specified range as dictated by the 

customers. 

III. ROADMAP TO MAKE-IN-INDIA 

The Make-in-India is not only a concept or a program, 

which is especially designed only for manufacturing or 

industrial sector. This concept is designed for the 

transformation of the Indian economy, which encompasses 

the huge population, the land of hope, the prosperity of 

culture and the vibrant opportunity for global market into a 

formidable force to lead and compete worldwide. The 

roadmap of Make-in-India is as follows:  

A. Initiation of New Businesses (Entreprenuership 

Management) 

For sustaining the national economy, it is required to opens 

small and growing businesses which creates the lynchpins 

for new job and revenue in the nation’s economy. However, 

most emerging economies have large numbers of micro and 

small enterprises who have difficulty in advancing. Apart 

from a conducive policy and funding environment, founders 

of such enterprises need help to develop a growth oriented 

mind-set, entrepreneurial skills and knowledge to build, 

sustain and advance their businesses. 

B. Empowering Women’s 

In general, empowerment of Women’s means to help them 

in taking their own decisions by breaking all personal 

limitations of the society as well as family. In other words, 

to create human friendly environment in which their works 

independently in all aspects of mind, thought, rights, 

decisions etc. by leaving all the social and family 

limitations. As government of India wants to bring equality 

in the society for both male and female in all areas. So, 

Women empowerment is very necessary to make the bright 

future of the family, society and country. Women need fresh 
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and more capable environment so that they can take their 

own right decisions in every area whether for themselves, 

family, society or country. In order to make the country 

fully developed country, women empowerment is an 

essential tool to get the goal of development. 

C. Growth of Information Sector 

The flow of information among the users and facilitators 

works as the communication media to transfer the demand 

and supply requisites of any goods/services. Therefore, it 

becomes necessary to grow the Information sector, which 

will further help in the growth of the nation.  

D. Exploration About the Globalization of 

Products/Services 

In India, the most of the population lives in rural areas and 

they are dependent on the manual works like. They 

fabricate/developed the products/services for the local 

market. They are not aware about “How they can sell their 

manually fabricated products in global market?”. 

E. Optimum Utilization of Resources 

The data on export/import of goods/services depicts that 

India has the dependency on other countries to provide the 

goods related to defense, railways etc. The ministries of 

India never rely on Indian made goods. That’s-why, a huge 

amount of resources is still in the queues.  

F. Interaction of Industry with Academia 

In Indian Environment, there is a huge gap between the 

Indian Institutions and industries because both are working 

with divergent aims and agenda. This is the reason behind 

the occurrence of real life problems in industries and still 

these problems are awaiting for the solution.  

G. Impart The Technical Skills in Youth 

The unemployment records in India depicts that the rate of 

unemployment is increased in between 2001-2013. 

Therefore, it becomes necessary to impart the technical 

skills in Indian youth aiming at the employment generation, 

which leads to prosperity at the individual level and social 

growth of the society.  

H. Zero Defect Zero Effect 

Every business has some problems associated with their 

process that may cause the business working environment. 

Most of the failed businesses dictates the similar kind of 

problems like process/product selection, market, customers, 

etc. Zero-defect-zero-effect stands for good quality of 

product being produced by the industries so, there is no an 

adverse effect on the manufacturers.  

I. World Class Manufacturing 

The globalization greatly affects the market in all 

manufacturing industries. Simultaneously, the customer 

expectations call for improvement in the quality of products 

and services in a manufacturing unit. Therefore, the 

industries must develop strategic objectives, which, when 

achieved, result in a competitive environment. The objective 

of any given industry is ultimately to follow the path of 

enhancing productivity, which is not followed normally 

because of unsystematic and inconsistent methodology. For 

Indian industries, there is a requisite to implement the 

concept of the World Class Manufacturing System, which 

incorporates quality management in order to make products 

of the highest quality, eliminating losses in all the factory 

fields, an improvement of work standards in the 

manufacturing organization. 

