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Abstract— The purpose of this study was to determine the 

impact of leadership style on faculty’s performance. This 

study looked at how different leadership philosophies 

affected how well employees performed at work in a few 

private universities in Vadodara. Universities require leaders 

that can adapt to diverse scenarios and have a variety of 

leadership styles that work in any context and at any given 

time if they want their employees to achieve at their highest 

level. All academic and non-academic workers from 

approximately five private universities in Vadodara were 

considered for the study. Using the purposive sampling 

method, five private universities were chosen.100 

respondents were chosen by random selection method, with 

20 respondents (ten academic and ten non-academic faculty) 

were considered for this research work. Demographic 

descriptive analyses were used to assess the data, and Pearson 

correlation are used to test the three hypotheses that were 

assumed for this study. At significance levels of 0.01 and 

0.05, each hypothesis is evaluated. Regression analysis was 

conducted to analyze the data using SPSS statistical tool. 

Democratic leadership, Autocratic leadership and 

Instructional leadership styles are some of the leadership 

styles which are studied in this paper. The result shows that 

democratic and instructional leadership style has positive and 

significant impact on employee’s performance. However, we 

could find that autocratic leadership style does have positive 

or much impact on employee’s performance. As a result, from 

this study leaders with great knowledge & flexible attitude 

have a greater impact on the performance of their team 

members. 
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Democratic Leadership, Autocratic Leadership, Instructional 
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I. INTRODUCTION 

Universities now require strong leaders who can navigate the 

challenges of a constantly evolving global educational 

landscape. Depending on the individual or circumstance, the 

idea of leadership and its definition might vary. If 

organizations want to get the most out of their workforce, 

they need leaders who can adapt to a range of situations and 

have a variety of leadership philosophies that work in every 

situation and at any given time. 

 A leader's method of giving instructions, inspiring 

others, and carrying out plans is referred to as their leadership 

style. The Democratic, Autocratic and instructional 

leadership are some of the leadership philosophies that have 

developed over time and amongst which democratic 

leadership style has been given best preference among 

different teachers and universities as well. Growing data 

suggests that organizations are becoming cognizant of the 

impact that leadership styles have on both employee wellness 

and organizational outcomes in today's dynamic global 

workplace (Mc Carthy & Ahrens, 2011). The general well-

being of organizations and countries is greatly influenced by 

leadership, which is a significant component (Odumeru & 

Ifeanyi, 2013). Forming a good relationship between a leader 

and his followers requires a motivation & guidance from the 

leader for the personal satisfaction of those who would be 

willing to give their dedication and talents to accomplish 

shared objectives (Bass, 1985). Because Organization seeks 

motivated employees in order to be successful, where 

leadership plays a very important role in achieving such 

dedication & motivation for organizational performance 

(Jones & Olken 2005) 

 Leadership is a very important aspect of any 

organization. The style that leaders accept in the Universities 

in their everyday running activities does have very enormous 

influence on the faculty’s performance & quality of teaching. 

An effective leader should have the personality to influence 

his followers in order to achieve organizational goal. 

Leadership is an interpersonal process that allows one person 

to use communication to influence the actions of others in 

order to achieve predetermined goals in a specific setting 

(Covey, 2007). Employees' work performance, attitudes, and 

behaviors toward the organization may be impacted by 

different leadership styles. According to Mulllins 2005 a 

manager's choice of behavior toward employees is referred to 

as their leadership style. According to him leadership style is 

the most predominant factor that effects employees’ attitudes 

and behaviours together with organizational performance. 

While leading an organization, leaders have adapted a variety 

of leadership styles. It is significant to remember that various 

leadership philosophies exist for a variety of contexts, people, 

cultures, tasks, and organizational objectives according to 

Clark, Chaing and Wang (2012), Hartline & Jones (2009). 

