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Abstract— This paper deals with the historical background, 

concepts, constraints, objectives, methodology, strategy, 

institutional set up & scope of Integrated Rural 

Development Program (IRDP), a scheme which is 

scientifically designed by the scientists of Indian Science 

Congress Conference, which would involve all scientific & 

academic institutions in the country to optimize the 

resources used for increasing welfare & income of rural 

community. The rural sector with its vast resources but 

unrecognized infrastructure presents a formidable growth 

problem. This is also associated with large population living 

under poverty line and lack of basic utilities like water 

supply, housing, sanitation, energy & communication. The 

concepts of the most of the technologies are related to the 

development of urban society only. This creates a very large 

gap between the pattern of investment in rural sector & its 

benefits to the people of rural areas. Some of the features are 

suggested by author, which will help IRDP in making the 

scheme more effective. 
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I. INTRODUCTION 

Though it is said that India is an agricultural country, but not 

much attention has ever been paid to the rural or agricultural 

development. The importance is realizing now. It became 

the need of the society to carry modern science & 

technology to the agricultural as well as rural sector. It 

involves the development of agricultural equipment needed 

in the farms, water schemes, basic education, medical 

benefits, hygiene, rudimentary veterinary services for 

working animals etc. In addition to this, there are certain 

problems which are to be dealt in such as poverty, 

unemployment, illiteracy etc.  

 Unfortunately, the problems of rural sector are not still 

well understood by policy makers. Many of the good 

schemes could not take its final stage of development. The 

reasons could be many. Two important reasons which may 

be as follows. 

1) Lack of knowledge & skills in those to whom this 

knowledge is to be passed. 

2) Lack of commitment & motivation in the 

implementing personnel. 

 In context to this, it is the need for efforts by 

systems of other organizations & Institutions to work 

effectively towards the achievement of rural development. 

The problem may seem to be complex one, but its solution 

itself is there in the value structure of the rural society. The 

various concepts & ideas, are thus, suggested in the 

following few lines. 

II. INTEGRATED RURAL DEVELOPMENT PROGRAM (IRDP) 

A. Historical Background: 

There was a virtual stagnancy stage in Indian rural economy 

during the British rule. After independence, we adopted the 

policy of democracy along with the planned economy with 

five year plans. Rural development was given a wide focus 

in 1951. Community development programs along with the 

concept of Panchayat Raj were developed to promote the 

local leadership. But due to inefficient bureaucratic 

approach & absence of sound technology base, the concept 

could not be used for rural development. 

 For giving boost to agricultural sector, new 

programs & strategies were been suggested. But agricultural 

development is not synonymous with the rural development. 

Agriculture is one of the aspects of rural development. In 

January 1976, a conference of National Science Congress 

was held at Waltair (A.P.), where the concept of Scientific 

Integrated Rural Development Program was put forth. This 

conference suggested the government an action plan which 

involves scientific & academic institutions in the country to 

optimize the resources for welfare of the rural community.  

B. The Concept: 

Mere development of agricultural sector does not mean the 

complete rural development. It‟s the pocket activity. Rural 

development involves the rural industries along with the 

development of social facilities like schools, clinics, roads, 

water supply, hygiene, sanitation, nutrition, literacy, 

communication etc. It is related to the enrichment of the 

poor people existing in rural areas. 

  It can be defined as, “The overall development of 

the poor rural people, which increases the purchasing power, 

by creating greater opportunities for employment.” 

III. OBJECTIVES 

1) To co-ordinate the activities of different departments, 

government organizations, non-government 

organizations, action agencies etc. 

2) To monitor the programs & to give the feedback to 

the departments, government organizations, non-

government organizations, action agencies etc. 

3) To conduct research & developmental activities for 

departments, government organizations, non-

government organizations, action agencies etc. 

4) To act as a liaison between departments, government 

organizations, non-government organizations, action 

agencies etc. 

IV. CONSTRAINTS 

There may be many constraints like lack of technology, lack 

of proper infra-structure, import & export markets, 

commerce, trade, health, nutrition, education & training to 

the people, social structure, behavior emerging out of 

attitude etc. Few of the well-defined constraints are as 

below. 