 
Fig. 1: How Industry-Academia Interaction works [6] 

IV. SUCCESSES AND DELIMITERS OF MAKE IN INDIA 

The success of any program is totally based on the designed 

aspects (objectives) and the performance measures (Input 

parameters and Outcomes). India has the lot of potential of 

consumption and usage for daily used products; therefore, 

these may be targeted for the fruitful results (growth in 

Indian Economy). The Make-in–India vision has already 

made a head start with innovative and far reaching policies 

and decisions namely:  

1) Industry-Academia Interaction is the base for initiation 

of Zero Defect Zero Effect in every business sector. 

Therefore, it becomes necessary for academicians from 

reputed institution interacts with the practitioners to 

achieve the excellence and have to carefully work upon 

competitive enhancement for their respective business.   

2) Entrepreneur coaches are a critical support structure in 

any economy to advance existing small businesses for 

growth. The present government recently launched the 

startup campaign. This campaign provides the financial 

and business opportunities to young aspirants.  

3) The government of India has started the National Skill 

Development programs to impart the skill and 

knowledge amongst the student’s up to senior 

secondary level. The aim of this program is to provide 

the special skills to the student to work after 

completing their school study.  

4) Indian government has regularized the necessity of 

women cell in an organization, which will help to 

empower the Women’s. Also, there are special 

category divisions for the jobs for women candidates. 

Special rules and regulations were designed earlier and 

modified as per the present demand regarding the 

women welfare’s. 

5) Some of the resources, which are not in use earlier, the 

present government made the policies for proper 

utilization of these resources. Accelerating the pace of 

meeting country’s defense requirements will be 

fulfilled through cooperation from other developed 

countries, by agreements of collaboration and joint 

production within the country. This shall not only 
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provide much needed capital, but also the exchange of 

technology.  

6) The present example is Indian industries are said to 

design and developed the products for defense and 

railway whose are exported from other countries 

earlier. 

7) To capitalize the golden opportunity i.e. becoming 

world class leaders, Indian industries has the 

opportunity because they have the resources like space, 

workforce etc. Zero Defect Zero Effect in all the 

processes can be a good and realistic way for Make-in-

India campaign.  

8) The government has made the policies regarding the 

growth of Information Technology. In this regard, the 

big giants in Information Technology Sectors like 

Google, IBM, Oracle etc. are invited to work with 

India IT companies. The major role of these companies 

is to provide the fastest communication mechanism 

about the demand and supply amongst the users and 

facilitators.  

9) The emergence of the World Class Manufacturing 

System (WCMS) approach can be traced back to late 

nineties wherein Richard J. Schonberger developed 

this approach. The initiatives, as Womack asserts, must 

provide for continuous improvement for excellence in 

production system through the systematic conception 

of the various practices and methodologies. The World 

Class Manufacturing System demonstrates the best 

practices to attempt the best in the field at each of the 

competitive priorities in terms of Quality, Price, 

Delivery speed, Agility in facility planning etc.  

10) The market is being global, so-that the competition is 

very high and reflected through the gap between 

success and failure explanation about an organization. 

To globalize Indian hand-made commodities, the 

government of India every year organizes the 

International trade Fair. From past few years, similar 

types of events were organized by the various states of 

India. Gujrat Model of development is the perfect 

example, which projected in India, because of effective 

and decisive governance, particularly in the realm of 

economic policies.   

V. CONCLUSION  

The present governance system has been changed and 

started to motivate people to come ahead to grasp the 

opportunities. This can give benefit to the common man in 

the upcoming years. The economy is one of the powerful 

aspect of any nation and the economy decides the reputation 

of a nation in the global market. The present government has 

focused on the interaction of academia and industries. Once 

the institutions established their credibility through handling 

and developing of few industrial products, the more and 

more problems in any organizations solved with a very short 

span of time. It could result in saving of huge amount of 

resources and gives other tangible benefits.  
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