 Therefore, this study aimed at investigating the 

impact of different leadership styles prevailing in various 

private business schools of Vadodara. We have also aimed at 

understanding the most preferred leadership styles by the 

employees of the Universities and which leadership style will 

help them to improve their performance & enhance their 

career graph. For this study we have targeted Vadodara’s 

various private business schools and their academic & non-

academic staffs for the research work & survey. We have 

considered three types of leadership styles Autocratic, 

Democratic & Instructional for this study. None of this 

leadership style is right or wrong or we can say highly 

adopted or not to be adopted by a leader, but the usage of such 

leadership styles completely depends on the place, time & 

requirement of the situation. Followers never consider 

leadership style the way and manner it is aimed to be, but they 

always considered it from their own perspective. As there is 

a saying We can never understand the pain until we go 
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through that and same in case of followers, they can never 

understand the aim of leaders until they become a leader. 

II. OBJECTIVES 

 To identify the types of Leadership style prevailing in 

Vadodara’s private Business university. 

 To understand the impact of University Head’s 

Leadership style on Faculty’s performance 

 To understand either Democratic or Autocratic or 

Instructional, which of these styles is most preferred by 

faculties for their improvement & development of 

performance. 

III. RESEARCH HYPOTHESES 

H1: Democratic leadership has positive & significant impact 

on the productivity of faculty members. 

H2: Instructional leadership has positive & significant impact 

on the productivity of faculty members. 

H3: Autocratic leadership has positive & significant impact 

on the productivity of faculty members. 

IV. LITERATURE REVIEW 

Leadership is the most deliberating and investigate at 

organizational variable, the leader has a potential impact on 

employee performance (Cummings & Schwab, 1973). The 

concept of leadership is originally developed in folk 

psychology to explain the factor of leadership style on 

employee (Jaskaran & SriGuru, 2014). Leadership is a 

process of inspiring, motivating, and directing others to act in 

a way that advances group or organizational goals according 

to (Jones & George, 2004). Leadership is simply a process in 

which one person, or occasionally a small number of people, 

exerts influence over others' attempts to attain goals under 

specific conditions (Cole, 2005). Lewin, Leppit & White 

(1939) discovered three leadership styles such as Autocratic, 

Democratic & Laissez- Faire. According to Vigoda – Gadot 

(2007) every leader uses a specific style of leadership in their 

organization and operations; these styles are referred to as a 

collection of behavioral patterns. Leadership frequently 

manifests itself during ongoing organizational activities, and 

others can identify leaders by their leadership. 

 Leadership styles is the most influencing aspect for 

employees' attitudes, behaviors, and organizational 

commitment. Leadership is the ability to influence a group of 

employees' decisions, behaviors, and understanding of the 

goal while working with vigor and conviction (Adair, 2002). 

According to Adair (2002) It’s a leader who to creates the 

organization's future vision, inspire its members to work 

toward its goals, and enhance performance. Leadership is the 

capacity to motivate people to actively pursue set goals. The 

human element is what ties a group together, enhances their 

performance, and guides them toward goals. 

 The major objectives of any organization is to 

improve employee performance so that it may thrive in this 

intensely cutthroat climate. Performance is a multifaceted 

concept and a crucial factor in determining an organization's 

success or failure (Prasetya and Kato, 2011). The outcome 

and behavior on a task that can be witnessed and assessed 

constitute an employee's performance (Niranjana and 

Pattanayak (2005). Employee performance may simply be the 

outcome of action patterns that are brought out in order to 

achieve a goal (Al Sejini , Al Qassimi, et al. 2004). Employee 

performance, according to some studies, includes an 

employee's directly visible acts as well as those that are 

connected to either mental actions or products, including the 

decisions and answers (Ibrahim et al 2004). 