A. Minimum Area of Planning: 

There should be defined area of planning which includes 

minimum population or cluster of villages to be developed. 
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These restructured villages will then form the base of the 

integrated rural development. 

B. Constraints on Technology: 

The technology as developed by the agricultural scientists is 

not viable at other place because of the climatic & economic 

conditions. The developed technology should be easily 

accessible to all the farmers of all income groups. Also it 

should be socially & ecologically be acceptable. 

C. Constraints on Economy: 

Agricultural development needs money which should be 

easily available through credits & efficient markets. Existing 

facilities do not serve the developing agriculture. Adequacy 

& ease of credit & market can easily accept new trends in 

agricultural development. 

D. Constraints on Socio-Psychological Aspects: 

Every rural community has its own cultural heritage. 

Characteristics of commonality & distinctiveness are 

expected to be of varying degree among the communities. It 

is very necessary to see the reactions of these people 

towards the acceptance of the new technology & new 

development programs. 

V. STRATEGY 

The strategies to be implemented can be summarized as 

below. 

A. Labour using Agriculture: 

As the manpower is available in ample in rural areas, in 

order to solve the problem of unemployment, the labours 

can be used in large scale in agriculture. It also reduces the 

possibility of use of capital in monetary terms. 

B. Employment Generating Minor Work:  

It is a sort of minor development work, which involves the 

large number of labours, e.g. Road construction, irrigation 

works, pipelines laying, canals, building of schools & 

medical centers etc. All the material to be used will be local 

so as to reduce the transportation cost and overall decrease 

in project cost. 

C. Small Scale Industries:  

These are small capital industries, also known as “cottage 

industries.” These industries emphasize upon the use of 

local resources & are generally using local agricultural 

inputs.  

D. Self-Sustaining:  

It relies upon local self-reliance. It produces some local 

commodities which will help in the development of rural 

sector. The financial assistance is of course provided by 

government. 

E. Marketing Development Centers:  

The raw input either or the processed final output, both 

should have market well near the farmer so that he has to 

expend less on transportation. Hence, new development 

centers may be made well within the vicinity of the village 

or a bunch of the village. 

VI. INSTITUTIONAL SET UP FOR IRDP 

The directorate of rural development & Indian council for 

agricultural research collectively has suggested an 

organizational set up for implementing the action plan. It 

suggest an apex body at the center & state for policy 

guidelines, co-ordination & resource allocation. This body 

will meet once in a year. At district level, Zilla Parishad & 

youth organizations will work for action plan, which may 

meet frequently as & when needed during the plan. 

Collector will head this committee at district level. In 

addition to this, rural development authority may be set up 

for rural development work. This will be headed by Director 

of Chief Project Coordinator & may include the 

representation of all the institutes, organizations & agencies 

involved in rural development process. A similar set up is 

suggested at the block level. The rights of finance disposal 

can be given at district level, which will allocate them to 

block level for implementation of the work. These bodies 

have full time staff for all major areas of their respective 

responsibilities.  

An illustrative figure can be referred to as shown below. 

 
Fig. 1: Rural Development 

VII. SCOPE 

It is the range within which any activity can be displayed. It 

has to deal many problems & people of various natures. It 

has to give an attention to the development of rural area. 

Three major areas for upliftment of rural area are, 

 Economic 

 Social 

 Cultural 

 This is not the complete rural development. In 

addition to this, some more objectives like creation of 

employment opportunities, providing need based education, 

development of some additional skills like civic sense, 

culture & human values etc. 

VIII. NEED 

In the above article, we have seen many points like 

historical background, concepts, objectives, strategy, scope 

etc. These points illustrate the conventional type of approach 

which involves government agencies & social action groups, 

which share the main responsibility of failure of IRDP 

scheme. The policy is designed on the scientific basis 

assuming that all the villages in India are having the same 

conditions. But there are certain practical difficulties & their 

solutions as well which differ village to village in India. A 
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blend of old concepts & new ideas will fulfill the objectives 

so decided. Few points are suggested as given below, which 

will be useful in development of rural sector. 

A. Creation of Employment Opportunities: 

It can be created by establishing rural industries. Small scale 

or even cottage industries will fulfill the objectives. They at 

all not needed mass production or high technology. The 

resources required in any format like men, machine, 

material & money will be local. The product should be such 

that it will be useful to the local people & market be easily 

available so as to save the transportation cost. Some of the 

dream projects in rural areas may be gobar gas plants, brick 

making, farming equipments, poultry farms, cattle farms, 

milk & milk related products & by-products plants, seed 

processing, horticulture, fertilizers, pesticides, insecticides, 

manures etc. 

B. Education to Rural People: 

Besides the school education, it is very important for the 

people of rural area to learn about the family planning. The 

adult education is one area where the attention is to be 

provided. The latest techniques related to agriculture, which 

will make them independent of the climatic conditions can 

also be taught. The knowledge of computers will open a new 

avenue for them. They can search on the vast amount of 

information available on the internet related to agriculture. 

Now-a-days, smart phones can provide them the best of 

agricultural knowledge at their fingertips without having any 

dependency on computers. The involvement of NSS, NGOs, 

Technical institutions, and Agricultural institutions in 

educating the rural people will play a vital role.  

 Every college has its own NSS group. It comprises 

of young dynamic youths. Their energy can be directed in 

positive direction so as to have the rural development. They 

can arrange a camp of 3 to 7 days at a village nearby to their 

city. During their stay, they can have many activities like 

Safai Abhiyaan, Making of small dams, Distribution of 

medicines etc. Even they can adopt a particular village & 

can make it “a model village.”.  

 Even the involvement of NGOs will give fruitful 

results. Just like the service clubs & youth clubs do in urban 

areas, they can have certain camps in rural areas like health 

check up camps, blood donation camps, eye camps, tree 

plantation projects, shramdaan etc. Just like NSS, NGOs can 

also adopt a village to make it “a model village.” 

 Technical education institutions like degree, 

diploma & ITI can give their share in development of rural 

areas. They can take a project or mini project for design, 

fabrication & development of agricultural equipment. This 

will also promote a sense of responsibility in them regarding 

development of rural area. 

C. Educating Civic Sense: 

One of the major reasons for undevelopment of rural people 

is lack of civic sense. But it can be taught to them through 

education. It will enhance their sense of awareness in daily 

routine, which in turn will prosper their self-esteem. This 

will also boost up their general medical health & habits of 

hygiene. Ultimately, this will lead to rural development. 

D. Insertion of Cultural and Human Values: 

Any human, wherever he lives, to whatever society he 

belongs, culture is a proud to any society. It has been 

observed that rural people are reluctant to adopt a change. 

The change has to be brought in their minds without hurting 

them in any way. Most of the times, mismatch happens 

whenever we try to match the organizational values with the 

individual values at common platform. Even the individual 

is unaware of the spark lying within him. Deciding the broad 

organizational values is worthy when an individual accepts 

them in his daily life. An example can be quoted of 

throwing seeds on barren land. All the seeds will be 

destroyed in that case. If you will prepare the fertile soil, 

then all the seeds will sprout up & grow. So before 

emphasizing broad values on rural people, first we should 

prepare them mentally by matching their values with the 

organizational values. 

E. Community Polytechnic Scheme: 

This is the scheme specially designed for the development 

of rural people. This scheme is run all over the Maharashtra 

by technical education institutes & supported financially by 

Central Government. The objectives of this scheme are,  

1) To conduct various types of surveys like socio-

economic survey, job potential survey, impact 

survey, manpower survey, technology survey, 

feedback etc. 

2) To train the rural people for self-employment. 

3) Transfer of technology in rural areas. 

4) To provide community support services. 

5) To disseminate the information of various 

 Government schemes to the rural people so that 

they can take the advantage of them in rural development. 