 Mike Schmoker (2001) conducted research on the 

subject of leading with focus and asserted that leadership is a 

process, not a magic trick. Positive organizational outcomes 

are a direct result of how employees perform and develop 

under leadership and its various associated styles. When it 

comes to influencing how well their team members perform 

at work, leaders set the example, maintain the right 

instruments for process measurement, and build up a strong 

degree of credibility over time. Unexpectedly, managerial 

coaching practices are not linked to job happiness and life 

contentment, according to research by Oshagbemi, T. (2003) 

on Personal Correlates of Job Satisfaction from UK 

Universities. Life satisfaction and job satisfaction have a 

strong positive relationship with happiness. The middle and 

senior managers exhibit more demanding and supporting 

behaviors when compared to first line managers and 

technicians with titles. 

 Demographics and leadership philosophy: 

Exploring gender differences was the subject of Andrew 

Kakabadse's (1998) research, which concluded that there are 

no appreciable variations between the sexes in terms of 

management and strategic orientation.The majority of those 

surveyed by Sart, G. (2014) on the topic of the new leadership 

model of university administration for innovation and 

entrepreneurship agree that experts should be regularly 

consulted and that their opinions should be taken into 

account. In his research on the subject of  "Supportive 

Leadership Style and Staff Motivation in Private Universities 

in Uganda: Case of Kampada International University," 

Chrisostom Oketch (2020) discovered that employees need to 

be supported beginning with demonstrating concern for their 

overall welfare, receiving fair and equitable treatment, and 

creating a welcoming work environment for all. 

V. CONCEPTUAL EVALUATION 

Leadership is the process of influencing others to produce the 

desired outcome. The organization's greatest asset is its 

workforce. Giving employees the opportunity to innovate is 

essential for an organization to succeed and be innovative 

(Masqood, Bilal, Nazir, and Baig, 2013). When making 

choices, a leader's leadership style—or level of consultation 

with subordinates—refers to how they exercise their authority 

and interact with them (Obamiro, 2011). Democratic, 

autocratic, and instructional leadership philosophies are all 

relevant to this study. 

 In democratic movements, democratic leadership is 

crucial (Adorno, 1965). According to Anderson (1959), a 

democratic leader is one who promotes participation in 

decision-making. In most leadership settings, democratic 

leadership is associated with improved morale. Democratic 

leadership is thought to be the most effective type of 

leadership (Lewin and White, 1939). They grant followers 

authority and provide continual encouragement and 
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concentration for the difficult tasks. This kind of leader 

frequently has the vision to recognise what the people want 

and make sure they receive it. 

 An autocratic leader, according to Adebakin and 

Gbadamosi (1996), is one who is acutely aware of his position 

and has little faith or trust in his subordinates. According to 

Melling and Little (2004), an autocratic leader is one who is 

ruthless in his management. The center and pillar of all 

activities occurring in the organization where he is the leader 

is an autocratic leader. Autocratic leaders make decisions on 

their own (Nahavandi 2000), closely control the group, and 

exclusively direct the particular aims and behaviors of each 

employee, preventing staff from understanding the 

organization's broader goals (Lumpe 2008).  

 The degree of instructional leadership strategies 

used by school leaders has a substantial impact on the quality 

of teaching. The majority of research examining the 

connection between instructional leadership and the calibre 

of teachers' instruction discovered a substantial connection 

between the two (Ahmad Fauzi Ahmad, 2014; Mohd Yusri, 

2012; Roshilah, 2010; Sazali, Abang Hut and Zamri, 2007). 

According to Mohd Yusri and Aziz's (2014) research, 

instructional leadership positively affects and considerably 

increases instructors' ability to teach. Principals must engage 

in instructional leadership in order to influence teachers' 

actions and raise the standard of both teaching and learning. 

VI. METHODOLOGY 

To ascertain the effect of leadership styles on Faculties work 

performance in several of Vadodara’s Private Universities, 

this study employs a survey research approach. Vadodara was 

chosen as the study's focal point since there are growing 

private business universities and lots of competition in quality 

of education and development. All academic and non-

academic workers from approximately 5 private business 

universities in Vadodara make up the study's population. 

Using the random sampling method, 5 private universities 

were chosen. A total of 100 respondents were chosen by 

random selection, with 20 respondents (ten academic and ten 

non-academic faculty) chosen from each of the private 

universities for this study. 86 out of the 100 questionnaires 

that were issued for this study were correctly filled out by the 

respondents and were collected for analysis. 

 The study includes all participants with various 

sociodemographic data, including sex, educational 

background, designation (academic and non-academic) & 

years of experience. The respondents' demographic data is 

shown in Section A. Whereas Section B consist of 11 

statements to measure prevailing leadership styles, preferred 

leadership styles & performance of faculty within the 

universities. 

 Data analysis was done using quantitative 

approaches. Descriptive statistics such a mean and 

percentages were applied in the data analysis. The results 

were presented using tables with explanations on all 

parameters used. The descriptive statistical method was 

applied to analyzes quantitative data where data were scored 

by calculating the percentages, means and standard deviation. 

For further research analysis and interpretation of data SPSS 

tool was used. The Pearson’s Correlation coefficient and 

Regression coefficient was applied to find out the relation 

between democratic, autocratic, instructional leadership and 

the employee’s performance based on leadership styles. 

VII. DATA ANALYSIS AND INTERPRETATION 

Section A: Demographic Information of respondents 

 
Fig. 2: Demographic Distribution of Respondents by Gender 

 The distribution of respondents by gender is seen in 

Figure 2. Employees from the chosen private universities in 

Vadodara, both men and women, took part in the study. Male 

respondents made up the majority of the sample (57.14%), 

while female respondents made up 42.86%. 
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Fig. 3: Demographic Distribution of Respondents by Education Qualification 

 The distribution of respondents' educational 

backgrounds among the chosen private universities in 

Vadodara is shown in Figure 3. The majority of respondents 

(39.80%) had a master's degree as their best academic 

achievement, followed by respondents with a professional 

background (24.49%), those with a doctorate (3.06%), and 

those with a graduate degree in something else (24.49%). 

 
Fig. 4: Distribution of Respondents by Designation 

 The distribution of responders among the chosen 

private universities in Vadodara is shown in Figure 4 by 

designation. Academic staff makes up 55.10% of the total 

workforce, while non-academic employees make up 41.84%. 

This demonstrates how more academic staff members were 

included in the study than non-academic staff members. 
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Fig. 5: Distribution of Respondents by Years of Experience 

 The distribution of respondents' years of experience 

at a few private universities in Vadodara is shown in Figure 

5. The majority of respondents (36.08%) had 1-3 years of 

work experience, followed by those with 10 years or more of 

experience, those with 4-6 years of experience, and those with 

7-9 years of experience, in that order. 

 
Fig. 6: Prevailing Leadership style 

 Prevailing leadership styles at a few private 

universities in Vadodara is shown in Figure 6. The majority 

of respondents approx.39.76% agreed that their heads involve 

them in decision making, where as 31.33% respondents 

agreed that their heads encourage them for team participation, 

followed by 21.42% respondents agreed that their heads 

guide them for using best teaching practices, and only 7.51% 

respondents agreed that their heads take all academic 

decisions individually. 
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Fig. 7: Employees Preferred Leadership Style 

 Figure 7 analyzes the most popular leadership style 

among faculty members at the chosen private universities in 

Vadodara. Among the 100 participants chosen for this survey, 

the majority 59.90% of participants said that democratic 

leadership is their preferred type of leadership, followed by 

instructional leadership 28.57% & the least favoured style is 

autocratic leadership i.e., 11.62%. 

 
Fig 8: Performance of Faculty 

 Figure 8 represents the performance of faculty 

members at the chosen private universities in Vadodara. 