 In this scheme, under manpower development, 

training courses of one month to six month‟s duration on 

various topics are conducted in various villages temporarily 

adopted by the technical institutions. These are known as 

„extension centers.‟ As a sort of motivation, the candidates 

learning under these courses are provided with the stipend 

per month. Few of the self-employment courses are 

wireman, motor rewinding, dress making, fashion, beauty 

parlor, radio/tv mechanic, scooter mechanic, draftsman, 

embroidery work, computer training etc. 

 In this scheme, under technology transfer, the 

technologies are identified by the survey of villages & 

interaction with them. Technology transfer could be done by 

motivating villagers, arranging lectures, demonstration, and 

poster displays etc. Few of the examples are leaf cup 

making, mushroom cultivation, chalk making, smokeless 

chulhas, solar cookers etc. In addition to them, they are also 

provided with the safety, repair & maintenance of the 

equipments. 

 In this scheme, under community services, they are 

provided with the various schemes about loan from banks, 

societies, financial institutions etc. Also various service 

activities like arrangement of health checkup camps, blood 

donation camps, eye camps, student‟s guidance & 

counseling camps, arrangement of educational films etc. 

 In this scheme, under information dissemination 

scheme, video film shows are arranged on various useful 

topics of rural development like water management, skill 

development, technology transfer, training programs, clean 
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environment, health tips, importance of education, family 

planning etc.  

 Thus, this is how community polytechnic scheme is 

useful which includes the direct involvement of 

beneficiaries. 

F. Lokseva Kendra:  

Due to Industrial and Economic liberalization policy, the 

public as well as private sector is going through large-scale 

recession. This lead to unemployment problem and gave 

raise to great unrest and frustration among the educated 

unemployed especially in rural areas. Lokseva Kendra 

works to solve this problem & is implemented quite 

effectively and successfully all over the Maharashtra.  

Highlight of the scheme are, There is no entry qualification 

for trainees, there is no age bar-and the candidates are 

trained in various Vocational trades having duration of 15 

days to 3 months. In these ITIs Common Facility Centers 

are also made available for these trained trainees in which 

they can utilize existing infrastructure available in the 

Institute. Various services are offered with reasonable 

charges to the citizens by unemployed candidates. Out of 

total labour charges gained, 90% charges are distributed 

among the candidates and Institute only charge 10% 

overhead charges. They also form Seva Societies and take 

up the work from the work market. Some of the examples 

are, house wiring, painting, fabrication, vehicle 

maintenance, computer maintenance, plumbing, ac & fridge 

repairing, tailoring, construction, machine job work etc. 

G. E-Choupal: 

The e-Choupal model has been specifically designed to 

tackle the challenges posed by the unique features of Indian 

agriculture, characterized by fragmented farms, weak 

infrastructure and the involvement of numerous 

intermediaries, among others.„e-Choupal‟ also unshackles 

the potential of Indian farmer who has been trapped in a 

vicious cycle of low risk taking ability - low investment - 

low productivity - weak market orientation - low value 

addition - low margin - low risk taking ability. This made 

him and Indian agribusiness sector globally uncompetitive, 

despite rich & abundant natural resources. Such a market-

led business model can enhance the competitiveness of 

Indian agriculture and trigger a virtuous cycle of higher 

productivity, higher incomes, and enlarged capacity for 

farmer risk management, larger investments and higher 

quality and productivity.  

 Further, a growth in rural incomes will also unleash 

the latent demand for industrial goods so necessary for the 

continued growth of the Indian economy. This will create 

another virtuous cycle propelling the economy into a higher 

growth trajectory.  

IX. CONCLUSION 

This paper discusses the direct approach of rural 

development through technology & management. To 

achieve this objective, the importance of creating 

employment opportunities, need based & value based 

education, involvement of NGOs, technical institutions, 

establishment of quality circle, awareness of civic sense in 

the rural people, addition of cultural & human values, 

importance of education & family planning, working in rural 

area through community polytechnic scheme, Lokseva 

Kendra, e-Choupal etc are discussed. The platform is still 

open for few more suggestions. 

 In a nutshell, the methodology which we have 

discussed in this paper, if implemented properly & with full 

devotion, it can lead us to the complete development f rural 

area & thus the development of India as India is a rural 

based country. 
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