42.76% respondents agreed that they have sound and updated 

knowledge of their subjects, 34.43% agreed that they publish 

research papers actively, whereas only 9.28% respondents 

agreed that they have moderate knowledge of their subject 

area & 6.53% respondents agreed that they rarely publish 

research papers. 
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VIII. RESULTS AND DISCUSSIONS 

Variable N Mean Std. Deviation 

Autocratic 86 3.12 0.63 

Democratic 86 3.64 0.82 

Instructional 86 3.37 0.55 

Performance 86 3.76 0.65 

Table 1: Mean and Standard Deviation 

 The above table shows the overall perception of 

three leadership styles of the head of the departments from 

employee’s perspectives. Democratic leadership is 

considered as the most preferred leadership style with a mean 

value 3.64 (SD = 0.682), followed by Instructional leadership 

with a mean value of 3.37 (SD = 0.55) and autocratic 

leadership style with mean value of 3.12 (SD = 0.63) 

indicating the least preferred leadership styles among the 

employees of the universities. Employee performance scored 

a mean value of 3.76% (SD = 0.65) suggesting that 

employee’s performance is high within the prevailing 

leadership styles in the universities. 

Variables Employee Performance Democratic Autocratic Instructional 

Employee Performance 1    

Democratic 1.137* 1   

Autocratic 0.311** -0.130   

Instructional 0.144* 0.174* 0.446* 1 

*Correlation is significant at the 0.05 level (2-tailed) ** 

**Correlation is significant at the 0.01 level (2-tailed) 

Table 2: Correlation Analysis 

 Correlation coefficient that is within -1.00 or + 1.00 

indicates a perfect correlation between the variables 

according to Landau and Everitt (2004). Hence, variables 

which are found with Pearson r value i.e., closer to “-1.00 or 

+ 1.00” will be recognized as perfectly related. The table 

above recommends that all the leadership styles have a 

significant and positive relationship with employee 

performance. Even instructional leadership style has a 

significant and positive relation along with other leadership 

styles. 

Model Unstandardized Coefficients Standardized Coefficients T Sig 

 B Std. Error Beta   

Constant 2.298 0.333  6.905 0.000 

Democratic 0.200 0.070 0.191 2.861 0.005 

Instructional 0.285 0.059 0.358 4.862 0.000 

Autocratic -0.058 0.089 -0.048 -0.651 0.515 

Dependent Variable: Employee Performance 

Table 3: Regression Coefficients 

 According to the table 3, Democratic leadership 

style beta coefficient value is 0.191 with a significant value 

of 0.005 which is lower than 0.05. Hence the democratic 

leadership style is found to have a positive significant impact 

on employee performance. Democratic leadership is a style 

in which all the members of the group take active 

participation in the decision-making process, all have equal 

opportunity to participate, ideas are freely being exchanged 

among everyone, all members suggestions are taken for 

considerations and discussion is encouraged. Democratic 

leadership style is mostly considered as a benefit for most of 

the companies. This style mainly focuses the management 

that provides guidance and support to each and every member 

of the team and encourage the discussion and decision-

making in groups. Hence, Democratic leadership has positive 

& significant impact on the productivity of faculty members. 

H1: Accepted. 

 Instructional leadership style has a beta coefficient 

value of 0.358 with a significant value of 0.000 which is 

lower than 0.01. When leadership is focused on results on 

urging a formal frequent review of the impact of instruction, 

teaching improves automatically according to (Now M 

Schmoker). Thus, Instructional leadership is specific to the 

principal or we can say the Head of the department where 

leaders of the universities supervise faculties, design effective 

plans for staff development, plans for curriculum 

development and supports faculties in day-to-day problems 

and ensures an orderly and supportive environment. This 

leadership styles mainly focuses on improving the quality of 

teaching of teachers that can directly affects the learning and 

improvement of students. Hence, Instructional leadership 

also has positive & significant impact on the productivity of 

faculty members. H2: Accepted 

 Autocratic leadership as shown in the above table 

beta coefficient value is -0.048 with a significant value of 

0.515 which is higher than 0.05. Autocratic leadership is 

individual centric leadership in which leaders mostly takes 

decision individually based on their own judgement and 

skills. In this leadership style autocratic leaders do not 

encourage the advices or suggestion from the team members 

and prefer to make decisions and plans individually. They 

mostly prefer to set work objectives, plan of action, processes 

and methods independently without considering the 

involvement of the team members. According to Jayasingam 

& Cheng (2009) this type of leaders dominates all actions and 

decisions of the department and also tends to restrict the 

innovations and creativity of the employees. Thus, autocratic 

leaders’ boundary the performance of employees within the 

organization. Hence, Autocratic leadership has negative 

impact on the productivity of faculty members. Therefore, 

H3: Rejected 

IX. CONCLUSIONS 

Based on the results we have find that democratic and 

instructional leadership have a positive and significant impact 

on employee’s performance, whereas autocratic leadership 

style founds to have negative impact on employee 

performance. Even from Fig 6-8 we can find that mostly 



An Empirical Study – On Different Leadership Styles of Business University Heads & its influence on Academic Staff’s Productivity 

 (IJSRD/Vol. 10/Issue 9/2022/011) 

 

 All rights reserved by www.ijsrd.com 47 

existing leadership styles in the universities are democratic 

and instructional and most preferred leadership styles by the 

employees of the universities are democratic and 

instructional. Even we can find from the fig 8 that 77.19% of 

the faculties have sound knowledge on their subject and 

publish research paper frequently. This shows the active 

participation of the faculties in the academic works and even 

regular improvement in their core areas and performance. 

This also proves that in existing leadership styles i.e., in 

democratic and instructional leadership styles, faculties are 

performing well and developing in their field.  

 Democratic leadership styles involve the team 

members in the decision-making process therefore it is 

confirmed that the performance of the employees is the best 

under this leadership style. Teaching needs updated and 

creative approach for the students learning and for teachers’ 

self-development. Democratic Leaders encourages 

innovation, creativity, brainstorms and team work that leads 

to job satisfaction, unique problem-solving, increased 

productivity, team participation and performance 

improvement. Democratic leadership is based on a set of 

principles that allow organization to build healthy work 

cultures. When leaders empower employees to be part of the 

decision-making process, then leaders are fostering 

engagement among their workforce. This ultimately leads to 

high level of job-satisfaction and higher productivity too. 

 Along with encouragement in decision making and 

team building a good level of guidance and support in day-to-

day academic activity and in curriculum development as a 

part of Instructional leadership style encourages orderly and 

supportive environment for the faculty’s development and 

improvement in teaching. In instructional leadership style the 

head of the department supports and guides in curriculum 

development, in day-to day academic activity, in building 

plans and strategies for student’s improvement and learning 

developments, which ultimately leads to faculties self- 

development, job satisfaction and performance improvement. 

 Whereas, in autocratic leadership style, autocratic 

leaders do not encourage the advices or suggestion from the 

team members and prefer to make decisions and plans 

individually. They mostly prefer to set work objectives, plan 

of action, processes and methods independently without 

considering the involvement of the team members. Autocratic 

leaders control all actions and decisions of the department and 

also tends to restrict the innovations and creativity of the 

employees. Thus, such leadership restricts the flow of ideas 

and suggestions from the group and discourages innovation 

and employee participation. This kind of leadership styles is 

also known as “my way or highway”. Autocratic leadership 

results in employee discouragement, restricts innovation and 

creativity, increases pressures on employees, reduces the 

morale of employees, and finally concludes with employee’s 

job dissatisfaction and reduction in productivity. 

X. LIMITATIONS & FUTURE RESEARCH DIRECTIONS 

The research was limited to private business universities only. 

We have not approached govt business universities and 

college for this survey, but future study can be done on govt 

universities and colleges as well. Further we have considered 

only one state of India for this research purpose but in future 

different other states and cities can be considered for the 

further research studies. 

 In this research we had only 100 respondents for the 

survey which include academic and non-academic staff. The 

sample size was small & and we have limited this research 

only on academic and non-academic staff, in future studies 

we can also consider students and other higher authorities for 

such kind of studies.  Further research can be conducted in 

other industries like manufacturing, banking, IT, BPO, Hotel, 

Tourism & so on. 
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